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I n  19 7 0 ,  L a n c a s t e r  C i t y ’ s  1 0 1  N .  Q u e e n  S t r e e t  a n d  s o m e  a d j o i n i n g 
p r o p e r t i e s  t r a n s i t i o n e d  f r o m  m i d -19 t h c e n t u r y  s t o r e f r o n t s  w i t h  u p p e r-
l e v e l  r e s i d e n c e s  t o  a  s h o r t - l i v e d  d e p a r t m e n t  s t o r e  t h a t  w a s  a n  i n t e n d e d 
a n c h o r  f o r  t h i s  e r a ’ s  m i s g u i d e d  U r b a n  R e n e w a l  e f f o r t s .   F o l l o w i n g 
s t o r e  c l o s u r e  a  f e w  y e a r s  l a t e r ,  i t s  s t r u c t u r e  w a s  i n i t i a l l y  r e p u r p o s e d 
a s  a  m i l i t a r y  m a n u f a c t u r i n g  f a c i l i t y ,  b u t  i t  l a t e r  r e m a i n e d  v a c a n t 
f o r  a  d e c a d e .   I n  2 0 19 ,  t h i s  b u i l d i n g  w a s  s t r i p p e d  o f  i t s  w i n d o w l e s s 
f a ç a d e ,  r e - c l a d  w i t h  a  n e w  a r c h i t e c t u r a l  s k i n ,  a n d  r e b r a n d e d  a s  1 0 1N Q 
w i t h  a  m i x  o f  c o m m e r c i a l ,  o f f i c e ,  a n d  r e s i d e n t i a l  s p a c e s .  O u t s i d e , 
s t r e e t s c a p e  i m p r o v e m e n t s  f u r t h e r  e n h a n c e d  d o w n t o w n  L a n c a s t e r ’ s 
g r o w i n g  v i b r a n c y . 



INNOVATION &
PRESERVATION
Demonstrat ing  three p lann ing leadersh ip 
pr inc ip les  –  effect iveness,  innovation ,  and 
use of  Best  Pract ices  –  101NQ preser ves the 
ear l ier  depar tment  store ’s  stee l  and concrete 
ske leton whi le  suppor t ing  11 new reta i l  spaces ,  15 
of f ices  ( inc lud ing a  loca l  sof t ware  company and a 
newspaper  publ isher) ,  15  res ident ia l  un i ts ,  and 32 
park ing spaces wi th in  i ts  150,000 sq.  f t .  s t ructure.  
The former  ‘Bu lova  Bu i ld ing ’  was long v iewed 
as  a  downtown detr iment ,  but  i t  now ef fect ive ly 
advances p laces2040 goals  and object ives .  

Speci f ica l ly,  i ts  mix  of  new uses capi ta l i zes  upon i ts 
Centra l  Bus iness Dist r ict  contex t  and surrounding 
urban inf rastructure.   I t  suppor ts  Best  Pract ices 
of  adapt ive  reuse,  whi le  i ts  centra l  locat ion  and 
st reetscape ameni t ies  encourage walk ing,  b ik ing, 
and nearby  t rans i t  ut i l i z at ion .   Former  upper  leve l 
reta i l  a reas  are  now retrof i t ted to  meet  some loca l 
hous ing needs,  whi le  the  overa l l  a rch i tectura l 
ske leton reuse innovat ive ly  t ransformed a 
communit y  eyesore  into  a  more v ibrant ,  safe,  and 
at t ract ive  bu i l t  env i ronment .

S imi lar ly,  101NQ demonstrates  three addi t iona l 
p lann ing leadersh ip  pr inc ip les  –  consistency with 
planning,  par tnership/col laborat ion ,  and civic 
engagement .   Th is  b l ighted proper t y  was the  f i rst 
of  for t y  re investment  s i tes  l is ted wi th in  L ancaster ’s 
2015 economic  development  st rateg ic  p lan , 
Bu i ld ing  on S trength  -  an  ef for t  co l laborat ive ly 
led  by  the  L ancaster  C i t y  A l l iance,  the  Ci t y  of 
L ancaster,  and the  L ancaster  Count y  P lann ing 
Commiss ion .   Cr i t ica l  c iv ic  engagement  resu l ted in 
1 ,000 engaged stakeholders  par t ic ipat ing  in  th is 
pr imar i ly  economic- dr iven ,  communit y- generated 
v is ion .  



