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From the Director by James Cowhey, AICP
Patience and perseverance are two words that
describe the subjects written about in this issue of our newsletter. A fully networked trail
system has been envisioned for many years
in Lancaster County. Much citizen volunteer
time has been devoted to reaching this goal,
particularly in the last few years, when several
of the main trail system sections have come
on line. All of this work was accomplished by
citizens who kept their goals in mind and worked tirelessly,
some for many years, to see that their vision of a comprehensive system of recreational trails became a reality.
In October, Lancaster County celebrates the preservation of
100,000 acres of farmland. This is a major accomplishment
first begun in 1980 with the establishment of the Lancaster
County Agricultural Preserve Board and in 1988 with the
formation of the Lancaster Farmland Trust. These two organizations, working with grassroots supporters, have persistently striven to make sure our world-class farmland remains
in place as the basis for our farm economy and way of life.
Patience and perseverance are two words to remember when
thinking about the continued improvement of our beautiful county. Hard work and dedication to our planning goals
will continue to serve our community well as proven by so
much that is happening here. And all of this is dependent
upon active citizenship that has served the county so well.
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P.S. The commission’s new website will go live in
a few weeks. Keep this in mind and be looking
for the announcement. The new website will
have a modern, clean layout and will serve
as an enhanced communication system.
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Lancaster County – First in U.S. to Preserve 100,000 Acres of Farmland
Farmland preservation has been a cornerstone of
growth management efforts in Lancaster County
for over 25 years. Coupled with the establishment
of Designated Growth Areas, farmland preservation
efforts have permanently protected the agricultural
areas of the county which form its rural heritage.
This agricultural land base has supported the multibillion dollar agricultural economy which, along with
industry and tourism, has long fueled the county’s
prosperity.
Preservation efforts in the county will reach an
historic milestone this year when the 100,000th acre
of farmland is permanently preserved. This achievement has been reached through the combined efforts
of the Lancaster County Agricultural Preserve Board
(APB) – approximately 75,000 acres preserved – and
the private nonprofit Lancaster Farmland Trust
(LFT) – approximately 25,000 acres preserved.
Lancaster County will be the first county in the nation to reach this milestone.
Farmland preservation began in Lancaster County in
1980 when the County Commissioners appointed a
nine-member Agricultural Preserve Board. The roots
of the private, nonprofit Lancaster Farmland Trust
began in 1985 when Amos Funk (the "father of farmland preservation in Lancaster County”), Marilyn
Ware, and others helped to form a group to provide
plain sect farmers, who were reluctant to participate
in a governmental program, an avenue to preserve

their farms.
Farmland preservation in Lancaster County is somewhat unique in that it is closely tied to the growth
management goals of Balance: the Growth Management Element of the Lancaster County Comprehensive Plan. The APB will only preserve farms located
outside of Designated Urban or Village Growth Areas
and the LFT also follows this guideline.
Underpinning local preservation efforts has been the
adoption of effective agricultural zoning in 38 of the
county’s 41 townships. The adoption of restrictive
agricultural zoning over the last 30 years represents
a level of commitment to agriculture by local officials
and citizens nearly unrivaled in Pennsylvania and
the rest of the country.
Townships in the county have also worked with the
APB and LFT in dedicating local funding sources for
farmland preservation and by creating transfer of
development rights (TDR) programs that operate in
concert with those programs.
The Lancaster County Planning Commission has also
worked with townships and developed tools, such as
the creation of Designated Rural Areas, model TDR
ordinances, and model agricultural zoning ordinances, to identify, plan for, and protect the county’s
valued agricultural resources.
For over 30 years the underlying goal of farmland
preservation in Lancaster County hasn’t been to
simply preserve “open space,” as is so often the
goal in other places in Pennsylvania and the United
States. Rather, the goal can best be summed up by
the mission statement of the Agricultural Preserve
Board which is “To forever preserve the beautiful farmland and productive soils of Lancaster
County and its rich agricultural heritage; and to
create a healthy environment for the long-term
sustainability of the agricultural economy and
farming as a way of life.”t
The 110-acre Gruber Farm on Yoder Road in Conoy Township was
preserved through the Lancaster County Agricultural Preserve
Board in August 2013.
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Coalition for a Bicycle Friendly Lancaster
When you hear the word “bicyclist,” what comes to
mind?
•
•
•

