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Our Vision

The Pequea Valley Region:
A roadmap to bring our shared vision to life – 
where small town charm meets a strong, connected 
community. 

• Agriculture, stands as the area’s leading 
industry

• Much of the region’s agritourism is generated 
by Plain Sect residents 

• Intercourse Village is the hub of the region 
• Route 30 runs through all three townships, 

connecting to the rest of the County



Outreach and Surveys

• Public surveys
o August–September 2024
o November 2025

• The Factory Ministries 30th 
Anniversary
o November 2024 – Municipal 

leaders and LCPD staff attended
• Together Initiative Network (TIN) 

group
o Met with a group of nonprofits, 

churches, school district, 
businesses, medical groups, and 
local township leaders

Our Journey



Regional Concerns

• Agricultural and natural areas
• Improve water quality and 

streams
• Efficient, flexible, and safe 

transportation network
o Regional outdoor 

recreation and parks
• Housing supply and 

affordability
• Infill and redevelopment

Regional Concerns
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The Big Ideas

Priority 
Policies 
based on 
municipal,  
and 
resident 
input 



The Big Ideas



The Big Ideas
What We Heard

• The region’s tradition of 
multigenerational families is 
threatened by high housing costs

• Resident families find it difficult to 
afford to live in the region

• The Plain sect population is seeking  
1 to 2 acre lots, due to family size

• Freight traffic along Route 30 
presents challenges with heavy 
truck usage and is integral for 
goods movement 

• Residents list the PV school 
district as a deciding factor for 
moving to the area

• Some teachers are moving away 
from the region due to lack of 
housing options and 
affordability

• Paradise is making updates to 
its official map and expanding 
its VGA by adding Ag. parcels in 
the northwest and southeast

• Redevelopment potential for 
South Hermitage, south of White 
Horse



The Big Ideas
What We Heard

• Residents want more “Third 
Places” – places where people 
gather outside work & home

• Improve safety on PA 772, the 
mix of freight and buggy traffic 
highlights the need for wider 
shoulders 

• Add an easement through 
nearby vacant lot (owned by Fire 
Co.) and Gap Diner for fire use 
due to challenges with current 
location 

• Urban Outfitters is one of the 
biggest employers in the region

• Tourism plays a vital role in 
supporting the economy in the 
region

• Farming on its own isn’t 
financially feasible therefore 
exploring on-farm businesses is 
often necessary for farmers to 
remain on their land

• Regulations needs to be 
balanced between helping the 
farmer and preserving the land



The Big Ideas

What the Data Tells Us

• The region’s population increased from 19,588 to 22,864 residents from 
2000 to 2023

• Leacock Township has 415 acres of vacant land zoned 
commercial/Industrial

• Paradise has 275 acres of vacant land zoned commercial/Industrial
• Salisbury Township has 404 aces of vacant land zoned 

commercial/Industrial
• The region has some of the larger concentrations of young families with 

children
• A low vacancy rate in the region is contributing to the issue of housing 

affordability
• There is a cluster of freight activity in the region



The Big Ideas

What We Need to Do Differently

• Update agricultural regulations to meet new challenges
• Facilitate compact, mixed-use development in growth areas
• Prioritize redevelopment and infill development 
• Prioritize freight network safety improvements
• Improve water quality and stormwater management 
• Develop safer and more accessible transportation network



The Big Ideas

How We’ll Measure Our Progress

• Increase % of semi-detached, townhouse, or multi-
family housing types

• Reduce % of housing cost (30%+ income on 
housing) 

• Reduce % of new dwelling units built outside of 
growth areas

• Increase % of growth area land within ½ mile of 
park or trail

• Increase # of third places in boroughs and Village  
Growth Areas 

• Reduce # of fatalities due to crashes
• Reduce % of impaired streams



• FLUTM region 
map includes 
updated:
o Character 

sectors  
o Growth 

boundaries
o Highlights 

locally 
important 
features

Future Land Use & Transportation Map 
(FLUTM)



Future Land Use & Transportation Map

• FLUTM map 
showing 3 
insets and 
updates to:

• VGA Growth 
Areas:
o Intercourse
o Paradise
o Christiana- 

Gap



Issue & Opportunity Maps

• A version of the future land use & transportation map
o Shows more detail
o Highlight places where action should be considered to achieve plan 

goals
• Sources: countywide plans, committee members, municipal partners and 

resident input

• 4 maps:
o Natural & Agriculture – Natural areas, farmland preservation, water 

quality, recreation
o Growth Management – Housing, jobs, industry, infill, and 

redevelopment
o Transportation – Congestion and safety
o Placemaking – Places where people gather; places that could be made 

safer and more attractive



Natural & Agriculture



Natural & Agriculture



Growth Management



Growth Management



Growth Management



Growth Management



Transportation



Transportation



Transportation



Transportation



Placemaking



Placemaking



Placemaking



Placemaking



Appendix

Contains:
• Data snapshot of the region
• Transit ridership
• Summaries of public comments 
• Public surveys received at outreach 

events

Public Survey Comments: 
• “I love how community organizations are 

trying to work together to provide better 
services regionally”

• “I love the spirit of the people”
     and the farm filled view”
• “Encourage more tourism to preserve 

this special place”



Month Outreach Meetings Purpose Date

September Advertisement in August
Joint public 
meeting

Present draft plan Today!

November/
December

LCPD finalizes final plan; 
municipalities advertise, 
LCPD publishes draft on 
website, shares plan with 
MPC required 
participants,   start 45-
day clock

Joint public 
meeting

Present final draft 
plan

TBD

Winter 
2026

Municipalities adopt plan

Next Steps



Thank you!

For more information, 
visit our website:
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