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Whalen Shares Secrets
of Asheville’s Success
Launching the implementation of Envision
Lancaster County, the County’s Comprehensive
Plan and in celebration of the 2006 smart growth
winners, J. Patrick Whalen, president of Public
Interest Projects, Inc., shared important lessons
learned through the downtown revival of Asheville,
NC with 200 community leaders and key stakeholders at the new Riverdale Manor in Lancaster.

Patrick Whalen in Asheville, NC

Community
revitalization
through
downtown
revival

Four Smart Growth Winners Named
The four winning projects in the 2006 Smart Growth
Leadership Awards Program, sponsored by the Board
of Commissioners and the Lancaster County Planning
Commission (LCPC), were recognized during the
December 7 kickoff event at Riverdale Manor for the
implementation of Envision Lancaster County.

housing opportunities to a wide range of household
incomes. The neighborhood also offers a number of
handicapped accessible and handicapped adaptable
units, a community center with an adjacent tot-lot,
walking paths, as well as nearby retail, public transit,
employment and restaurants.

“The winners of the 2006 Smart Growth Awards
applied ‘smart growth’ principles to their projects that
demonstrate high levels of replicability, effectiveness,
community involvement and partnership,” said James
R. Cowhey, the executive director of the LCPC.

Columbia Borough & River Park Steering Committee
Columbia Borough’s River Park Master Site Development Plan sets a “smart growth” foundation for revitalization and enhancement of the borough.

Smart Growth Leadership Awards were presented for
Manor Heights, in the built category and the Columbia River Park Revitalization Master Plan, in the
plans category. Certificates of Merit were awarded to
Living Hope Community Church, built category, and
Lancaster Area Sewer Authority Joint Sewage
Facilities Plan, plans category.

Lancaster and Asheville have many similarities in
terms of metropolitan population, median home
price and cost of living, but hardly a week goes by
without Asheville being named to another "top 10"
list of best places to live, work or play.

Within 50 miles of the Columbia River Park, there are
nearly one million potertial users of the proposed
amenities: fishing, boating, hiking, bird watching,
picnicking, etc.

(Whalen continued on page 2)
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Manor Heights incorporates open space, as well as greenway
for public use along the floodplain of the property.
David Miller / Associates, Inc. & the Ingerman Group
Manor Heights, a mixed-income, 109 unit residential
community located on approximately 22 acres in
Manor Township, offers fee-simple townhouses, rental
townhouses and apartments that will attract people of
all ages and families of all sizes, while providing

Located within the borough limits, the redesigned
4.1-acre park, landscaped walks and attractive lighting,
will connect the downtown to the Susquehanna River.
Increased parking and expanded boat launching
facilities, as well as a canoe and kayak loading area,
will appeal to the 26,000 registered boaters in
Lancaster and York counties.
(Smart Growth contontinued on page 3)

LCPC Wins Three Major Planning Awards

The Lancaster County Planning Commission (LCPC)
was presented with two major Pennsylvania Planning
Association (PPA) awards in October as part of PPA’s
annual conference at the Harrisburg Hilton, the 2006
Outstanding Planning Award and the 2006 Public
Education Award and in November accepted a Keystone Award from the Public Relations Society of
America.
James R.Cowhey, LCPC’s
executive director,
thanked the residents of
Lancaster County for their
support of planning and
smart growth principles,
while accepting PPA’s
Outstanding Planning
Award.

The LCPC won the PPA Outstanding Planning Award
for completion of the recently adopted amendments to
Lancaster County’s Comprehensive Plan, entitled
Envision Lancaster County. The amendments include
the update to the Growth Management Element
(Balance); the update to the Housing Element
(Choices); the newly developed Cultural Heritage
Element (Heritage); and the Tourism element
(Tourism), the first of its kind in Lancaster County.
“We had outstanding participation in the development
of the amendments to Envision Lancaster County,”

said Charles E. Douts, Jr., chairman of the LCPC.
“The amendments are based upon input from thousands of Lancastrians who attended public meetings
throughout the county and 2 1/2 years of work by the
LCPC, more than 200 members of four community-led
task forces, LCPC assigned staff and consultants, and
extensive involvement by community stakeholders.
Now we are working with the county’s 60 municipalities on implementation.”
“The amendments were designed to mutually support
balanced growth in the county by strengthening and
sustaining Lancaster’s urban and rural communities,
its diverse economy, its choice of housing types and
affordability levels, and its natural and cultural
heritage,” said James R. Cowhey, executive director of
the LCPC.
A new LCPC program initiated in 2006, Land Use
Planning for Realtors, won the LCPC the 2006 PPA
Education Award. Already over 180 members of the
Lancaster Association of Realtors (LCAR) have
attended the half-day training sessions on Land Use
Planning.
“The impetus behind the development of this educational program was recognizing the significant influence that realtors have on buyers and residents’
perceptions of land use practices,” said Liz M. Smith,
education and communications leader for the LCPC.
“The more a realtor learns about land use plans for

Lancaster was the only county that received two
major Pennsylvania Planning Association awards
at the annual conference.

