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Overview
Sharon Cino, Senior Planner



Schedule
May – June 2024 November – December 2024

Taking Care of What We Have
• Agricultural & natural land
• Water quality & stormwater

Growing Responsibly – Urban Areas
• Industrial land
• Infill & reinvestment

July – August 2024 January – February 2025

Creating Great Places
• Housing choice
• Placemaking

Growing Responsibly – Rural Areas
• Rural special districts
• Rural residential zoning

September – October 2024 March – April 2025

Connecting People, Place, & 
Opportunity
• Jobs, housing, & transportation

Thinking Beyond Boundaries /
Issues & Opportunities
• Consistent planning & regulation



Places2040: The Big Ideas





Policies Thinking Beyond Boundaries

This big idea is about getting from where we are now to where 
we want to be. How will we implement the goals and strategies 
we’ve laid out?

Places2040 calls on us to:
• Integrate place-based planning into our work
• Break down the traditional silos that limit our effectiveness
• Make planning and regulation more efficient, consistent, 

and regional
• Hold ourselves accountable for the goals we’ve set



Thinking Beyond 
Boundaries
Kip Van Blarcom, Director for Implementation & Outreach



“Place-based planning” is a concept that runs 
throughout places2040.

Instead of focusing on traditional boundaries, 
we’re looking at:
• Landscape character sectors – Consistent 

planning for landscapes with similar 
characteristics

• Small areas – Communities and corridors 
that a visitor would recognize

Place-Based Planning



Communities
Anything from a neighborhood 
to the Metro area

Corridors
Linear places: trails, roads, 
railroads, streams, rivers

Small Areas





Landscape Character Sectors







Landscape 
Character Sectors



Lancaster County
Future Land Use & Transportation Map



Regional Example:
NW Lancaster County Region



Regional Example:
NW Lancaster County Growth Areas



What do we mean by silos?
• “We’ve always done it this way” – dividing up tasks in traditional ways
• Emphasizing boundaries, not involving your neighbors
• Unwillingness to try new ideas

Breaking Down Silos



What can we do about it?
• Create stronger links between public, 

private, and nonprofit groups
• Integrate the work of different levels of 

government
• Cultivate local leadership
• Engage a wider variety of people in the 

process
• Make planning and regulation more 

efficient, consistent, and regional

Breaking Down Silos



Breaking Down Silos

Challenges Solutions
• Different water and sewer authorities

o Paradise Water and Sewer Authority
o Leacock Township Municipal 

Authority
• Stormwater issues affect entire 

watersheds
• State regulations are confusing and 

expensive to address

• Track, share, and report data more 
consistently

• Work jointly with municipalities on 
managing growth

• Participate in countywide Act 167 
Stormwater Management Plan



Challenges Solutions
• 31 zoning districts across the region • Use similar terminology and definitions 

for similar districts
• No single source of information about 

municipal plans for roads, parks, and 
other public facilities

• Consider adopting a regional official map

• Plans for parks and trails are often made 
by individual municipalities

• New county Parks & Open Space Plan 
will focus on countywide needs

• Freight movement can’t be managed by 
municipalities alone

• Provide input on the county’s upcoming 
freight study

More Consistent Planning & Regulation



Measuring Our Progress
• Meeting the targets in places2040 – for instance, building more compactly
• Tracking growth through our new data hub

Holding Ourselves Accountable



Issue & Opportunity 
Maps
Sharon Cino, Senior Planner 



These maps highlight places in your region 
where you want to invest in:

• Nature & Agriculture
• Growth Management
• Transportation
• Placemaking

We’ll explain these concepts in more detail 
as we move into today’s discussion.

Holding Ourselves Accountable



Example:
Cocalico Region Transportation Map



Natural & Agricultural

What This Map Usually Addresses

• Natural areas
• Farmland preservation
• Water quality
• Recreation and trails

Potential Issues in This Region

• Stormwater management
• Farmland preservation
• Effective Agricultural Zoning
• Large-lot residential zoning







Growth Management

What This Map Usually Addresses

• Housing
• Jobs
• Industrial uses
• Infill and redevelopment

Potential Issues in This Region

• Need for industrially-zoned land
• Need for more housing and more 

diverse housing types







Transportation

What This Map Usually Addresses

• Corridor improvements
• Traffic congestion
• Safety



Transportation

Potential Issues in This Region

• Pedestrians, bikes, buggies
o Old Leacock Rd. from Gordonville 

to Fairview Groceries (Paradise)
• Traffic signals

o US 30, Paradise Lane, & Leacock 
Road

o PA 340 & Queen Road
o S. New Holland Road & PA 772 

(south of PV High School)
• Intersections

o Sight distance at Hershey Avenue

• Traffic
o Old Philadelphia Pike
o Trucks, esp. in Gap
o PA 741 bridge over Amtrak
o Gap Fire looking to relocate

• Connections
o More service roads in general
o Between Vintage Road & 

McIlvaine Road [?]
o Between Clearview Road & 

Center Street







Placemaking

What This Map Usually Addresses

• Places where people gather
• Places that could be made safer 

and more attractive

Potential Issues in This Region

• Need for industrially-zoned land
• Need for more housing and more 

diverse housing types







Next Steps
Sharon Cino, Senior Planner



• Next meeting – April
• Topic – Overall vision for the plan

Next Meeting



Thank you!
https://lancastercountyplanning.org/301/Pequea-Valley-Region
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