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Language Access Taglines

English

Hello! We provide translation and
interpretation services. You can leave
a request by calling our inbox at 717-
299-8333 and pressing “7,” or sending
us an email at
planning@Ilancastercountypa.gov. All
document requests must include a
return email or mailing address. For
meetings, you must leave an
interpretation request at least five
business days before the intended
meeting date.

Espafiol (Spanish)

iHola! Ofrecemos servicios de traduccién
e interpretacion. Puede dejar su solicitud
llamando a nuestro buzén de entrada al
717-299-8333 y pulsando "7", o
enviandonos un correo electrénico a
planning@lancastercountypa.gov. Todas
las solicitudes de documentos deben
incluir una direccién de correo electrénico
o postal para la devolucidn. Para las
reuniones, debe dejar su solicitud de
interpretacion al menos cinco dias habiles
antes de la fecha prevista de la reunion.

tiéng Viét (Vietnamese)

Xin chao quy vi! Ching t6i cung cip cac
dich vu bién dich va phién dich. Quy vi c6
thé dé lai y&u cau bing cach goi dén hop
thu cda ching t6i theo s6 717-299-8333
va nhan phim “7” hoac glti email cho
chuiing t6i theo dija chi
planning@lancastercountypa.gov. T4t c3
cdc yéu ciu vé tai liéu phai bao gbm
email gli lai hodc dia chi glri thuw. DGi véi
céc cudc hop, quy vi phai dé lai yéu ciu
théng dich t6i thiu 5 ngay lam viéc
trudc ngay hop du kién.

YKpaiHcbka moBa (Ukrainian)

[obporo aHa! Mu Hagaemo nocayrm
NMUCbMOBOTO Ta YCHOTO Nepeknaay. Bu
MOKeTe 3a/IMLINTK 3anuT, 3aTenedoHyBaBLWN
Ha Hal Homep ANA BXiAHWUX A3BiHKIB 717-299-
8333 Ta HaTUCHYBLUK «7», ab0 HagiWNiTb Ham
e/IeKTPOHHOTrOo INCTa Ha aapecy
planning@Ilancastercountypa.gov. Yci 3anutu
CTOCOBHO L,OKYMEHTIB NOBUHHI BKAOYATH
3BOPOTHY afpecy eNeKkTpoHHoi abo ¢isnyHoi
nowTn. CTOCOBHO 3ycTpiye, BU MoXKeTe
3a/IMLINTK 3aNUT HA YCHUI NepeKknag,
LLOHalMeHLWe 3a N'ATb pobo4mnx AHIB A0
LiNbOBOI AaTH 3yCTpiYi.

Deutsch (German)

Hallo! Wir bieten Ubersetzungs- und
Dolmetscherdienste an. Sie kénnen
Ihre Anfrage telefonisch unter der
Nummer 717-299-8333 stellen und
die "7" driicken, oder Sie kdnnen uns
eine E-Mail schicken an
planning@Ilancastercountypa.gov.
Jede Anforderung von Dokumenten
muss eine Ricksende-E-Mail oder
eine Postanschrift enthalten. Antrage
auf Verdolmetschung fir Sitzungen
missen mindestens funf Arbeitstage
vor dem geplanten Sitzungstermin
eingereicht werden.

Francais (French)

Bonjour ! Nous fournissons des services
de traduction et d'interprétation. Vous
pouvez déposer une demande en
appelant notre boite de réception au
717-299-8333 et en appuyant sur « 7 »,
ou en nous envoyant un e-mail a
planning@lancastercountypa.gov.
Toutes les demandes de documents
doivent inclure un e-mail de retour ou
une adresse postale. Pour les réunions,
vous devez déposer une demande
d'interprétation au moins cing jours
ouvrables avant la date

prévue de la réunion.

@%e’) (Burmese)
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Kinyarwanda (Kinyarwanda)

Muraho! Dutanga serivisi zo guhindura
indimi no gusemura. Niba ushaka
gusoma iyi inyandiko muri rurimi runaka,
nyamuneka tugezeho icyifuzo uhamagara
kuri 717-299-8333 maze ukande “7,”
cyangwa utwoherereze imeri kuri
planning@lancastercountypa.gov.
Ubusabe bwose bugomba kuba bufite
imeri tuzagusubirizaho. Ku nama,
ugomba gusaba gusemurirwa byibuze
iminsi itanu yakazi mbere y’itariki inama
izaberaho.

sqrell (Nepali)

AR GTAY T T TeTareat AaT Tt
T | TUTS gTHT BIeT sToa 717-299-8333 AT
BT NI T “7” FR a1 grefrens
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Kiswahili (Swahili)

Hujambo! Tunatoa huduma za tafsiri na
ukalimani. Unaweza kuwasilisha ombi kwa
kupigia kisanduku pokezi chetu simu katika
717-299-8333 na kubonyeza "7," au
kututumia barua pepe katika
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HOW DOES A PROJECT
GET ON THE TIP?