“I think of my friend who rides into the city every day down Lititz Pike. I can’t imagine doing
that.” – Kip Van Blarcom, city commuter
“Panic – I don’t want to kill one when I’m driving.
They need their own lanes!” – Johanna Gosse,
city resident
“One of those nerds who wears the spandex and
the sprocket shoes and the whole nine yards.” –
Steve Gochenaur, city commuter

These reactions are representative of general sentiment towards bicyclists: some view them with awe or
amazement, others with confusion, and still others
with disdain.
Personally, when I think of cyclists the first person
to come to mind is my dear old dad, who has dutifully donned his neon Lycra attire to ride “an easy 60
miles” at 4 a.m. for the past 35 years. Known to bike
through blizzards and within a few days following
knee replacement surgery, he’s what one might call a
dedicated rider – or alternately, crazy.
But most of us don’t fit into that category. If you
are anything like me, the idea of bicycling to work
is intimidating. You might be scared of road-raging
motorists, worried about the effects of helmets on
your hairstyle, or not entirely sure how to handle
left turns (which is unfortunate, because there aren’t
too many places to go if you can only turn right…)
Or, perhaps it’s the destination that is problematic
rather than the trip – where will you change, shower,
or even park your bike once you arrive? These are
all common concerns, particularly among women
— which is probably why roughly 76% of all bicycle
trips in the U.S. are made by men.
While I haven’t quite figured out the logistics of
biking in the city, I definitely see the benefit. Bikes
are smaller than cars, so they have the potential to
significantly reduce traffic congestion — with the
added benefit of sparing our roads and bridges a lot
of wear and tear. Commuting by bike is healthier
than driving — both for your personal fitness and

Scott Haverstick, LCPC member, shows off
his winning bicycling attire.

the well-being of the environment. Bikes are also
affordable — you can get one for under $200 brand
new and less if it’s used. Plus, they’re free to park
and you don’t have to worry about filling up the gas
tank every week (just be sure to fill yourself up with
healthy foods to improve efficiency!).
In light of many of the most pressing challenges we
face as a nation — including transportation funding
shortages, increasing road congestion, structurally
deficient bridges, a growing obesity epidemic and declining household wealth — more people are coming
to recognize bicycling as an important transportation option. Unfortunately, the barriers to bicycling
are numerous and deeply ingrained.
In order to tackle some of
these barriers, the Coalition for a Bicycle Friendly
Lancaster was founded
in 2011 by members of
the Lighten Up Lancaster
County Coalition, an organization with a mission
to increase the number of individuals maintaining a healthy weight. Along the way, bike enthusiasts, healthcare professionals, recreation advocates,
school administrators, government officials, law enforcement officers, planners, and citizens jumped on
board and started advocating on behalf of cyclists…
and would-be cyclists like me.
In 2012, the City of Lancaster was awarded an
Honorable Mention from the League of American
Bicyclists’ Bicycle Friendly America program – but
the work was just beginning. A review committee
assessed the key measures Lancaster should take to
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improve cycling, and provided the coalition with a
10-page document outlining these tasks. The coalition then formed five committees (listed at bottom),
each with a focus area designed to improve the environment for bicyclists in some way.

installed on Philadelphia’s Spruce and Pine Streets,
bike traffic increased by 95%.”
But of course, if more people are riding we’ve got to
be sure that everyone understands the rules, has the
proper equipment, and bikes safely and respectfully.
We have to know that riders and law enforcement officers are on the same page. We have to reach out to
employers and businesses so that end-of-trip facilities are adequate and maybe even pleasant. Basically,
we have a lot of work to do.