Z amagias  Proper t ies ,  a  Pi t tsburgh developer,  then 
purchased the  long -vacant  st ructure,  and began 
implementat ion  of  Bu i ld ing  on S trength’s  v is ion 
for  new street- leve l  reta i l /restaurant  spaces 
and upper- leve l  of f ice/res ident ia l  uses .   101NQ 
benef i ted f rom a  New Markets  Tax  Credi t  award 
and a  C i t y  Rev i ta l i z at ion  Improvement  Zone (CRIZ ) 
grant .   In  addi t ion ,  Communit y  Fi rst  Fund prov ided 
the  $8,000,000 Tax  Credi t  a l locat ion  a long wi th  a 
$1 ,000,000 loan for  pro ject  implementat ion .

101NQ then ser ved as  an  ef fect ive  cata lyst 
for  cont inued downtown investment  w i th in 
nearby  Urban Renewal  Era  s i tes .   In  addi t ion  to 
st reetscape enhancements ,  t wo new restaurant 
seat ing  easements  were  created to  accommodate 
outdoor  d in ing wi th in  the  for thcoming Ewel l  P laz a 
s ide  of  the  101NQ proper t y.  A  v ibrant  ‘ th i rd  p lace ’ 
for  communit y  socia l i z ing  and net work ing wi l l 
soon f i l l  a  not iceable  gap wi th in  the  N .  Queen 
st reetscape.

S ince i ts  November  2019 opening,  101NQ has 
a l ready restored walkable  st reetscapes near  the 
intersect ion  of  N .  Queen and E .  Orange S treets .  
Wi th  v isua l  access to  101NQ’s  inter ior  through i ts 
t ransparent  facade,  101NQ’s  arch i tectura l  des ign 
puts  people  f i rst .   Where  an  access dr ive  f rom E . 
Orange S treet  was needed to  ser ve  i ts  new indoor 
park ing area ,  101NQ’s  s i te  des ign pr ior i t i zes  safe 
pedestr ian  c i rcu lat ion  v ia  s idewalk  improvements 
such as  detectab le  warn ings ,  and bu i ld ing  entrances 
are  now ADA- compl iant .   Perhaps most  impor tant ly, 
th is  once vacant  anchor  bu i ld ing  now accommodates 
approx imate ly  450 new employees and res idents , 
a long wi th  the i r  customers  and guests .   I t  c lear ly 
demonstrates  the  p lann ing leadersh ip  pr inc ip le 
of  repl icabi l i t y  to  the  owners  of  other  vacant  or 
underut i l i zed st ructures  located throughout  L ancaster 
C i t y  and L ancaster  Count y.



Demonstrat ing  L ancaster  Count y  P lann ing 
Commiss ion’s  remain ing t wo p lann ing leadersh ip 
pr inc ip les  –  effect ive communicat ion and advocacy 
–  the  101NQ team ( Z amagias  Proper t ies ,  LeFevre  Funk 
Arch i tects ,  RG S Associates ,  War fe l  Construct ion) 
compi led  images and tex t  to  successfu l ly  convey the 
impor tance of  th is  innovat ive  redevelopment  ef for t  to 
10 ,000 Fr iends of  Pennsy lvan ia ,  a  statewide promoter 
of  smar t  grow th .   On November  13th ,  101NQ garnered 
th is  organiz at ion’s  h ighest  Commonweal th  Award .  

Ear l ier  th is  year,  101NQ was a lso  submit ted to 
the  Pennsy lvan ia  Downtown Center  for  i ts  awards 
cons iderat ion ,  but  award decis ions have been 
postponed due the  current  pandemic.   Advocat ing  for 
101NQ recogni t ion ,  Mayor  Danene Sorace,  Marsha l l 
Sn ive ly  (L ancaster  C i t y  A l l iance Pres ident ) ,  L isa  R iggs 

(L ancaster  Count y  Economic  Development 
Company Pres ident ) ,  and Joan Brodhead 
(Communit y  Fi rst  Fund Senior  E xecut ive  Vice 
Pres ident )  prov ided requested let ters  of 
suppor t  for  Pennsy lvan ia  Downtown Center ’s 
cons iderat ion .

A long wi th  requested photographs ,  th is 
p laces2040 Leadersh ip  Awards submiss ion 
inc ludes an  excerpt  f rom Bui ld ing  on 
S trength .   These documents  prov ide 
addi t iona l  deta i ls  regard ing 101NQ’s 
t ransformat ion  of  a  vacant  anchor  bu i ld ing 
into  a  t ru ly  ‘great  p lace ’  that  fur ther  improves 
downtown L ancaster ’s  overa l l  communit y 
character.


