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• Work with local partners to “think 

beyond boundaries” and establish 
goals for the future.

• Our planners will align local policies, 
land use, and regulations with the big 
ideas, map & tools from places2040.

• Identify and address policies 
important to the public and specific to 
the Pequea Valley Region.

LCPD’s Role



        Deliver the updates to your elected officials. 

• The Project Team consists of Planning and Zoning 
Director and staff, Township Administration staff, 
and other staff as needed.

• The PROJECT TEAM MEETINGS are not open to 
the public.  Stakeholders include Partners for 
Place.    

Project Team



• Help boards and elected officials understand resident 
concerns from the region.

• Includes member of the School District, local business 
owners, service providers, residents, and leaders from the 
local community.  

• Reflects a wide representation of residents in the region 
wide per the PA MPC.  

Comp Plan Committee



    Regional comprehensive plans  
    include:

• A vision statement for the future.

• The 5 big ideas focused on policies 
that are most important to the 
region.

• Priority areas identified for 
implementation.

Plan Components





LCPD will use community identified priorities as a focal point 
to guide the selection of implementation strategies:

•  Tied to places2040 policies

• 7 Catalytic tools 

• 80/20 Rule 

Implementation Strategies



Recent LCPD documents with  
recommendations include:

• Pequea Valley Strategic Plan 

• Metropolitan Transportation Plan 
Connects 2050  

• Lancaster Active Transportation Plan 

• Countywide Act 167 stormwater plan 

Plan Resources



• Initial Meeting – 11/15/2023 

• Kickoff Meeting – 3/7/2024

• Assets, Issues & Opportunities and Challenges –  
2024-2025

Schedule



• Community Engagement 
     Public Survey – 2024-2025

• Selection of Goals & Policies –  2024-2025

• Public Meeting No.1 – Introduce draft plan – 
 Spring-2025
• Public Meeting No.2 – Final draft & adoption
 Fall/Winter-2025

Schedule



May-June 2024 July-Aug. 2024 Sept.-Oct. 2024
Taking Care of What We Have Creating Great Places Connecting People, Place, & 

Opportunity
Ag and 
natural land

Water quality 
and 
stormwater

Housing 
choice

Placemaking Jobs, housing, and 
transportation

Nov.-Dec. 2024 Jan.-Feb. 2025 March-April 2025

Growing Responsibly in 
Urban Areas

Growing Responsibly in 
Rural Areas

Thinking Beyond Boundaries 

Industrial land Infill and 
reinvestment

Rural special 
districts

Rural 
residential 
zoning

Consistent planning & 
regulation



• What are the key issues facing Pequea Valley region 
include?

Hot Topics



     LCPD staff will work with you 
     on the comp plan outreach  
     through public initiatives such as: 
   

• Municipal events 

• Sample Survey

• Website Landing Page 
https://forms.gle/Tj72KEgK1xQv9j5h8

Public Engagement

https://forms.gle/Tj72KEgK1xQv9j5h8


Next Steps
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