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County Previews $250,000 EPA Pilot
Community Program

Daniel Zimmerman, Chairman of
Approximately 70 community,
business, and government leaders the Lancaster County Planning
gathered on Thursday, July 12th for a Commission, introduced the forty-five
“Brownfield
preview of Lancaster County’s Land minute program.
redevelopment
directly
implements
two
Recycling Program. The County received
a $250,000 grant from the United States of the six key focus areas of the Lancaster
Environmental Protection Agency to County Policy Plan - urban revitalization
launch a “brownfields” assessment, and sustainable economic development,”
cleanup, and redevelopment initiative. he said. “It’s natural that the county
Invitees to the preview event include the planning commission takes the
county’s partners in existing brownfields responsibility for implementing this
program.”
redevelopment
and
The
Lancaster
community revitalization
County
Board
of
efforts, as well as
County
Commissioners
businesses and agencies
hosted the preview.
that have the resources and
According to Paul
the expertise to help clean
Thibault, Chairman,
up
and
redevelop
“The land recycling
brownfields. (According to
effort represents an
information from the U.S.
organized commitment
Environmental Protection
by both the County and
Agency, “brownfields” are
the
E n v i r o n m e n t al
vacant or under-used
Protection Agency to
industrial or commercial
spur community and
properties with real or
Daniel Zimmerman,
n e i g h b o r h o o d
perceived environmental
Chairman, Lancaster
County Planning
revitalization through
contamination.)
Commission

“Brownfield redevelopment directly implements two of six
key focus areas of the Lancaster County Policy Plan - urban
revitalization and sustainable economic development,”
Chairman, Lancaster County Planning Commission
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(Continued Page 2)
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EPA Pilot Community Program
(From Page 1)
the redevelopment of brownfields.”
He went on to say, “When the Board became aware of the
federal pilot program, we saw it as the next step in our nationally
recognized sustainable development or ‘Smart Growth’ planning
program. Designation as an Environmental Protection Agency
Pilot Community gives us a powerful tool to stimulate private
sector investment in these sites.”
According to Howard “Pete” Shaub, Vice-Chairman,
“Brownfields redevelopment is really a recycling process. We’re
going to work with our community, state, federal, and business
partners and convert land that is now vacant, blighted, or underused into something positive that is consistent with the
community’s vision and a neighborhood’s needs. By recycling
brownfields we are able to save farmland that would otherwise
be under development pressure.”
Commissioner Ron Ford stated, “The land recycling
program is a unique tool that will effectively implement
community revitalization strategies, particularly in the city and
boroughs. Another exciting aspect is the ‘greenways’ component
of the grant. $50,000 of the federal grant is reserved for
conservation of brownfields into a ‘greenway’ or linear park.”
Also speaking at the preview was Abraham Ferdas,
Director of the Hazardous Site Clean Up Division, Region III,
United States Environmental Protection Agency. He talked about
how the County’s Pilot Community Designation can be used to
assemble the resources necessary to revitalize communities
through brownfields clean up and redevelopment.
Ronald Bailey, Executive Director of the Lancaster County
Planning Commission, was the concluding speaker. He
discussed specifics of the Lancaster County Program. Bailey
spoke of the sites targeted for possible attention during the next
14 months. Sites include the county’s brownfield sites already
listed on the state’s web based marketing effort, known as “PA
Sitefinder,” sites participating in the state’s tax abatement
program known as “Keystone Opportunity Sub-Zones,” sites
that may be important to the municipal and community
development corporations that supported the program proposal,
and sites identified by land owners.
Bailey explained how land recycling implements the county
policy plan, municipal comprehensive plans, and community/
neighborhood revitalization strategies. “For many boroughs or
urban neighborhoods land recycling is a necessity. These areas
are at full build-out, they’re out of vacant or undeveloped land.
That means that new development, be it residential, commercial,
or industrial, can only occur through ‘redevelopment’ of vacant
buildings or abandoned properties.”
“This was just a preview,” says Daniel Zimmerman. “Once
we have some progress to show (by the Fall), we will be hosting
evening events throughout the county which will be open to
the public.”
(Continued Page 5)
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“The land
recycling effort
represents an
organized
commitment by
both the county
and the
Environmental
Protection
Agency to spur
community and
neighborhood
revitalization
through the redevelopment of brownfields.”
- Paul Thibault, Chairman, Lancaster
County Board of Commissioners
“We’re
going to
work with
our
community,
state,
federal, and
business
partners and
convert land
that is now
vacant,
blighted, or
under-used
into something positive that is consistent
with the community’s vision and a
neighborhood’s needs.”
- Howard “Pete” Shaub, Vice-Chairman,
Lancaster County Board of Commissioners
“The land
recycling
program is a
unique tool
that will
effectively
implement
community
revitalization
strategies,
particularly
in the city
and
boroughs.”
- Ron Ford, Lancaster County Board of
Commissioners