The Highway and Bridge Transportation Improvement Program (TIP) is a
list of transportation projects spanning a four-year period. The Lancaster
County Metropolitan Planning Organization (MPOQO) is federally desig-
nated to carry out planning tasks in a comprehensive, coordinated, and
continuing work program.

Projects are included on the TIP based on feedback from system
owners. System owners are organizations that are responsible for main-
taining the transportation infrastructure of a particular area. In Lancaster
County, the system owners include the county itself, individual munici-
palities, and PennDOT. Each of these organizations own a portion of the
transportation network and are therefore responsible for maintaining the
system.

Projects are added to a pool of candidate projects, and scored on a
variety of factors that help to determine whether a project should be
on the TIP. To maximize limited funding, only projects that are deemed
significant are listed on the TIP.

There are a few ways for a project to be included on the TIP. The
Transportation Alternatives Set-Aside Program (TASA) is a program spon-
sored by PennDOT. TASA provides funding for projects that incorporate
elements of active transportation, such as pedestrian and bicycle facili-
ties or safe routes to school. Any remaining projects listed on the TIP are
included following a thorough system evaluation.

6  MARCH 2025

In the past, the Connects2040 Implementation Program set aside a por-
tion of TIP funding for projects that supported or implemented the trans-
portation and land use goals of places2040 and the former Metropolitan
Transportation Plan, connects2040.

What is a Project?

Before a project becomes a project, it is a problem to be
addressed. These problems are identified by the MPO system
evaluation, or brought to our attention by stakeholders like
PennDOT.

There are three major types of problems:

Safety
“There are a lot of crashes in this area.”

Road or Bridge Infrastructure
“This road is very bumpy,” or “this bridge can’t support farm
equipment and school buses anymore.”

Dependable Travel Time
“| was late because traffic was worse than usual.”

Once a problem is acknowledged, they are investigated by traffic
engineers who come up with possible solutions. The solutions to
these problems ultimately become a project.


https://www.pa.gov/agencies/penndot/research-planning-and-innovation/transportation-alternatives-set-aside-program.html
https://lancastercountyplanning.org/DocumentCenter/View/4865/connects2040-Implementation-Program-FFY-2025
https://lancastercountyplanning.org/184/Places2040
https://lancastercountyplanning.org/DocumentCenter/View/6365/Connects2040-June-2020

TIP TIMELINE

Date Committee TIP Phase
April 1, 2025 MPO Approve selection process
April 22,2025 TTAC Review unfunded candidates from 2025 TIP and new candidates from transportation needs identified
by municipalities and PennDOT
Review funding and carryover projects from 2025 TIP
June 24, 2025 TTAC Score projects
Continue reporting on carryover projects and funding allocation
Introduce Performance Measures (PM1, 2, 3) and Community Demographic Analysis
September 23, 2025 TTAC Continue reviewing 2027 candidate projects, available funding, Performance Measures (PM1, 2, 3), and
Community Demographic Analysis
November 25, 2025 TTAC Review final project list with funding recommendations
Winter 2026 TTAC Identify air quality significant projects and make recommendations to MPO for conformity analysis
Winter 2026 MPO Conduct conformity analysis for air quality significant projects
Early Spring 2026 TTAC Review Air Quality Conformity Analysis Report
Draft 2027 TIP and other associated documents
Recommend start date for public review and comment period
Early Spring 2026 MPO Public review, comment period, and tribal consultation
Late Spring 2026 TTAC Review public comments
Make any needed changes
Recommend 2027 TIP to MPO
Summer 2026 MPO Review public comments and TTAC recommendations

Make any needed changes
Adopt 2027 TIP

2027-2030 TRANSPORTATION IMPROVEMENT PROGRAM SELECTION PROCESS

7



PROJECT SELECTION

Performance Monitoring

Just like a doctor checks a patient’s health by taking their pulse, the
MPO checks the “health” of our transportation system by performing
studies and generating reports. If parts of the system are not working
properly or efficiently, a project may be developed to address the prob-
lem area. The MPO uses four performance measures to see how well
the system is working.