Lancaster County’s 60 municipalities, the more they
become engaged and are on board in planning and
implementing ‘smart’ land use practices.”
“We have received tremendous support from LCAR,”
said Cowhey. “The realtors will play an important role
in improving the quality of life for residents by
presenting their clients with a variety of housing
choices that will ultimately help revitalize our urban
areas and preserve valuable farmland.”
In November, Smith also accepted the Keystone Award
from the Public Relations Society of America for her
efforts, on behalf of LCPC, communicating land use
principles.

(Whalen continued from page 1)

“Twenty years ago Asheville was an aging city with a
boarded up downtown, a moribund local economy, and
a de facto motto of "That will never work here, don't
even try," said Whalen, an attorney and businessman,
whose company is recognized locally, regionally and
internationally.
“Now young people are flocking to Asheville, new
businesses are contributing to the lowest jobless rate in
North Carolina. Besides the loss of many large manufacturing plants, the only other defining change in the
community over the last 20 years has been the creation
of a vibrant, mixed-use, livable city center.”
“Downtowns are not just the old center of the city,” said
Whalen, who was involved in the negotiating and
closing of over $50 million in real estate transactions
prior to 1990 and since the inception of Public Interest
Projects in 1990 has overseen the successful investment
of over $15 million in real estate investment. “If your
downtown has not yet transitioned into a 24-hour
livable city center, you are at a competitive disadvantage compared to other cities which have. You are
passing up on a once-in-a-generation opportunity to
preserve irreplaceable community historic resources,
attract ‘creative class’ workers and businesses, develop
a more sustainable local economy, and realize huge
gains in the efficiency of your local tax dollars.”
Starting in 1990, Public Investment Projects has
primarily invested in downtown Asheville. The company has renovated 12 downtown buildings, created 82
market-rate housing units, 14 retail spaces and 10,500
square feet of office space, helped salvage 158 low
income elderly housing units, created a great downtown
live music club, developed a wireless broadband data
network for downtown occupants, and provided financial and management support for over 16 downtown
businesses.
The livable, mixed-use city center is the essence of
smart growth, he said. “It is the ‘next’ big development
model after decades of sprawling growth following a
car-centric suburban model. It is also the antidote for
many of the problems created by that sprawl model,”
explained Whalen, who has served in leadership roles
with a number of organizations, including AshevilleBuncombe County Discovery, focused on local quality
of life and downtown revitalization issues, and on the
steering committees of the Asheville City Council’s
2025 Plan Advisory Committee and the Downtown
Social Issues Task Force.
“Envision the effect on Lancaster of people being given
the same opportunity of choosing to return to the
center,” he said to the captivated audience of community and business leaders. (Visit www.pubintproj.com)

Over 200 Lancastrians enjoyed listening to J. Patrick
Whalen, President of Public Interest Projects,
Asheville, NC, at the kickoff event for the implementation of Envision, which included a Smart Growth
Leadership Awards presentation, at the new Riverdale Manor.

Urban Enhancement Funds Awarded for 19 Projects
Through the 2006 Urban Enhancement Fund, created
by the Lancaster County Board of Commissioners to
support and promote the livability and economic
sustainability of Lancaster County’s urban areas, 19
projects will receive grant awards totaling $2,429,228.
Announced by the Board of Commissioners on
November 1, 2006, the grant awards are designated for
urban economic and community development projects
that support the goals outlined in the Growth Management Update (Balance) to the County’s Comprehensive Plan (Envision).
The 2006 Urban Enhancement Fund Review Committee included Helen Adams, (Former) Supervisor,
Lancaster Township; John Ahlfeld, Executive Director,
Lancaster Intermunicipal Committee (LIMC); Joan
Brodhead, Vice President, Community First Fund; Ray
D’Agostino, Municipal Manager, West Lampeter
Township; Susan Eckert, President, United Way of
Lancaster; Ed Goodhart, Secretary, Agriculture
Preserve Board; Rick Martin, President, Wheatland
Custom Homes; Susan Shearer, (Retired) Executive
Director, Preservation PA; Aimee Tyson, Director of
Community Development, Lancaster County Housing
and Redevelopment Authorities.
See the chart below for a full listing of the awards
approved by the Board of Commissioners in the fall of
2006.
The 2007 Lancaster County Urban Enhancement
Fund will open on Monday, January 15, 2007. In
accordance with the guidelines prepared for the
program, applications for economic and community
development projects will be accepted by the County
of Lancaster on or before April 13.

