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Project Name:   The L it i tz  Shir t  Factory  

Award Category:   Creat ing Great  Places  

Project Participants:  TONO Group 

     TONO Archi tec ts,  LLC, Des igner  

PROTO Construct ion Management LLC, Construct ion 

Manager  

J im Hoffer ,  Owner , L it i tz  Shir t  Factory  

Col lusion Tapworks, Tenant  

Web Links:    Lit i tz  Shir t  Factory Facebook Page  

    TONO Group Project  Introduct ion  

Contact Information:  Chr is ty Weaver  

Director  of  Market ing & Communicat ions  

TONO Group 

 cweaver@tonogroup.com 

 717.735.8166 

 
 
 

https://www.facebook.com/Lititzshirtfactory
https://www.tonogroup.com/blog/posts/2020/08/25/lessons-learned-in-commercial-development-the-lititz-shirt-factory/
mailto:cweaver@tonogroup.com
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Answer ing a cal l ing  to create community  exper iences in h is hometown of  L it i tz ,  PA,  
ret ired invest igat ive repor ter J im Hoffer  purchased a century -o ld br ick warehouse with 
p lans to redevelop i t  into  The L it i tz  Shir t  Factory , where members of  the community 
can gather  to enjoy l ive enterta inment , craf t  beer , and local ar t .  He enl isted the help 
of  TONO Group to des ign, construct ,  and develop the h ighly  ant ic ipated project .  
 
 

 

 

L i t i tz  Sh ir t  Fac tory owner  J im Hoffer le f t  L it i tz  30 years ago to pursue a career  in  TV 
journal ism, mainta in ing t ies  wi th h is  hometown in the years s ince. Now, as his  
repor t ing career is  winding down,  he 's a iming to give back to the L it i tz  commu nity .  
 
Hoffer purchased an h is tor ic br ick  warehouse located at 5 Juniper  Lane in L it i tz ,  PA.  
The three-story  br ick  and t imber  bui ld ing was or ig inal ly constructed in in the ear ly 
1900s,  serv ing as a tobacco warehouse, consignment shop, ant ique s tore, furn it ure 
out let,  and—as the name suggests—a shir t  factory,  dur ing i ts  hundred -year h is tory .  
  
Re-des igned as a gather ing p lace for  L i t i tz  locals and vis i tors ,  i t  wi l l  house a taproom 
for  York-based brewery Collus ion Tapworks  a long wi th mul t i -purpose event space  for  
l ive enterta inment,  ar t  ins ta l lat ions, and other soc ia l  gather ings and creat ive pursuits .  
 
The construct ion process has proven complex.  Due to the bui ld ing 's age,  the ex ist ing 
t imber- frame structure was compromised and required s teel beam re inforcemen ts.  
Addi t ional  upgrades  inc luded new bar areas on the f irst  and second f loors,  an 
exposed metal  and rec laimed wood main sta i r ,  a s tage on the second f loor,  and a 
th ird- f loor balcony,  which opens the space to accommodate future events.  The 
development project a lso required that  TONO Group work wi th the L it i tz  Borough to 
conver t Juniper Lane into a one-way s treet ,  a l lowing for  a new sidewalk  leading from 
South Broad Street to the Shir t  Factory ’s main entrance.  By encouraging more foot  
traff ic ,  a prev ious ly d imly l i t  a l leyway wi l l  be transformed into a new community 
dest inat ion.  
 
Construct ion is  near ing complet ion,  with an of f ic ia l opening scheduled for late 
summer/ear ly fa l l  2020.  
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The L it i tz  Community  cont inues to celebrate the development of  the L it i tz  Shir t  
Factory . The fo l lowing are a sampling of  news ar t ic les  wr i t ten in ant ic ipat ion of project 
complet ion.   
 
 
Centra l Penn Business Journal  
 

  
Lancaster County Magaz ine  

  
Brewer ies in PA 

https://www.cpbj.com/lititz-shirt-factory-taking-shape/
https://www.lancastercountymag.com/the-food-scene-in-lititz-is-rocking-n-rolling/
https://www.breweriesinpa.com/collusion-tap-works-opening-new-tap-room-in-lititz/
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York Dai ly  Record  
 

 
LNP 
 

 

https://www.ydr.com/story/news/local/2020/02/05/collusion-tap-works-set-open-second-taproom-lititz/4669218002/
https://lancasteronline.com/business/local_business/york-based-collusion-tap-works-to-open-location-in-lititz/article_9eb64e56-b538-11e9-81d6-c7c9c946e686.html
https://lancasteronline.com/business/local_business/york-based-collusion-tap-works-to-open-location-in-lititz/article_9eb64e56-b538-11e9-81d6-c7c9c946e686.html