Safety Performance Measures (PM1)
Safety performance measures are intended to reduce the number of
crashes, deaths, and injuries that occur on roads in Lancaster County.

Projects vs. Studies

Most TIP projects include specific improvements like resurfacing
a road, repairing a bridge, or upgrading a bus. However, some
improvements require more than a typical project. In these
instances, a study is usually conducted. Studies focus on problems
that affect a whole region, like a borough’s downtown, travel cor-
ridors, or a village area like Bridgeport or Willow Street. The MPO
typically funds studies when a problem is more complicated than
a quick or simple fix. Studies outline a series of projects that could
be completed regionally to address a problem. Projects that were
originally part of a larger study are often prioritized to be listed on
the TIP.

8  MARCH 2025

Pavement and Bridge Performance Measures (PM2)

These performance measures assess the condition of our roads and
bridges. As road surfaces and bridges age, they experience wear and
tear, which can cause conditions to go from “good” to “poor.” PM2
attempts to keep roads and bridges in “good” condition, and limit those
that fall into “poor” condition.

System Performance Measures (PM3)

System performance measures evaluate how cars and trucks are moving
along our roads. These performance measures are meant to provide
reliable drive times and improve air quality. Air quality and drive time are
related - the more time that cars and trucks stay on the road, the more
exhaust that is produced. When traffic moves, air improves.

Performance measures look at the transportation system as a whole. All
roads and bridges — state and local — are monitored with these mea-
sures. Locations that score low by PM 1, 2, and 3, are considered for
inclusion on the TIP.

Project Review and Evaluation

After choosing the projects that will provide the best solutions to our
problems, projects are scored with the Project Evaluation Tool, or TIP
Tool. This tool incorporates data from Lancaster County’s Geographic
Information System (GIS). By layering condition and planning data, the
TIP Tool is used to objectively rank projects. The condition data relates



to PM1and PM3, and the planning data ensures that the transportation
and land use goals of places2040 are supported by the project.

The scoring and point values of the TIP Tool are outlined in the “Project
Scoring” section beginning on p. 11. After projects are ranked by

the TIP Tool, the MPO reviews the results. If the project ranking seems
appropriate to the committee, the selected projects will be matched

with available funding. In some instances, the MPO may select projects
regardless of score; for example, a project may be selected if it'’s part of a
larger corridor improvement that scores well, or part of an adopted study.

Available Funds

Funding transportation projects can be complicated. Projects need to be
paired with the appropriate funding source — there is not a singular pool
of funding that can be spent on any project. Funding for transportation
projects is determined by congress and state legislature, and most funds
are tied to a specific category. There are separate funds for air quality,
safety, and bridge projects. To make the best use of available resources,
the MPO matches the eligible funding to the highest ranked projects.

In some instances, projects are skipped over for projects at a lower rank
because the remaining funds are not permitted for that type of project.
The TIP is also financially constrained, which means that the MPO is not
allowed to include more projects than available funding. This requires
some larger projects to be paid for over several years.

Project Eligibility

We cannot spend federal funding on projects that do not meet
certain requirements. Different types of projects have different
requirements to receive funding. For example, roads need to be

a part of the federal aid system, and bridges must be over 20 feet
long. Safety and air quality funds are very specific about the kinds
of projects they are spent on. Air quality projects are screened

to make sure that air quality is a serious enough problem at the
project location to warrant the use of air quality funds. The screen-
ing also ensures that the project will reduce congestion enough

to improve air quality. Additionally, safety funds have their own
separate screening system to ensure that these funds are only
spent on projects that address the most serious safety concerns
with solutions that will make a difference. State funding has its own
limitations. Generally, state funding can only be spent on roads and
bridges owned by PennDOT. Some projects are not included on
the TIP because they do not meet these funding requirements.

Systemwide Evaluation:
Are We Meeting Our Goals?

Projects that are included on the TIP must address goals related to
community representation, air quality, and the performance measures.
Candidate projects are checked against the needs of the system, and
assessed on how the system will transform after a project has been
completed. The goal of the systemwide evaluation is to create better
conditions once the selected projects have been carried out.

2027-2030 TRANSPORTATION IMPROVEMENT PROGRAM SELECTION PROCESS
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Community Demographic Analysis: Keeping it Fair

We ensure that all communities are equally considered when selecting
transportation projects. Also, we evaluate potential impacts of trans-
portation projects on all population groups. We strive to not create new
problems when we address existing ones.