Master Planner Winter / Spring 2001 Class Graduates
On May 31, 2001, community leaders from a wide mix of professional
backgrounds were recognized as “Master Planners” by the Lancaster County
Board of Commissioners during a graduation banquet held at the Hamilton
Club. Guest speaker that evening was Mr. Tim Leon-Guerrero, Air Quality
Program Specialist from the Pennsylvania Department of Environmental
Protection.
To be recognized and certified as a Master Planner, candidates are required
to 1) attend all sessions, 2) participate in homework assignments, and 3) complete
an independent study. Graduates who have met all the requirements and were
awarded a Master Planner Certificate are designated with an asterisk, (*).
The Lancaster County Planning Commission is proud to introduce the Master Planner Winter/Spring
2001 Class:
1. Charles Benner, Attorney at Law
David Miller Associates, Inc.
2. Valerie Buller, Assistant Director
Franklin & Marshall College
3. Frank Christoffel, Grass Roots Coordinator
Building Industry Association of Lancaster
4. Ann DeLaurentis, Appraiser Assistant
Concord House Real Estate*
5. Rudy DeLaurentis, Appraiser / Broker
Concord House Real Estate*

6. Brent Detter, Site Project Manager
David Lynch & Associates
7. Patrick Grill, Research Analyst
Pennsylvania House of Representatives*
8. Joseph Krehely, Member
Strasburg Borough Planning Commission*
9. Gene Osmun, Manager
Springettsbury Township*
10. David Wise, Member
Clay Township Planning Commission

Master Planner is offered twice a year -- spring and fall. For information, contact Sandra Monck, AICP,
Land Use Education Specialist, (717) 299-8333 or visit our web site at www.planning.co.lancaster.pa.us.

We Are A Heritage Region!
On Wednesday, August 22, 2001, along the banks of the mighty Susquehanna River in Wrightsville, Pennsylvania,
Lt. Governor Mark Schweiker made an historic announcement about the future of heritage tourism and
preservation in Lancaster and York Counties. Lt. Governor Schweiker announced that the Lancaster-York
Heritage Region would become the tenth such heritage region in the State of Pennsylvania. This designation
provides a framework for the two counties to work together to:
•

Conserve and celebrate heritage resources.

•

Develop a sense of “community pride” in local natural, cultural, and historical assets.

•

Ensure that tourism development efforts are compatible with community interests.

•

Establish a platform for cooperation among diverse interests.