For information and details on the 2007 Urban
Enhancement Fund, please contact Lucinda Hampton,
Economic Development Planning Division, Lancaster
CountyPlanning Commission, at (717) 299-8333 or
e-mail hamptonL@co.lancaster.pa.us.
A copy of the 2007 UEF program guidelines and
application will be available online in late January at
www.co.lancaster.pa.us/planning. Click on “Urban
Enhancement Fund” on the right of the screen under
“In the Spotlight.”

The Urban Enhancement Fund
The Background:

In 2005 the Board of Commissioners moved to issue a bond in
the amount of $25 million to provide funding for both agricultural and natural lands preservation and for projects in the city,
boroughs and urban growth areas of townships during 2006
and 2007. In 2006 the Board of Commissioners devoted 20
percent, or $5 million, of the bond proceeds for reinvestment in
urbanized areas. For the distribution of the urban resources,
the Board of Commissioners established the Lancaster County
Urban Enhancement Fund: $2.5 million of the allocated funds
was to be awarded for distribution in 2006; the remaining $2.5
million would be awarded in 2007.

The Process:

After mailing program guidelines and holding a pre-application
workshop for interested municipal and nonprofit applicants,
LCPC staff conducted an initial review of the submissions. The
applications along with staff comments were presented to the
Urban Enhancement Fund Review Committee. The review
committee members, approved by the Board of Commissioners
and representative of Lancaster’s Urban Growth Areas,
evaluated the applications and determined the final project
rankings and funding recommendations. The Review
Committee’s report was then presented by LCPC staff to the
Board of Commissioners for the final funding determinations.

2006 Urban Enhancement Fund Awards Granted

Municipalities Will Play Vital Role
In Implementation of Envision Amendments

To assist and advise in the implementation of the four
recently adopted amendments to Envision Lancaster
County, the County’s Comprehensive Plan, the
Lancaster County Planning Commission (LCPC)
announced the formation of the 18-member Envision
Lancaster County Advisory Committee (ELCAC) at a
special meeting on Sept. 19, 2006 at Clipper Magazine
Stadium.

Members of the task forces responsible for the recent adoption of four
amendments to Envision, the County's Comprehensive Plan, discussed
implementation at a special meeting at Clipper Magazine Stadium.

At the meeting, task force members responsible for
completion of the four amendments were recognized
for their leadership and contributions. The amendments
include: The Growth Management Element Update
(Balance); the Housing Element Update (Choices); the
new Cultural Heritage Element (Heritage); and the
new Tourism Element (Tourism). The four task forces
have been disbanded now that the amendments are
complete and have been adopted. Implementation of
the amendments is now in the hands of ELCAC and
the municipalities.
Members of the newly formed committee ELCAC
include representatives from the city of Lancaster,
townships, boroughs, schools and community interests,
along with the chairs of the four task forces who
developed the amendments. The charge of ELCAC is
(Smart Growth continued from page 1)

Living Hope Community Church

to work closely with municipalities and community
stakeholders in implementing a work program based
upon extensive public input.

“We have an excellent mix of representatives on
ELCAC to ensure that implementation is successful,”
said Charles E. Douts, Jr., chairman of LCPC who is
also the manager of West Hempfield Township.
“Residents and officials from all 60 municipalities in
our county had many opportunities to take part in the
development of the amendments and to comment on
the drafts. As we implement the work program, we will
need their involvement even more,” said the former
chairman of the Cultural Heritage Task Force.
The amendments are based upon input from thousands
of Lancastrians who attended public meetings throughout the county and two years of work by more than 160
members of the four volunteer-led task forces.
At Clipper, it was announced that Ron Beam, the
former co-chair of the Growth Management Update
Task Force, has been appointed chairman of ELCAC
and Allan Granger, the former chair of the Housing
Steering Committee will serve as vice chairman.