Air Quality: Breathing Easier

When making decisions about transportation projects, we also consider
the potential impacts to air quality. All new projects that could affect air
quality must pass an air quality conformity analysis. The analysis uses
models to predict the potential impacts a project may have on air quality.
The most recent air quality conformity analysis was conducted in 2024.

Performance Measures

Besides “taking the pulse” of our transportation system, performance
measures are used to set goals. They can be used to determine
whether the projects we select will improve bridge conditions, reduce
injuries and fatalities, and achieve other goals related to the perfor-
mance measures.

10 MARCH 2025

Public Comment

Before the MPO approves the list of candidate TIP projects, the TIP is
sent out for a public comment review period. During this period, the
public is informed about the TIP and its process, and invited to share sug-
gestions, questions, or concerns about the candidate projects. All com-
ments made by the public are reviewed and responded to by the MPO.

MPO Approval

Following the public comment period, the MPO approves the TIP.


https://lancastercountyplanning.org/DocumentCenter/View/6374/Lancaster-County-Transportation-Conformity-Analysis-2025-2028-TIP--2050-MTP

PROJECT SCORING

Projects for the TIP are evaluated and scored in the following
four categories:

Safety and Security 35 points
Congestion Management 30 points
Multimodal Connectivity 20 points
Economic Benefit 15 points

Each category has an overall goal with specific metrics that
determine scoring. When scoring projects, points are always
awarded to two decimal places.

Data Sources
Data used in scoring was collected on January 17, 2025. Data
sources for each metric are listed on the right.

Safety and Security

Scoring Item Source
HSNS Intersection PennDOT
HSNS Segments PennDOT

Pedestrian Clusters

Pennsylvania Crash Information Tool

Bicycle Clusters

Pennsylvania Crash Information Tool

Congestion Management

Scoring Item

Source

CMP Routes

Congestion Management Process Report

Travel Time Reliability

Urban SDK

AADT & AADTT

PennDOT OneMap

Multimodal Connectivity

Scoring Item

Source

RRTA Routes

South Central Transit Authority

Active Transportation Network

Lancaster County Active Transportation Plan

Economic Benefit

Scoring Item Source
Character Sectors places2040
(previously Character Zones)

Growth Areas places2040
Rural Roads Functional Class places2040

2027-2030 TRANSPORTATION IMPROVEMENT PROGRAM SELECTION PROCESS
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https://www.pa.gov/agencies/penndot.html
https://www.pa.gov/agencies/penndot.html
https://crashinfo.penndot.pa.gov/
https://crashinfo.penndot.pa.gov/
https://lancastercountyplanning.org/DocumentCenter/View/6092/Lancaster-2019-CMP
https://www.urbansdk.com/
https://gis.penndot.gov/onemap/
https://www.sctapa.com/
https://lancastercountyplanning.org/319/Active-Transportation-Plan
https://lancastercountyplanning.org/DocumentCenter/View/1058/Low-Res-for-Sharing?bidId=
https://lancastercountyplanning.org/DocumentCenter/View/1058/Low-Res-for-Sharing?bidId=
https://lancastercountyplanning.org/DocumentCenter/View/1058/Low-Res-for-Sharing?bidId=

Safety and Security

Creating a safe and secure transportation network for all users is our highest priority. To score projects on safety and security, they are evaluated on
their ability to reduce crashes for vehicles, bicyclists, and pedestrians.

1. Is the project located along an unsafe road segment or at an unsafe intersection?

Crashes can occur anywhere, but some roads and intersections experience them more frequently. Road segments and intersections that have
more crashes than expected are assigned crash ratings using PennDOT’s Highway Safety Network Screening (HSNS) tool. Projects are scored

based on three levels of crash ratings.

Crash Rating Points
. High 14.0
Middle 10.5
Low 7.0
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VRN

o

Melody 1,

Overlook Golf
Course

of

Penn Rose
Park

Glen Moore

Stadium

erling 7

Bloomingdale

Ekose“”e Rd  Roseville

Sunset Ave

Roye,. 5
%

272

Lancaster Bible
College

Longviey, p,

£3

10 20 1001

=

3

Homeland

Bluegras® »e

“ondts gy

Bug,

382 f+

5 om0

Euclid Dr

Eden Heights

Hiemenz pq

Country Club
Heights

Lancaster

\
' Country Club <&



2.

Is the project located in a high vehicle-pedestrian crash area?

location with the highest incidence

For this metric, points are awarded based on the number of vehicle-pedestrian collisions that occur along a road segment or intersection. The

location with the highest incidence of vehicle-pedestrian crashes receives maximum points. Other locations receive points as a fraction of the

Number of
Pedestrian Crashes Points Residondes
30 10.50
]
18 6.30
12 420 W Marion St
6 2.10
1

p
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3. Is the project located in a high vehicle-bicycle crash area?

with the highest incidence.