At this point, the skeptic in you might be saying,
“anybody who wants to bike already does, so there’s
no point in all of this nonsense.” But investing a
little time, training, and money into bicycle infrastructure can actually make a huge difference in
safety, attitudes towards bicyclists, and the accessibility of cycling for a broad range of people.
As an example, take bicycle lanes. While I’d be terrified to ride with traffic, I’d probably be OK riding in a
designated bike lane – and I would definitely ride in
a buffered bike lane. Studies have found that safety
is key, and that people are far more likely to ride
if they feel safe. According to the Bike Coalition of
Greater Philadelphia, “After buffered bike lanes were

If you believe in making Lancaster City a bicyclefriendly place, please consider committing your time,
talents, and expertise to the Coalition for a Bicycle
Friendly Lancaster. For more information, visit the
Coalition’s Facebook page www.facebook.com/CoalitionForABicycleFriendlyLancaster or contact Beth
Koser-Schwartz, BAKoser@lghealth.org. For information on the Bicycle Friendly Community program contact Mike Ridgeway, mike@dreamrideprojects.org. t
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1
ENCOURAGEMENT
COMMITTEE
bike share initiative – bike
month 2014 – National Night Out
bike registration event – bike
audits – government
partnerships

3

ENGINEERING
COMMITTEE

work on a bicycle plan for the
city – establish best methods
for providing bicycle
infrastructure

EDUCATION
COMMITTEE
work with SDOL on bike
education curriculum – bike
rodeo – commuter and education
classes – instructor certification

THE FIVE
COMMITTEES OF
THE COALITION
FOR A BICYCLE
FRIENDLY
LANCASTER
5

EVALUATION
COMMITTEE

gather data –
network/coordinate with other
organizations –
evaluate policies & issues
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ENFORCEMENT
COMMITTEE

increase awareness of bicycle
laws & ordinances – increase
enforcement of bicycle laws
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New Signs Highlight Newly Repaired Covered Bridges

While some of the bridges are only scheduled for
regular maintenance, others are being rebuilt.
Contractors shore up the framing, build new piers
to support the bridge, and raise the deck a few feet
to avoid future flooding. All of this work is designed
to maintain the historic integrity of these bridges,
many of which are listed in the National Register of
Historic Places.
After the first of these bridge projects – the relocation of Keller’s Mill Bridge – was complete, the
Lancaster County Board of Com-

ities Management Dept
Lancaster County Facil

While a few of these bridges are owned by the state
or municipalities, and a couple are in private hands,
the County of Lancaster owns the rest. To ensure
that the bridges survive for years to come, the
Lancaster County Facilities Management Department is in the midst of a long-term project to rehabilitate them. So far, Keller’s Mill Bridge in Ephrata
Township has been relocated, and repairs have
been made to the Log Cabin Bridge outside Akron,
Siegrist’s Mill Bridge near Farmdale, and Pinetown
Bridge in Oregon.

.

Lancaster County’s covered bridges are among its
biggest tourism attractions – but they are also fragile
resources that are vulnerable to flooding, vandalism,
and oversized or overweight vehicles. Many of these
bridges have been damaged by vehicles more than
once. In 2012, a tractor-trailer became wedged inside
Hunsicker Bridge in Manheim Township. The driver
blamed his GPS unit for the wrong turn.

Rebuilding Siegrist Covered Bridge.

missioners wanted to highlight the project with a
sign focusing on the bridge’s history. They asked Facilities Management and LCPC staff to work together
to make it happen.
In response, LCPC staff created an interpretive
panel featuring historic images of the bridge, a short
historical narrative, and a list of technical specifications. A sign manufacturer printed the image on a
fiberglass panel, and the panel was inserted into a
steel base meeting National Park Service standards.
Facilities Management staff assembled and installed
the sign near the bridge.
Since that first installation, LCPC staff have created
panels highlighting two other bridges, and are developing others. Partners in this effort have included
the Lancaster County Archives and LancasterHistory.org, which supplied historic images and
documents; and the Theodore Burr Covered
Bridge Society, which reviewed the draft
materials for accuracy.
Although a few of Lancaster County’s covered bridges still face an uncertain future,
the ongoing investment in county-owned
covered bridges will have a lasting and positive impact on the community. These resources are more than quaint relics from the
past – they are economic development tools
that contribute to local quality of life, and
inspire visitors to keep coming back. t
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Trail Projects Around the County
On August 22, Manor Township officially opened
the first section of the highly anticipated Enola
Low Grade Trail. With its flat, crushed-stone surface, forested valley walls, and scenic views of the
Susquehanna River, the 5.25-mile rail trail has become a popular outdoor recreation resource for area
residents searching for a safe and interesting place to
hike, bike or jog. The Manor Township section of the
Low Grade joins both the Conewago Trail (5.5 miles)
and the Lancaster Junction Trail (2.3 miles) in railtrail conversions that offer quality long-distance hiking and biking opportunities in Lancaster County.
While the Manor Township section of the Enola Low
Grade Trail has grabbed a large share of the attention over the past several months, there are several
other exciting regional (or long-distance) hiking/
biking trail projects underway in the county. Each
of these projects is unique and serves the different
needs of the communities in that particular region
of the county. They also have their own particular
challenges to overcome.
Here is a brief look at some of the regional trail
projects currently under development in Lancaster
County:

An old photo of the Safe Harbor Trestle over the Conestoga
River. When renovated, this bridge will connect the recently
developed Manor Township section to the remaining 23 miles
of the Enola Low Grade Trail.
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1. Enola Low Grade Trail – The 5.25-mile section in
Manor Township is the first of several sections
of the trail that will total 28 miles in length
when completed. The remaining 23 miles of
the trail runs in a west-east direction through
Conestoga, Martic, Providence, Eden, Bart, and
Sadsbury Townships and Quarryville Borough.
Status: Although the entire trail is currently
open to the public for walking and jogging, the
surface is generally too rough for regular bike
use. There are also a number of bridges that
need to be repaired or replaced in order to make
the trail continuous. This includes the rehabilitation of the Safe Harbor and Martic Forge railroad trestles and the replacement of the bridge
over US 222 just north of Quarryville Borough.
Conestoga and Martic have received DCNR
funding for the rehabilitation of the Martic
Forge trestle over the Pequea Creek, and Providence and Eden Townships and Quarryville
Borough have received funding for trail surface,
parking, and signage enhancements.
2. Northwest Lancaster County River Trail – Following the route of the long-abandoned Eastern
Branch of the Pennsylvania Main Line Canal, the
Northwest River Trail runs 14 miles in a south to
north direction, paralleling the Susquehanna River for its entire length from Columbia Borough
River Park to the PA Fish & Boat Commission
access near the village of Falmouth, Conoy Township. Along the way it passes through Chickies
Rock County Park in West Hempfield Township,
Marietta Borough, and East Donegal Township’s Riverfront Park. Historic towns, expansive
views of the Susquehanna River, and a plethora
of industrial archeological resources make the
Northwest River Trail one of the most diverse
and interesting trail experiences in the county.
Status: Most of the trail is open for hiking, but
much of the surface has not been improved for
bike use. A 3.5-mile section of the trail from
Decatur Street in Marietta to the Shocks Mill
Railroad Bridge in Conoy Township has been
paved. An additional 6.5 miles of bike rid-
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Recently installed by the Lancaster County Solid Waste Management
Authority, this bridge over the Conoy Creek enables hikers and bikers to
travel safely to and from the village of Bainbridge.

ing opportunities will be added to the trail by
spring/summer 2014 with the paving of the
section from Shock’s Mill Bridge to Bainbridge,
the addition of a bridge over Chiques Creek,
and an underpass around the bridge. North of
Bainbridge, plans are in the works to improve
the existing hiking path on the old canal towpath and to develop a bike trail on the remnants
of the old canal bed. The final trail section likely
to be completed is the connection from Chickies
Rock County Park to Columbia which will be
built as part of the PA 441 bypass slated for
construction beginning in 2014.
3. Warwick to Ephrata Rail Trail (WERT) – The
proposed 9-mile trail follows an abandoned
portion of the Reading & Columbia Railroad
in the central-northeastern part of the county.
Beginning on Oak Street in Lititz Borough, the
proposed trail heads east and traverses Warwick
Township, Ephrata Township, Akron Borough,
and Ephrata Borough. The trail will connect the
three boroughs and dozens of neighborhoods
along the corridor. This high degree of connectivity makes it unique amongst the trail projects
in the county. Not only will thousands of area
residents have direct access to the trail without
having to use their automobile, the connectivity of the trail makes it a viable alternative