Ron Beam

Allan Granger

“I am looking forward to leading
the efforts of ELCAC to implement the plans set forth in
Envision Lancaster County to
support balanced growth in the
county to the year 2030 and
beyond by strengthening and
sustaining Lancaster’s urban and
rural communities, its diverse
economy, its choice of housing
types and affordability levels, and
its natural and cultural heritage,”
said Beam.

that continues to be a concern to its seven participating municipalities, the Townships of Lancaster, East
and West Hempfield, Manor, and Manheim, and the
Boroughs of East Petersburg and Mountville. The
plan provides for “smart growth” by expanding and
maintaining the public sewer system within the
region’s urban growth areas to promote infill development and continued revitalization of existing
developed areas and historic resources, as well as
preserving open space, agricultural land and environmentally sensitive areas.

A Comprehensive Plan Implementation Team,
composed of LCPC staff, will coordinate the implementation of Envision Lancaster County and the work
of ELCAC and LCPC.
All four amendments are available on LCPC’s website at
www.co.lancaster.pa.us/planning by linking to
“Comprehensive Plan Amendments” under the “In
the Spotlight” on the right side of the page. Hard
copies are also available by calling (717) 299-8333.

New Envision Video Unveiled
At Clipper Magazine Stadium

A new six-minute video designed to inspire audiences
to support balanced growth in Lancaster County and
the four new amendments to the County’s Comprehensive Plan (Envision) was unveiled with much fanfare at
Clipper Magazine Stadium. The video premiered on
September 19 on the Jumbotron at Clipper as part of a
special meeting to thank members of the four task
forces responsible for the amendments.

LCPC’s six-minute Envision video premiered with much fanfare
on the Jumbotron at Clipper Magazine Stadium. The covered
bridge shown above is part of the new video.

Designed to be used as an opener for formal presentations on the implementation of the four recently
adopted amendments, the video encourages audiences
to work to maintain the quality of life residents enjoy;
implement smart growth principles to revitalize urban
growth areas; and preserve Lancaster County’s farmland, open space and unique cultural heritage. The
video was directed by Liz Smith, Education and
Communications Leader, LCPC, and produced by SR
Productions.
To order your free copy
today, call Cathy Payne
at (717) 299-8333.

After (one year later)
Before (November 2005)

Much of the construction work
of the Living Hope Community
Church was completed by
volunteers, and thousands of
dollars worth of materials have
been donated.

Living Hope Community Church was growing out of
its existing church space and decided to purchase the
former Martin Chicken Hatchery on Columbia
Avenue in East Hempfield Township, rather than
construct a new building. The hatchery had been
vacant for 10 years and considered an eyesore, but it
was in an area suited to the mission of the church.
Care was taken to reuse what was salvageable. Glass
bricks at the front of the building were retained.
Wood that needed to be removed was instead used on
the gymnasium walls. Other materials that could not
be reused were sold to others. The original building
was constructed in 1949 reusing building materials
from the Van Sciver Building (now Umbrella Works).

Lancaster Area Sewer Authority (LASA)
Regional Act 537 Plan Workgroup

The Lancaster Area Sewer Authority Regional
Sewage Facilities Plan encourages urban development and accommodates suburban growth, while
respecting some of the nation’s most fertile farmland

Representatives from LASA, the seven municipalities
within its service area, LCPC and the PA Dept. of Environmental Protection met on a routine basis to develop a
single, seamless regional sewage facilities plan.

The Lancaster County Smart Growth
Leadership awards are an outgrowth of
Envision Lancaster County, a collaborative effort established in 2003 by public,
private and nonprofit entities to facilitate
the implementation of the Update to
Envision, the Lancaster County Comprehensive Plan and promote the use of
smart growth principles, which are the
foundation of the plan. The Smart Growth
Awards Committee established the criteria
and evaluated the submissions.
(Visit www.envisionlancastercounty.com)

The 2006 awards committee includes Ronald Beam, chairman of the
Growth Management Update Task Force; Frank Christoffel, IV,
director of government relations for the Lancaster County Association
of Realtors®; Michael Carper, president of the Housing Development
Corporation; Peter Whipple, Elizabethtown Borough manager;
Richard Jackson, president of the Lancaster County Coalition for
Smart Growth; Clarke Hess, vice president of the Historic Preservation Trust; Ralph Goodno, president of the Lancaster County
Conservancy; Eugene Garber, chairman of the Lancaster County
Agricultural Preserve Board; and Matthew Sternberg, executive
director of the Lancaster County Housing and Redevelopment
Authorities. Two alternate members include Lancaster Mayor J.
Richard Gray and Barry Smith, Manor Township manager.