For this metric, points are awarded based on the number of vehicle-bicycle collisions that occur along a road segment or intersection. The loca-
tion with the highest incidence of vehicle-bicycle crashes receives maximum points. Other locations receive points as a fraction of the location
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Congestion Management Process

Traffic congestion is characterized by slower speeds and longer trip times. During morning and evening commutes, experiencing heavy traffic is
typical. The Congestion Management Process (CMP) studies and tracks traffic congestion throughout the county. The CMP can help to identify the
portions of the transportation network where traffic frequently slows. Once a road segment or intersection is identified, those sites are analyzed and
the best way to improve traffic flow is considered.

1. Is the project located on a corridor identified by the county’s CMP?
If the project is located within 100 feet of a route included in the county’s CMP, 3 points are awarded.

2027-2030 TRANSPORTATION IMPROVEMENT PROGRAM SELECTION PROCESS 15



2. Is the project located in an area with unreliable congestion?
This metric is a Performance Measure that is meant to identify unpredictable drive times for cars and trucks. Peak Hour Travel Time Reliability
(TTR), is included in the CMP. The location with the highest unreliable congestion receives maximum points. Other locations receive points as a
fraction of the location with the highest incidence of unreliability.

Project on a road segment with... Points
Highest unreliability in the county 11.40
50% of the highest unreliability 5.70 \
25% of the highest unreliability 2.85
. 8% of the highest unreliability 0.91 ~ 2
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3. How many vehicles travel through the project area?
This metric is measured as Annual Average Daily Traffic (AADT). Maximum points are awarded based on the highest AADT in the county. Other

locations receive points as a fraction of the location with the highest AADT.
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4. How many trucks travel through the project area?
This metric is measured as Annual Average Daily Truck Traffic (AADTT). Points are awarded based on the highest AADTT in the county.
Maximum points are awarded based on the highest AADTT in the county. Other locations receive points as a fraction of the location with the

18

highest AADTT.
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Multimodal Connectivity
Multimodal connectivity is about travel choice, including walking, bicycling, using transit, and driving. A connected multimodal network allows people

to travel whether they own a personal vehicle or not.

1.

Is the project close to transit?

If the project is within 1000 feet of a route established by Red Rose Transit Authority (RRTA), 10 points are awarded.
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2. Does the project support the goals of the Lancaster County Active Transportation Plan?
If the project is within 100 feet of the Lancaster County Active Transportation Network, 10 points are awarded.
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https://lancastercountyplanning.org/DocumentCenter/View/1171/Full-Plan-Lo-Res#page=73

Economic Benefit

If the right projects are implemented, improvements to our transportation system can also grow and diversify our local economy and make better

connections between the places where people live and work.

1. Is the project located within an urban growth area or village growth area?
According to places2040, growth areas are where we should direct most of the county’s growth and development. These are areas that already
have the public infrastructure (roads, utilities, and services) to support more development.

Project is... Points
. Within urban or village growth area 5.00
Outside a growth area 0.00
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2. Will the project create connections between housing and jobs?
In places2040, Character Sectors (previously Character Zones) organize all land in Lancaster County into seven areas distinguished by their
dominant land use patterns, building types, typical streetscapes, parking arrangements, and common outdoor gathering spaces. These
Character Sectors are shown on the places2040 Future Land Use and Transportation Map. Most of the county’s population live and work in the

Urban Perimeters/Cores, Suburban Communities, and Special District sectors. For this metric, projects are awarded points based on their site’s
Character Sector (as identified in places2040).
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https://lancastercountyplanning.org/DocumentCenter/View/4100/Future-Land-Use--Transportation-Map?bidId=

3.

Is the project on a road or bridge important to the rural economy?

To determine if a project is important to the rural economy, scoring is based on the type of service the road is intended to provide, as deter-
mined by the federal functional classification system. Points are awarded based on the functional classifications of rural roads. Projects are
awarded the points for the category of road within 600 feet.

Functional classification Points
Rural Principal Arterial 5.00
Rural Minor Arterial 4.00
Rural Collector 3.00
Rural Local 2.00
All other classifications 0.00
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\* PLANNING

Lancaster County Planning Department
150 North Queen Street « Suite 320 « Lancaster, Pennsylvania 17603

717-299-8333

www.lancastercountyplanning.org
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