
Regional Meetings  ▪ March 2023

Growth Area Boundaries – Round 1



▪ Welcome & Introductions

Scott W. Standish, Executive Director

Lancaster County Planning Department



Agenda

▪ Department Update Scott W. Standish

▪ Recalibrating

Growth Area Boundaries

Kip Van Blarcom

John D. Hershey

▪ Team Updates Kip

John

Will Clark 

▪ Discussion Kip
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Lancaster County 

Planning Commission



Metropolitan

Planning Organization 

(MPO)

Lancaster County

Planning Commission 

(LCPC)

Land Use &

Transportation

Will Clark

Chief Clerk
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Director
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Board of County

Commissioners

Implementation

& Outreach

Kip Van Blarcom

Administrative

Services

Marilyn Sachs

• Fiscal Affairs

• Office Management

• Regional Planning

• Planning Education

• Outreach

• Growth Management

• Data Analysis & GIS

• Graphics

• Development Review

• Transportation

• Housing

• Water & Sewer

• Parks & Open Space

Analytics

& Design

John D. Hershey

Organizational

Structure



Planning Areas &

LCPC Regions



▪ Recalibrating

Growth Area Boundaries

Kip Van Blarcom, Director for Implementation & Outreach

John D. Hershey, Director for Analytics & Design



What Are Growth Areas?

Areas of land that 1) are adjacent to historical centers of 

development and 2) have the public services and infrastructure 

to accommodate future population growth. There are two types:

• Urban Growth Areas (UGAs)

o Include a city or borough(s)

• Village Growth Areas (VGAs)

o Include a village located outside of UGAs



Background



Regional Meetings

2023 – Two additional sets of 

meetings focusing on growth 

area boundaries:

• June

• October

2024 – Implementation

(cross-acceptance and 

adoption)



12-Step Growth Area Recalibration Process

1. Map presently undeveloped, buildable, infill sites.

2. Analyze potential redevelopment sites.

3. Update growth area edge analyses.

4. Review fragmented sections of growth areas.

5. Overlay infrastructure constraints and opportunities.

6. Quantify land area needed.

7. Determine if any places should be removed.

8. Identify any new Growth Opportunity Areas.

9. Research existing zoning requirements.

10. Determine any needed character zone reassignments.

11. Complete an analysis of housing choices.

12. Implement development and redevelopment strategies.



1. Map presently undeveloped, 

buildable, infill sites located 

within previously defined 

growth areas.





2. Analyze potential redevelopment sites located within 

presently built areas.

Courtesy Boyd Wilson Stadium Row, Lancaster



3. Update LCPD’s earlier growth area edge analyses to include 

some previously excluded sites. 



4. Review some 

fragmented 

sections of 

previously 

defined growth 

areas that do not 

meet general 

Urban Growth 

Area criteria.



5. Overlay

infrastructure 

constraints and 

opportunities 

per utility 

information 

received from 

authorities and 

municipalities.



6. Quantify land area needed to address projected population 

growth, future housing needs, and anticipated non-residential 

land uses. 

The Amish Village



7. Determine if any places 

should be removed from 

previously defined 

growth areas. 

Old Summer House B&B (preserved farm)

East Earl Township



8. Identify any new Growth Opportunity Areas resulting from 

the previously noted analysis efforts.

© LNP/Blaine ShahanRockvale Outlets



9. Research existing zoning 

requirements for any 

expanded growth areas, 

and recommend changes 

needed to accommodate 

proposed growth.

Strasburg Square



10. Determine any needed 

character zone 

reassignments based upon 

projected growth patterns.



11. Complete an analysis of housing choices for each 

municipality that forms a part of growth areas.

Market Square Apartments, Leola Garden Spot VillageEast Broad Street, New Holland



12. Implement development and redevelopment strategies within 

recalibrated growth areas by working with municipalities.



▪ Team Updates

Kip Van Blarcom, Director for Implementation & Outreach

John D. Hershey, Director for Analytics & Design

Will Clark, Director for Land Use & Transportation



Implementation & Outreach

Comprehensive Planning

• Complete regional plans

o Cocalico

o Northwest

• Support municipally-driven 

comprehensive plans

o Regional

o Local



Education & Outreach

• Planning Leadership Awards

• Update of Lancaster County 

Planning website (ARPA 

funding)

• Webinars and social media 

outreach



Analytics & Design

• Plan for Lancaster Amtrak Station area



Land Development and Community Planning Reviews

• Enhance reviews

• Sketch plan engagement on planning proposals of regional 

impact

• E-submissions

places2040 Implementation

• Complete catalytic tool guides:

o Character zones

o Simplify zoning



Land Use & Transportation

• Connects2040 funding – round 2 ($3 million)

• PennDOT Connects – Municipal outreach session on 

Tue. 5/23

• Update functional classification system

• Sewer & water inventory (ARPA funding)

o Completed phase 1

o Initiated phase 2

• Begin countywide Act 167 stormwater plan



▪ Discussion

Kip Van Blarcom, Director for Implementation & Outreach

Lancaster County Planning Department



Thank you!
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