Designation as a heritage region by the state means that additional funding becomes available to our area to
implement these goals. Scott Standish, Lancaster County Planning Commission, Deputy Director for Long
Range Planning, is the Program Coordinator and can be contacted at (717) 299-8333, email:
standish@co.lancaster.pa.us, or visit the web site at www.susquehannaheritage.net.
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A Short History of Townships
Land use in Pennsylvania is controlled by
municipal governments, which are cities, boroughs, and
townships. Every state has municipal government. In
most states, however, municipal government is limited
to incorporated cities. The municipal structure of
Pennsylvania is different and is uniquely derived from
the history of the Commonwealth.
William Penn’s father was an admiral in the British
Navy and supported the restoration of King Charles
monarchy. It was because of Admiral Penn’s support,
that King Charles owed the admiral a great debt. After
Admiral Penn’s death, William Penn inherited his
father’s estate, including the debt owed by the King.
In order to settle the debt, the King of England granted
William Penn authority to operate a colony in North
America as a proprietorship. The new colony was
named in honor of Admiral Penn and was called “Penn’s
Woods” or “Pennsylvania.”
To make money from his colony, William Penn
set up a system of granting formal contracts for tracts
of land. The purchaser paid a fee for the land and was
also obligated to pay Penn an annual quitrent (rent).
Penn set up a local government system based on
English common law. The colony was divided into
counties within which Penn founded one city,
Philadelphia, and several boroughs, which served as
the county seats.
Although Penn was given broad authority to
govern his
colony,
n e i t h e r
Penn, nor
the King of
England,
really knew
where in the
world the
colony was
located. The
charter for
Pennsylvania
made it clear
that
the
colony was
located
north
of
Maryland
a
n
d
Nineteenth century portrait of
e
x
t
e
n
d
e
d
William Penn by Henry Inman.
four degrees
to the west of
t
h
e
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Delaware River. But where was that?
The problem was that Penn had no way of telling
where the boundaries were actually located on the land.
The Proprietor of Maryland, Lord Baltimore, for
instance, believed that the northern boundary of his
colony extended north of the present-day location of
the City of Lancaster. If Baltimore was correct in his
assertions, then Philadelphia, which was located at the
head of navigation on the Delaware River, would not
be in Pennsylvania, and Pennsylvania would not have
a deep-water port.
The dispute between William Penn and Lord
Baltimore and their heirs lasted for years. A lawsuit
was brought in the English Chancery Court, which lasted
longer than any other lawsuit in the history of the Court.
The boundary was finally settled nearly fifty years after
Penn’s death when English astronomers and
mathematicians, Charles Mason and Jeremiah Dixon,
were brought to the colony to survey the boundary line.
Using astronomy and calculations of time, Mason and
Dixon were able to determine the latitude and longitude
of the boundary line.
In the meantime, William Penn and his family had
to have a way of locating land in order to lease it and to
collect the annual quitrent. Penn divided land in each
county, outside of the city and the boroughs, into
“townships.” Every tract of land that was made
available for settlement was then surveyed according
to the “township” system. This required that all lots
had to be surveyed from contiguous lots which were,
in turn, connected by other surveyed lots to a beginning
point of the township.
In order to provide for roads in the future, lots
were commonly surveyed with an extra amount of land,
called “overplus” land, for which the purchaser was
not charged. Land purchasers in each township were
then required to elect a board of road supervisors to
lay out and grade the roads using the extra land for the
right-of-way.
Eighteenth century townships, therefore, served
as administrative units to provide for the collection of
quitrent and for the development of roads. Counties in
Pennsylvania did not have to take responsibility for
roads, as is common in most other states.
In the Nineteenth Century, school districts began
to be organized along township lines. Because the
county never developed a county-wide fair, agricultural
fairs also came into being in many municipalities.
Although these events did not directly involve the
townships, they further strengthened resident’s
perception of townships as distinct geographical places.
(Continued Page 10)

War Against Bad Ozone
Summer is the time of year when our fancies turn to fun in the
sun. For many people the popular 1960’s song, “Those Lazy Hazy
Crazy Days of Summer,” brings fond memories. Roll out those lazy,
hazy, crazy, days of summer, those days of soda and pretzels and
beer, … just off the sun and moon and sing a song of cheer.
Today you wouldn’t find the elderly, young children, and people
with respiratory ailments singing a song of cheer. Times have changed.
Those lazy, hazy, crazy days of summer referenced in the popular
1960’s song have been replaced with those bad ozone days of summer.
We’ve heard the term ozone. There are two types of ozone, good
and bad ozone. Good ozone forms high above the earth. It protects
us from the harmful effects of ultraviolet radiation. Bad ozone brings
unhealthy air quality. It forms at the ground level and causes all
kinds of problems.
Lancaster County has already violated the federal health based
standard for ozone levels this year. Our air quality is unhealthy.
Children, the elderly, and people with respiratory ailments are most
at risk. Healthy people who exercise and work out of doors on high
ozone days may experience breathing problems. Farmers’ crops may
become damaged and crop yields affected.
Summer weather influences ground level ozone formation. On
days when ozone is predicted to rise to unhealthy levels, an Ozone
Action Day or Code Red is called. You should look for Ozone Action
Day or Code Red announcements in the local news media and from
your employer.
Those lazy, hazy, crazy days of summer don’t need to be
associated with unhealthy air quality. Everyone must do his or her
part to fight the war against bad ozone. Who is out there fighting the
war against bad ozone? The Susquehanna Valley Ozone Action
Partnership. The Partnership is made up of more than 70 area
organizations and companies within the Susquehanna region. Twenty
of these organizations and companies are located here in Lancaster
County. The partnership works to educate people about the harmful
effects of ground level ozone and promotes voluntary ways to prevent
its formation.
For more information on Ozone Levels in Lancaster County, please contact
Christopher Neumann, Lancaster County Planning Commission, Deputy Director
for Transportation, at (717) 299-8333 or email neumann@co.lancaster.pa.us.

