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Childcare Costs

• Average childcare costs in 

Lancaster County in 2020 

ranged from $295-$310 per 

week – that’s $15,340-

$16,120 annually!

• The U.S. Department of 

Health and Human Services 

says childcare is affordable 

if it costs no more than 7% 

of a family’s income

Source: Institute of State and Regional Affairs, Penn State Harrisburg



Housing Affordability in Lancaster County

Housing cost burdened means that a household spends more 

than 30% of its gross income on housing costs.

• 44% of renter households are cost burdened

• 20% of homeowners are cost burdened

Source: U.S. Department of Housing and Urban Development Office of Policy 

Development and Research, Comprehensive Housing Affordability 

Strategy, 2014-2018 data 



What does a full-time worker need to make to afford a modest 

2-bedroom home in the region at fair market rent?

Zip Code Northeast Planning Area Municipalities Hourly Wage

17501 Ephrata and West Earl Townships, and Akron Borough $18.27

17508 West Earl Township $18.46

17517 Clay, East Cocalico, West Cocalico Townships, and Denver Borough $17.69

17522 Clay, East Cocalico, Ephrata, West Cocalico, West Earl Townships, and Ephrata Borough $17.69

17540 Manheim, Warwick, West Earl Townships $21.15

17543 Clay, Elizabeth, Ephrata, Manheim, Warwick Townships, and Lititz Borough $22.12

17569 East Cocalico and West Cocalico Townships, and Adamstown Borough $20.58

17578 Clay, East Cocalico, West Cocalico Townships $17.69

19501 Adamstown Borough $17.69

Source: National Low Income Housing Coalition



What do workers in Lancaster County earn?

Occupation Median Hourly Wage (2020)

Fast Food Workers $10.06

Childcare Workers $11.58

Retail Salespersons $11.68

Janitors and Cleaners $11.83

Home Health and Personal Care 

Aides

$12.12

Farmworkers $13.23

Hairdressers $14.91

Medical Assistants $15.20

Construction Laborers $19.23

Firefighters $29.06

Teachers (preschool, kindergarten, 

elementary, middle, and secondary 

school)

$13.73-$33.69

Source: PA Department of Labor and Industry



All of These Are Myths!

Multi-family units and affordable housing:

• Have more cars and create more traffic

• Have more school-age children and lead to overcrowding 

in schools

• Lead to an increase in crime

• Depress the value of neighboring real estate

The residents in these units:

• Do not work

• Do not pay taxes



The Facts

Multi-family units and affordable housing:

• Tend to have fewer cars and generate fewer vehicle trips

• Tend to have fewer occupants and school-age kids

• Become catalysts for additional neighborhood investments

• Do not have a higher impact on crime than market rate 

developments of comparable densities

• The residents in these units are typically employed and many 

are essential workers

• Owners pay the same property taxes as other housing types

Sources: Tammie Fitzpatrick, HDC MidAtlantic; Lisa A. Greener, Community Basics, Inc.; Delaware Valley Regional Planning Commission



Can you tell the difference between subsidized, affordable, and 

market rate housing?

Photo Source: Community Basics, Inc.
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Lancaster Bureau of Planning

Can you tell the difference between subsidized, affordable, and 

market rate housing?









To Simplify Zoning,
Provide More Housing Choice!

• Minimize discretionary review processes by permitting 

residential land uses by right

• Amend regulations that discourage a range of housing types. 

Such regulations include:

o Off-street parking minimums, maximum building heights, 

minimum lot sizes, setback requirements, and impact 

fees

• Incentivize land assembly for infill and redevelopment



Questions for Discussion

• What do you notice? What stands out?

• How might you use this analysis to inform local and regional 

decision making?

• What can you do to follow up with this analysis?

• Has there been any regional interest in increasing the variety 

of housing options?

• Do you see any infill and reinvestment opportunities to locate 

new housing?