transportation route. Schools, municipal offices,
parks, libraries, businesses, and employment
centers will be easily accessible from it.
Status: Two sections of the proposed trail currently exist but they are at opposite endpoints.
On the west end of the trail, the Lititz/Warwick
Trailway runs east for 0.7 mile from Oak Street
in Lititz Borough to the Warwick Township
municipal campus on Clay Road. On the east end
of the trail, a 1.25-mile section, known as the
Ephrata Linear Park, has been completed. The
next two sections of the trail to be developed
are known as “Akron East” and “Akron West.”
Akron East will run 0.8 mile from Main Street in
Akron Borough, east through Ephrata Township,
to Sycamore Road in Ephrata Borough where it
will connect with the existing Ephrata Linear
Park. Akron West will run 0.6 mile from Main
Street in Akron Borough, west to Millway Road
in Ephrata Township, and in Warwick Township,
0.5 mile from the existing section of trail at the
municipal campus on Clay Road, east to Newport Road. Akron East will be completed in 2014,
and Akron West in 2015. t
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Lancaster County
Housing Summit
Tools to Strengthen Our Community
October 22, 2013
DoubleTree Resort │ Lancaster, PA

Cost

8:00
a.m.

Registration / Continental Breakfast
Visit sponsor and vendor displays

9:00
a.m.

Morning Plenary Session

Cost includes
materials,
speakers,
meals and
refreshments.

• Welcome / Robert Thomas, Summit
Chairperson,
Tabor Community Services
• Presentation / Lancaster County Housing
Needs Analysis and Market Study /
Ray D’Agostino, Executive Director, LHOP,
moderator; Nanci Sarcinello, Scarcinello
Planning & GIS Services; Laurie Volk,
Zimmerman/Volk Associates

Registration is
limited
• $75 per
person

• Panel Discussion and Questions

Who should
attend?

10:30
a.m.

Break – Visit sponsor and vendor displays

• Municipal
officials
• Business
leaders
• Bankers
• Social service
providers
• Developers
• Realtors
• Community
leaders
• Nonprofit
leaders
• Funders
• Church
leaders
• School district
officials

10:45
a.m.

Session One Workshops

12:15
p.m.

Luncheon Plenary Program

8 | FYI

Workshops Include:
Improving Neighborhoods Through Property
Maintenance and Nuisance Codes
Building Working Relationships with
Landlords
Designing and Retrofitting Homes for
Everyone
Creative Ways to Finance Housing Projects
How to be a Responsible and Successful
Landlord
Regulating Revitalization – Investing in What
We Have
Rental Housing Registration, Inspection
Programs and Occupancy Regulations
Update on the County’s New Assessment
System for People Facing Housing Crises
– Community Homeless Assessment and
Referral Team (CHART)

• Lunch
• Keynote Speaker Tom Baldridge, Executive
Director, The Lancaster Chamber of Commerce
& Industry will speak on “Housing and Our
Lancaster County Economy”

The Impact of Quality Housing

1:45
p.m.

Session Two Workshops

Leadership Tools for Advocates

3:00
p.m.

Break – Visit sponsor and vendor displays

Location and Transportation: The Elements
of Workforce Housing

3:15
p.m.

Session Three Workshops

4:30
p.m.

Summit Concludes

Time is
Runnin
g
O ut !

Strategies for Increasing Fair and Affordable
Housing

Register Online
for the October 22 Summit
www.lancasterhousing.org

Staff Pics
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The trail offers many panoramic
views of the Susquehanna River.