Ozone
– Did You Know?
1.

Almost every summer our air
contains unhealthy amounts of
ground level ozone.

2.

Ground level ozone can cause
shortness of breath, chest pain,
coughing, nausea, and headaches.

3.

Ozone isn’t just a problem in cities.
Ground level ozone pollution occurs
in rural areas, too.

4.

In 1995 ozone caused $2.7 billion in
crop damage nationwide.

5.

Unhealthy air limits business
expansion and our ability to
attract employers and jobs to
the region.

6.

For current ozone levels in
Pennsylvania

or

to

see

tomorrow’s ozone forecast, visit
the Pennsylvania Department of
Environmental Protection’s Web
Site at: www.dep.state.pa.us or
call the Ozone Action Hotline:
1-888-772-1306.
(Continued Page 9)

EPA Pilot CommunityProgram
(From Page 2)
Commissioner Paul Thibault summarized the
effort by saying, “We have used our designation as
a Pilot Community to secure the services of a project
management team, G.M. Taggart & Associates and
a national level environmental services firm,
Environmental Standards, Inc., to assist the County
with this project. We believe our community partners
and our citizens deserve the highest possible level
of expertise.”

EPA Pilot Community Program, please contact Phyllis E. Stellfox,
Lancaster County Planning Commission, Deputy Director for
Economic Development, at (717) 299-8333 or email:
stellfox@co.lancaster.pa.us.

To request more information about the Lancaster County
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Five Simple Techniques
That Help Site Plans
Get Approved
From a landowner’s point of view, the most
important job of the development design consultant is
getting the plan approved. The quicker the plan is
approved the sooner the landowner can begin the project.
As more development has occurred in Lancaster
County, local land use regulations have become more
complex. This is because local government’s job is to
regulate the development of land to protect the public
from adverse impacts and to make the transfer of
property a simple one.
Is there anything design consultants can do to
aid their clients in getting the permit with the least
amount of conflict with government plan reviewers?
Yes! There are five simple techniques that will secure
plan approvals in a timely way.
1) The designer should have the right attitude
about the plan approval process. The regulations are
adopted so that problems from development are not
passed on to the larger community. The plan reviewer’s
job is to ensure compliance with the duly adopted
regulations. Design consultants should understand this
situation and not think that their job is to “get around
the ordinance.” As licensed design professionals, their
job is to provide engineering solutions for the plan at
hand that meets the regulations and avoids causing
problems for the community. The designers who have
the best reputation among local governments are those
who work with the reviewer to find a plan solution for
their client’s needs that meets the requirements.
There are cases where the client simply does not
want to comply with a regulation. In these cases, it has
been most often resolved when the designer explained
his client’s position to the reviewer so that the designer
and the reviewer could confer together to explain how
the plan can only be approved through compliance.
2) The designer should submit complete plans that
meet the ordinance requirements. The most successful
designers fully explain to the client what is required for
plan approval. They then get the client to agree to submit
a plan on that basis. The least successful designers often
submit incomplete plans with the idea that the plan
package can be completed later. This tactic often leads
to plans that are unclear and difficult to fully review.
These types of plans often raise questions about how the
plan fully complies with requirements. When questions
arise during the review process, the plan reviewers need
to take the time to find out the implications of the missing
information. In the best case, the lack of information will
only slow down the approval of the plan. In the worst