2006 Smart Growth Leadership Award Winners (Left to Right): John Randolf
and Jeff Shyk, accepting for Manor Heights; Jay Peifer, accepting for Living Hope
Community Church; Claire Storm and Mary Wickenheiser, accepting for the
Columbia River Park Master Plan; and Michael Kyle, accepting for the LASA Joint
Sewage Facilities Plan.
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LCPC Staff Changes

LCPC Names New Directors for Transportation, Economic Development

As the newly appointed
LCPC Director for Transportation Planning, Dave
Royer is responsible for
coordinating the transportation planning process for
Lancaster County as well as
administering, on behalf of
the County Commissioners,
Dave Royer
the municipal transportation
grants program that provides County funds for transportation improvements undertaken by municipalities that
are not funded with state or federal funds. He brings
over 20 years of transportation planning experience to
his new position.
Royer joined LCPC in 2000 after employment with
Tri-County Regional Planning Commission in Harrisburg, Gannett Fleming Engineers, and the City of
Lancaster. Dave received a Master’s degree in Urban and
Regional Planning from Penn State University.
Royer and his wife Ann live in Elizabethtown Borough
where they own and operate a bed and breakfast facility.
They have one daughter and a grandson.

Jane Pugliese Thomas was
named LCPC Director for
Economic Development
Planning. Before joining
the LCPC senior staff in
July, she served as executive director for the Inner
City Group, a nonprofit
community and

Jane PuglieseThomas

economic development organization serving southeastern Lancaster City. Thomas brings 25 years experience
from her positions with a variety of social, philanthropic
and government agencies including the United Way,
director of Community Services and the Lancaster
County Planning Commission as the Senior Housing
and Human Services Planner from 1987-1995. Thomas
earned a Master’s degree in city planning from the
University of Pennsylvania. She lives in Lancaster City
with her two children.

LCPC also welcomed three new staff members. Tara
Hitchens and Justin Evans began in November as Senior
Community Planners in the Community Planning
Division and the Economic Development Division
welcomed its new Borough Circuit Rider, Emily
Hornyak in October.
Congratulations also go out to Patricia Kadel, who
moved from Long Range Planning to become a Planning
Analyst in the Community Planning Division.

Spring Master Planner Course Begins March 22, 2007
LCPC’s Master Planner course is designed to assist
municipal officials, planning and zoning commission
members, business leaders and other Lancastrians by
enhancing their knowledge and understanding of good
planning principles, techniques and “best practices.”
The goal of the course is to encourage students to
apply the knowledge they gain to promote and sustain
“smart growth” communities.

County Public Safety Training Center. Some sessions
with on-site tours begin at 4:30 p.m. and end earlier.
The $285 fee covers expenses.
A registration form is available at:
www.co.lancaster.pa.us/planning by selecting
Educational Opportunities under Quick Links or
contact Liz Smith at (717) 299-8333.

The award-winning Master Planner curriculum
includes discussions and presentations on economic
development; agricultural preservation; housing;
comprehensive, municipal, multi-municipal, and
transportation planning; and cultural heritage planning
and preservation. The course includes tours of local
examples of smart growth planning, as well as a
daytrip to the renowned smart growth community
Kentlands in Gaitherburg, MD. Students also choose
a topic for independent study.
The Spring 2007 Master Planner program begins
March 22. The 10-week course will be held Thursday
evenings from 6:30 p.m. to 9 p.m. at the Lancaster

Fall 2006 Master Planner Graduates:
(Front L-R) Liz Smith (Instructor), Jenny Engle, Lois Stober,
Bruce Stajnrajh, Victoria Goodin
(Back L-R) Harry Loshnowsky, Fred Ward, Patrick Moulds,
Jim Dougherty, Brian Donmoyer, Bill Jones
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Happy New Year
from your friends at

Lancaster County
Planning Commission!

Newsletter
Lancaster County Planning Commission
50 North Duke Street
P.O. Box 83480
Lancaster, PA 17608-3480

May all your plans and dreams come true!

Thank
You
Charlie!

Interesting Fact:
Most Lancaster County residents agree that the
County’s boroughs and the city are impotant to
maintain and strengthen as places to live and work,
according to a telephone survey for the Center for
Opinion Research, Franklin & Marshall College.
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Charles E. Douts, Jr., will be ending his twoyear term as chairman of the LCPC in January
2007 and will continue to serve as a member of
the LCPC. During his tenure, four amendments
to Envision Lancaster County have been
adopted, and he has guided the LCPC through
many changes. Douts also serves as manager
of West Hempfield Township and is a Smart
Growth Award winner.

Lancaster County Board of Commissioners
Dick Shellenberger, Chairman
Howard “Pete” Shaub
Molly Henderson
Lancaster County Planning Commission
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