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Project Name:   Passenger  Coffee Roastery  & Café  

Award Category:   Creat ing Great  Places  

Project Participants:  TONO Group 

     TONO Archi tec ts,  LLC, Des igner  

PROTO Construct ion Management LLC, Construct ion 

Manager  

Ky le Sol lenberger ,  Owner , Passenger Cof fee  

 

Web Links:    Passenger  Coffee Website  

Contact Information:  Chr is ty  Weaver  

Director  of  Market ing & Communicat ions  

TONO Group 

 cweaver@tonogroup.com 

 717.735.8166 

 
 
 

https://www.passengercoffee.com/pages/roastery-coffee-bar
mailto:cweaver@tonogroup.com
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Passenger  Coffee, a growing modern micro -roaster  and cer t i f ied B Corporat ion , 
contracted wi th TONO Group to develop a new headquarters  locat ion and 
manufactur ing space on Nor th Plum Street  in  Lancaster  Ci ty .  Requirements  inc luded 
space for cof fee roast ing operat ions, a test ing k i tchen,  coffee and tea storage , 
packaging areas,  addi t ional of f ices, and a coffee bar  open to the publ ic .  
 
 

 

Passenger  Coffee and Commons Company owner Ky le Sol lenberger has been a long-
t ime c l ient of  TONO Group, hav ing worked with TONO’s des ign and construct ion 
teams to transform a smal l  hammer -manufactur ing fac i l i ty  on East  Marion Street into 
Commons Company’s  pr imary  operat ions locat ion in 2014.  In the years  s ince i ts 
complet ion, the space’s k i tchen and roastery  have supported the bus iness ’ Lancaster-
based ventures including Merrymaker,  Passenger  Cof fee, and  Pr ince Street Café.  
 
In  2018, Sol lenberger approached TONO Group with p lans to move Passenger ’s  
roast ing operat ions from the Mar ion Street  faci l i ty  to a new bui ld ing at 131 N. Plum 
Street ,  just  a hal f  a b lock away. Formerly  the home of Cyc le Circ le, a b ik e shop that 
c losed in 2017, the new locat ion was chosen pr imari ly  for  i ts  c lose prox imity  to the 
or ig inal  Mar ion Street  locat ion.  
 
Owner  requirements for  the new space inc luded a core area for coffee roast ing 
operat ions,  a test ing k itchen, coffee and tea s torage and packaging areas,  addit ional 
of f ices, and a cof fee bar open to the publ ic .  Although the ex is t ing bui ld ing had the 
capac ity  to suppor t Passenger ’s growing needs,  i t  required s igni f icant res torat ion.  
This inc luded a façade renovat ion, new roof ing a ssembly,  new ut i l i ty  l ine hook-ups, 
and the demoli t ion of twenty -s ix  feet  of rear  bui ld ing space in order to create room for  
waste receptac les and park ing.  
 
In  addit ion to suppor t ing Passenger ’s  product ion and operat ional needs,  the new 
fac i l i ty  has made s igni f icant  contr ibut ions to Lancaster City ’s  East Side. I ts  street -
front  reta i l  space is  open dai ly  to the publ ic ,  generat ing foot  traf f ic  and prov iding a 
laid-back,  in t imate neighborhood cafe exper ience to patrons in a largely  resident ia l  
area served by few other  restauran ts or reta i lers .  In combinat ion with the Commons 
Company’s other bus inesses, the roastery  and café creates a d iversif ied set  of 
employment  opportuni t ies for  Lancaster County res idents .  
 
The project is  an example of successfu l adapt ive reu se, real iz ing the Commons 
Company's  miss ion to "belong to and nour ish our communit ies through inspir ing 
concepts , thoughtfu l hospi ta l i ty ,  and meaningfu l employment ."  
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The Lancaster  City  community  cont inues to celebrate the development of  Passenger ’s  
newest  locat ion. The fo l lowing are a  sampl ing of  news art ic les wr it ten about  the 
project .  
 
 
Dai ly Cof fee News  

 
 
Sprudge 
 

 
 
LNP 

 
 
LNP 

 

https://dailycoffeenews.com/2019/11/04/passenger-coffee-rides-into-new-roastery-cafes-and-b-corp-certification/
https://dailycoffeenews.com/2019/11/04/passenger-coffee-rides-into-new-roastery-cafes-and-b-corp-certification/
https://dailycoffeenews.com/2019/11/04/passenger-coffee-rides-into-new-roastery-cafes-and-b-corp-certification/
https://dailycoffeenews.com/2019/11/04/passenger-coffee-rides-into-new-roastery-cafes-and-b-corp-certification/
https://lancasteronline.com/business/local_business/passenger-coffee-roasters-to-move-roasting-operation-add-lancaster-city-shop/article_fb19e6f6-0469-11e9-b04f-8f6e86de7342.html
https://lancasteronline.com/business/local_business/passenger-coffee-roasters-to-move-roasting-operation-add-lancaster-city-shop/article_fb19e6f6-0469-11e9-b04f-8f6e86de7342.html
https://lancasteronline.com/business/local_business/passenger-coffee-roasters-opens-coffee-shop-at-new-lancaster-city-production-center/article_d16e9156-cfe5-11e9-b3f3-47abb8cd7fc2.html
https://lancasteronline.com/business/local_business/passenger-coffee-roasters-opens-coffee-shop-at-new-lancaster-city-production-center/article_d16e9156-cfe5-11e9-b3f3-47abb8cd7fc2.html