case, the plan will be disapproved.
3) Design firms should choose a plan presentation
style and stick with it. Plan reviewers who review
plans every day get to know a company’s style and
where to look for the information in the plan set. A
consistent plan format helps the reviewer complete the
review quicker and with less confusion. Remember
that designers may have had several months to work
on a plan, but the reviewer normally has only a day or
so to complete a review and report to the approving
body.
The use of computer aided drafting programs
has been a great innovation in design shops but they
can cause problems if not utilized carefully. Line styles
and weights, type fonts and sizes, and general plan
layout should be carefully thought out for presentation
clarity. It might be a good idea to have the old-time
hands draftsman critique the presentation style of the
new computer drafters. Hand-drawn plans often strictly
adhered to standard drafting techniques. Weren’t some
of the old hand drawn plats almost works of art in their
level of detail and clarity of purpose?
4) Designers should be willing to help the
reviewer communicate to the public, particularly with
complaints. The public does not always understand the
plan approval process or how land is physically changed
during development. The developer’s designer can often
be very helpful in assisting the municipal planner or
engineer in explaining land development processes to
neighbors. This is particularly helpful when neighbors
perceive problems after the land has been developed in
full compliance with the regulation.
5) When requesting waivers, designers should
address the intent of the regulation. The plan reviewer
must review waiver requests to be sure that the proposed
alternate development practice is at least as protective of
the public as the ordinance requirement. The reviewer
can most easily make a recommendation for approval
when the designer makes a compelling technical
assessment of the regulation and how his proposed
alternative is an equal standard. Using “buzzwords” and
what designers think the reviewer wants to hear often
provides little explanation about how the waiver is
appropriate for approval.
The designer should know why they want to
substitute an ordinance standard and have a clear
understanding of what they are proposing to replace it
with. Requesting waivers to “get around the ordinance”
simply confuses the process.
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(Continued Page 7)

Smart Growth Efforts Expanding in Lancasrter
It is safe to say that Lancaster Countians - in words and
deeds - have been pursuing smart growth for years, even
decades. Collectively, we understand that this place, our home,
is special. What’s more, we appreciate the need for both plans
and actions that work to preserve this exceptional Lancaster
County community.
On October 25th, the Lancaster County Board of
Commissioners and the Lancaster County Planning
Commission will kickoff a major initiative - A Smart Growth
Program for Lancaster County. The event will take place at
Liberty Place in Lancaster City - a “Smart Growth” project
itself as it reclaims the former Armstrong World Industries
Headquarters for productive community use.
This is an outstanding opportunity for us all as it marks
the beginning of a revitalized and expanded community-based
planning and growth management effort in Lancaster. Plan
to attend. Prepare to get involved.

What Is Smart Growth?

How Will Lancaster Grow Smarter?
While the Smart Growth Program will be new
initiative in Lancaster County, we are not starting from
scratch. Lancaster has a solid growth management
foundation to build upon. With the adoption of the
County Comprehensive Plan and Growth Management
Plan in the 90’s and the ongoing Urban Growth
Boundaries effort, we already have the beginnings of a
sound smart growth initiative.
In all aspects of land use planning and growth
management, the goals of the County’s Smart Growth
Program are: Consistency, Communication,
Collaboration, and Coordination. The substance of
the program will include:

◆
◆
◆
◆
◆
◆
◆
◆

A Smart Growth Coalition
Lancaster County Zoning Lexicon
Smart Growth Program for Rural Area

Smart Growth Speaker Series
There are as many definitions for Smart Growth as
“Tool Box” of Smart Growth programs & funding
there are people and towns trying to define it. Because
any Smart Growth Initiative must be implemented at
Update to Lancaster County Comprehensive Plan
the local level, its definition depends upon a
Master Planning of Urban Growth Areas
community’s unique economic, political, social, and
“Smart Growth Community” Designation Program
environmental conditions. What’s more, Smart Growth
is often defined by what it does, rather than what it is.
Involvement of all sectors of Lancaster’s
The following statements offer some insight into
community is essential to the success of the Smart
common smart growth themes:
Growth Program. We need sustainable coalitions of
◆ Smart Growth is managing and directing growth in a public leaders and private citizens to spearhead changes
and monitor progress. Please join us October 25th.
way that respects the environment, reduces sprawl,
We look forward to your participation

and builds livable communities.

◆
◆
◆

Smart Growth is investing resources in towns, cities,
and older suburbs to restore vitality.
Smart Growth is promoting land development that
enables a mix of uses.
Smart Growth is developing a transportation system
that includes pedestrians, bicycles, transit, and
automobiles.

Five Techniques

For more information about Smart Growth in Lancaster
County, please contact either Mary Frey, Lancaster County
Planning Commission, Senior Planner for Long Range Planning,
(717) 299-8333 or email: frey@co.lancaster.pa.us. Or you may
contact Patricia Lang, Lancaster County Planning Commission,
Principal Planning Analyst for Community Planning at (717) 2998333 or email: lang@co.lancaster.pa.us.

sector reviewers must ensure that development
meets the regulations that were adopted to protect
the public. The process works best when the designer
understands and respects the fact that they and the
reviewer have the same ultimate client – the public.