October–December 2013

PLANNING PARTNERS
EDUCATION PROGRAM
2nd Fridays

APA Webinars

APA LIVE AND RECORDED WEBINARS

LIVE WEBINARS

Open to LCPC planning partners

Open to LCPC planning partners

AICP CM Credits Available

AICP CM Credit Available

November 8 2013 / 1:00 – 3:00 p.m. / Rm 102 / Recorded

Across the Transect: From Historic
Preservation to Composting (CNU 20)
CM | no credit
http://www.youtube.com/watch?v=iYZ_KQmGrz0
From the Prince’s (Charles) Foundation work in
the Galapagos Islands to historic Miami neighborhoods to composting across the “Trashy Transect,”
sample the wide variety of ways in which practitioners are balancing natural habitats with human
habitats. Tackle high and low tech transect analysis with “Geeks and Grounders” from GIS automation to photographic DNA.
December 13 2013 / 10:00 – 12:00 noon / Rm 102

L’Enfant Lecture / Reviving Investment
in Transportation Infrastructure
CM | 1.0
http://www.planning.org/lenfant/2011/
Can we, as designers and planners, help rekindle
a sense of stewardship for the future and rebuild
the public will needed to stimulate investment?
What does this mean for planners and, perhaps
more importantly, for planning education?The
lecturer, Marilyn Taylor, is the Dean of the University of Pennsylvania School of Design.
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October 25, 2013 / 1:00 – 2:30 p.m. / LCPC-A

Parking reform made easy: How to
make smarter Parking requirements
CM | 1.5
https://www2.gotomeeting.com/register/397657002
Status quo parking requirements often stand in
the way of making communities livable, equitable, and sustainable. Responding to criticisms of
excessive minimum parking re-quirements, many
planners feel that improve-ments should be made,
but they lack a solid procedure for generating
reform. The core of this webinar is a presentation
and discussion of a process that can be used to
reform parking requirements. These steps include
both technical and policy-related issues. The
process emphasizes the need to evaluate prospective parking requirements in terms of theirsupport
for local community goals. Examples of parking
requirements for multifamily housing, workplaces,
and mixed-use developments are highlighted. The
webinar concludes by reviewing other elements of
parking requirements, such as parking maximums
and design requirements, and discussing a process
for shepherding parking reform through the community and political process.

December 4, 2013 / 4:00 - 5:30 p.m. / LCPC-A

Smart Growth in Small Towns and Rural
Areas
CM | 1.5

Fiscal impact analysis as a decision support tool
CM | 1.5

http://www.planning.org/audioconference/series/smartgrowth.htm
Rural areas and small towns face many issues
— such as declining downtowns, incompatible
development in historic areas, and loss of natural
areas and open space — that can be addressed
effectively by smart growth and sustainable
planning techniques. However, smart growth and
sustainability tools are often less adaptable to
these types of communities. This webinar will look
at several rural areas and small towns that have
adapted those tools to create plans and codes
that facilitate smart growth. It will also describe
resources that are available to assist communities.

http://www.planning.org/audioconference/series/fiscal.htm
Until recently, few jurisdictions prepared their
own ἀscal impact analyses to assist land-use decisions. But since the economic downturn, local
governments have increasingly turned to ἀscal
and economic analysis as a decision support tool,
particularly with an eye toward return on investment. Many planners have only a superἀcial understanding of ἀscal impact analysis. This webinar
concentrates on distinguishing between ἀscale
and economic impacts, understanding differences
in local government revenue structures and how
they inḀuence the ἀscal results from different land
uses, and investigating how various communi-ties
use ἀscal impact analyses to support plan-ning and
economic development decisions.

Coming in 2014

November 6, 2013 / 4:00 – 5:30 p.m. / LCPC A

2014 LCPC SCHEDULE OF LIVE AND RECORDED WEBINARS
Date

Time

Webinar Topic

AICP Credit

January 15

4:00 – 5:30

Administering Zoning Codes

1.50

March 12

4:00 – 5:00

Using Subdivision Regulations in the 21st Century

1.00

June 4

4:00 – 5:30

Introducing New Density to the Neighborhood

1.50

June 25

4:00 – 5:30

Planning Law Review

1.50

TBD

TBD

How Well Do Comprehensive Plans Promote Public Health?

1.00

TBD

TBD

Daniel Burnham Forum on Big Ideas: Planning Our Future

1.00

TBD

TBD

The Mutating Big Box

1.00

TBD

TBD

Today’s Best Form-Based Codes (CNU 20)

none

Questions about the Program
Mary Frey
717.299.8333
frey@co.lancaster.pa.us

Sign up for a session
Latoya Westbrook
717.299.8333
Lwestbrook@co.lancaster.pa.us

March – October 2013
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