(From Page 6)
In summary, reviewers have found that the
most successful designers approach the plan
approval process as an opportunity to create or build
upon a good relationship with the reviewer.
Designers are licensed by the state to provide
development design that protects the public. Public

For more information about Getting Site Plans Approved
contact James R. Cowhey, Lancaster County Planning
Commission, Deputy Director for Community Planning, at (717)
299-8333 or email: cowhey@co.lancaster.pa.us.
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Help Reduce Ground Level Ozone
Behind the Wheel
♦ Limit daytime driving. Run errands when roads
♦
♦
♦

are less congested.
bus.

Share a ride. Take the

Combine trips to minimize cold starts [most
vehicle emissions occur when the engine is
cold.]
Keep your automobile tuned [one poorly tuned
car produces emissions equal to 25 properly
tuned cars.]
Gas up after dark. Avoid unnecessary spills.
Don’t top off the tank.

Around the House
♦ Avoid using gasoline powered lawn equipment
♦
♦
♦

on Ozone Action Days.
Don’t overcool your home. Turn off lights
and appliances that aren’t in use.
Avoid using lighter fluid when starting your
barbecue.
Try not to use oil-based paints, varnishes,
solvents, and avoid spraying pesticides.

On the Job
♦ Carpool. Take public transit.
♦ Conduct conference calls instead of driving
♦
♦

to meetings.
Brown bag it instead of driving to lunch.
Turn off copiers and computers that aren’t
in use.

Businesses and Organizations Can Help
♦ Join the free Fax Network to receive Ozone
♦
♦
♦

Action Day advisories.
Encourage members and employees to take
voluntary action.
Reschedule discretionary activities and operations
that contribute to ground level ozone pollution
on Ozone Action Days.
Call the Ozone Action Partnership at
1 -888-772-1306 and receive information and
a free Tool Kit that describes how your
company or organization can participate.
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Township History
(From Page 4)
The biggest changes for townships happened in
the twentieth century. Slowly, urban and suburban
development began to spread beyond the boundaries
of cities and boroughs. In time, there was a need for
municipal services. Cities and boroughs, however,
were often reluctant to annex new territory because
of the cost of providing services. In addition, changes
in law by the 1960’s made annexation of territory to
boroughs or cities largely impossible.
In response, the General Assembly of
Pennsylvania began adding new authority to the
township codes, enabling townships to meet the
service needs of their residents. After World War II,
with the start of rapid suburbanization in the counties
of the Delaware Valley, townships began to assume
the role of full-service local governments, in some
cases providing services equivalent to those of cities.
Many townships are now administered by
professional managers, with large police
departments, public works departments, recreation
departments,
community development
departments, and other staff functions.
Today, there are three classes of township
government: third class townships, which are
governed by a board of supervisors; second class
townships (none of which exist in Lancaster County);
and first class townships, which are governed by a

board of commissioners (Manheim Township is the
sole example of a first class township in Lancaster
County.)
Townships are authorized to adopt
comprehensive plans and to enact zoning,
subdivision, and other land development regulation
by state-enabling legislation, called the
Municipalities Planning Code. The Board of
Supervisors or Board of Commissioners for each
township appoints a planning commission and a
zoning hearing board. Every township in Lancaster
County has a comprehensive plan and a zoning
ordinance, and many townships have also adopted
official maps, park and open space master plans,
capital facilities plans, and subdivision and land
development ordinances.
Townships play a big role in the future of
Lancaster County. The success of the Lancaster
County Comprehensive Plan is entirely dependent
upon effective partnerships being formed between
township governments and the county. True
partnerships will enhance both county and municipal
service to the residents of all of Lancaster County.
For more information about the history of
Townships in Pennsylvania contact Ronald T.
Bailey, Executive Director of Lancaster County
Planning Commission. email: bailey@co.lancaster.pa.us

Zoning Lexicon for Lancaster County - Update
The county is still working to develop a zoning lexicon. We anticipate the project to be completed early
next year. The consultant, Gannett Fleming, Inc., has completed the collection of volumes of data and the
tabulation and analysis of survey results.
The arduous task of reducing the multitude of zoning district designations into common terms
that reflect comparable land use functions and meanings is now underway. The public will soon be
able to monitor the project’s progress through a link on the county planning commission web site,
http://www.co.lancaster.pa.us/Planning/index.html. At the web site the public will be able to read
the project’s description, view maps, read announcements, and link to other related web sites. The
Link provides an opportunity for people to contact the Lancaster County Planning Commission and
ask questions and address concerns about how to implement the zoning lexicon at the local level.
The Zoning Lexicon is intended to establish consistency among the individual jurisdictions within the
county. It will allow for a higher degree of regional cooperation among municipal governments and create a
positive climate for sustainability and economic development.
In the coming months the consultant and county staff will seek input from local government officials.
We will schedule regional meetings to provide a forum for feedback as well as public comment. Anyone
interested in hosting or attending a session; or wanting to know more about the lexicon is asked to contact
Trisha Lang, AICP, Principal Planner with the Lancaster County Planning Commission at (717) 299-8333 or
email: lang@co.lancaster.pa.us.
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This is the third article in a five part series, introducing different divisions of the Lancaster County Planning
Commission. We’ll explain the primary fuctions of each section and provide names of the staff within the section.

The LCPC Transportation Division
The Transportation Planning Division concerns itself with all modes of transportation: automobile,
truck, rail, air, transit, non-motorized vehicles, and walking. The division’s primary task is to serve as the
staff to the Lancaster County Transportation Coordinating Committee (LCTCC), which is the officially
designated Metropolitan Planning Organization (MPO) for Lancaster County. The Transportation Planning
Division also assists the LCPC’s Community Planning Division by reviewing traffic impact studies that
accompany subdivision and land development applications. It administers the Lancaster County Municipal
Transportation Grant Program, and it compiles and publishes a weekly road construction report during
construction season to alert motorists of construction-related delays.
Deputy Director for Transportation
Christopher Neumann, AICP, is responsible for overseeing the transportation planning process for
Lancaster County. Part of the process is federally mandated and is carried out by the County’s
Metropolitan Planning Organization (MPO). Under Chris’ direction, the transportation section provides
staff support to the MPO by conducting corridor studies, updating the County’s Long Range
Transportation Plan, and developing the Transportation Improvement Program, among other activities.

Senior Planner
Carol Palmoski performs transportationrelated GIS analysis, transportation systems
analysis, travel and air quality modeling, and
the development and monitoring of the
Transportation Improvement Program.

Senior Planner
Matthew Smoker works on transportation
corridor studies, Long Range Transportation
Plan updates, and transportation GIS
analysis.

Assistant Planner
Jonathan Heilman oversees the collection
and reporting of traffic count data and
roadway condition data.

Planner
Lauri Phillips reviews traffic impact studies,
land development plans, and Public Utilities
Commission actions. She also works with
highway safety, non-motorized transportation
planning, and corridor studies.

Road Projects Coordinator
Marvin Maurer compiles weekly listings of
all roadway projects during the construction
season and distributes the listings to media
outlets.

Contracts and Grants Administrator
Mary Bushong administers the legal and fiscal
aspects of the Municipal Transportation Grant
Program, the Community Parks Initiative
Program, improvement guarantees, and
consultant contracts.

Administrative Secretary
Katherine Willis serves as the administrative
secretary for TTAC, the MPO, transportation
committees, task forces, and the
transportation division.

Summer Traffic Counter
Interns from local colleges and universities
are responsible for setting automatic traffic
counters and performing manual traffic
counts during the summer.
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Ugly Contest Winners

The photographs are credited
to Jack Howell, President of
the Lancaster Alliance, and Ed
Drogaris, President of
Drogaris Companies.

In the next issue of FYI, we will preview
some winning photographs. Using specialized
computer software, these photographs will undergo
a transformation. You’ll see how an existing
structure or street scene could have been designed
and planned differently to look more appealing.
Liberty Avenue in Lancaster City is undergoing
just such a change. The once drab and unfriendly
looking street is being transformed as seen in
the photos.
In the top photo
workmen are constructing
a street median to serve
as a traffic slowing device.
Wide streets tend to encourage
speeding. The residents
along Liberty Street should
find the median a welcome
relief.
In the second picture,
we see trees growing in the
median. The neighborhood
is taking on a more pleasing
and inviting appearance.
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