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Downtown Revitalization, Key to Balance
Asheville Team Advises Downtown Leaders

to open these types of shops. Lancaster and
Asheville have many similarities in terms
of metropolitan population, median home
price and cost of living, but hardly a week
goes by without Asheville being named to
another "top 10" list of best places to live,
work or play. Through his involvement and
direct investment, Whalen himself has
been responsible for many of Asheville's
greatest success stories.

“You have a nice city already,” said J. Patrick
Whalen, President of Public Interest Projects,
Asheville, N.C. “The only suggestion is that
Lancaster may need to enhance its ‘cool
urban vibe,’” said the attorney, businessman
and community leader responsible for much
of the revitalization of Asheville. “Lancaster
has the raw material.”

Back by popular demand, Whalen and

Whalen offered advice on Lancaster’s
challenges and assets: “Surface parking
lots are bad for downtown revitalization
because they kill the block they are on.
The parking rates in Asheville have not
come close to paying for a parking garage.
The only possible source for a parking
garage is if it is a government project
because they are an investment for the
future.

his New Projects Director Joe Minicozzi,
conducted a workshop for borough and city
leaders and key stakeholders involved in the
development of downtowns and the implementation of Envision Lancaster County,
the County’s Comprehensive Plan.
The workshop was a follow-up to the
December 2006 Lancaster County Planning
Commission (LCPC) public event to launch
the implementation of Envision Lancaster
County. As part of the Comprehensive Plan,
four new amendments, Growth Management,
Housing, Cultural Heritage and Tourism,
were adopted in 2006.
“The challenge is giving homeowners a
chance to buy and rent and open stores
downtown because people are trying to get
back to these authentic places like our cities,”
said Whalen, who has been involved in the
negotiating and closing of over $50 million
in real estate transactions prior to 1991. Since
joining Public Interest Projects in 1991, he
has overseen the successful investment of
over $15 million in Asheville real estate,
primarily residential conversions of historic
downtown buildings and in nationally
recognized downtown businesses. In Asheville, Public Interest Projects made a list of
businesses they wanted to see and then made
them happen by recruiting business owners

“There is a segment of the market that
would not consider buying downtown if
they are not guaranteed ownership of a
parking space with it,” Whalen continued.
“However, there is another segment of the
market that wants to get rid of their cars
and use the transit system.”
The assets and challenges of downtown
Lancaster were discussed with the group.
“Lancaster is fairly spread out for a small
city,” said Whalen. “For example, it is a
15-minute walk from the ballpark to the
Convention Center.

The Lancaster County Downtown Consortium promotes the urban centers
of the county to residents, the region and to the over 8 million visitors that
visit Lancaster County annually. (See page 2)

County Gains Input for New Plan

“If the whole area was made so that people
perceived it as being pedestrian-friendly,
then they would have no problem walking
the distance,” he said. “Lancaster has a
number of streets that are pleasant to walk
on. There is a slight challenge to connect
everything.”
(Revitalization continued on page 3)

McMahon Shares Insights on Sprawl and Open Space
“The two greatest assets in Pennsylvania are its small
cities and towns and the incredible countryside,” said
nationally renowned speaker Ed McMahon, Senior
Resident Fellow at the Urban Land Institute (ULI), to
150 Lancastrians as part of LCPC’s Envision educational series.

The Susquehanna River Conewago Potholes
A master plan for the Susquehanna River Corridor will
be one of the areas addressed in Lancaster County’s
new Green Infrastructure Plan.

“Both are being ruined by the same thing: haphazard
development and sprawl,” said McMahon, who was in
town to draw attention to and gain public input for the
County’s new Green Infrastructure Plan.

“The single most popular alternative to sprawl is trying
to save some open space, and this is what the voters
have liked more than any other issue,” said the expert
on creating livable communities and author of numerous books, including Green Infrastructure, Linking
Landscapes and Communities.
“The problem in America is the accelerating consumption and fragmentation of open land,” said McMahon.
“We are simply using up more land faster than at
anytime in the history of planet Earth.” McMahon
blames large lot developments for the consumption,
which “only represent 15 percent of lots in America
but use up the vast majority of residential land.” He
also faults commercial development of one-story retail
buildings with large parking lots for the problem.

“Large lot developments destroy our “sense of community” because people are forced to drive everywhere
for everything,” said McMahon. “There is a direct
link between suburban sprawl and rising costs of
government – it is costing us more and more to service
all this sprawling development.”
(McMahon continued on page... 3)
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Envision: LCDC Promotes Urban Treasures
James R. Cowhey, AICP
LCPC Executive Director

Lancaster County will reach a population of 500thousand people sometime in the first quarter of
2008. This is a significant number because it
again reminds us that our county remains one of
the fastest growing places in Pennsylvania. Lancaster County cannot simply opt out of population
increase. Because of our high-quality landscape
and community, we’ll continue to add an average
of 4,500 people to our population each year. How
should we view this population change and all the
other changes this county will face?
In order for Lancaster County to make sense of its
place in a changing world, I believe citizens need
a framework through which to view the events
that affect us. Political scientists might call this
framework a worldview. A worldview is a set of
opinions, assumptions, and facts that helps to
process events in the world and to make sense of
apparently independent happenings. This helps us
see how events might be an impact or an opportunity. So too, Lancaster’s citizens need what we
might call a “county-view.” Our county-view
helps us make sense of the change we see in the
county whether that change is new development,
more preserved farms, new roads, or more natural
areas conserved. Our framework allows us to see
how these issues are interrelated.
The citizens of Lancaster County participated in
unprecedented numbers in developing the various
parts of Envision, the Comprehensive Plan for
Lancaster County. Few communities have taken
such a strong interest in determining their destiny.
The citizens of the county have called for the
Urban Growth Areas to remain intact and for
working farms to be maintained for the business
of farming. Residents and businesses have called
for the preservation of our historic built environment and for quality new construction. We take
pride in our beautiful natural areas and in having a
strong and diverse economy. Envision really is the
whole “county-view” by which we make sense of
the changes occurring in the county. This framework will help us determine how to take advantage of the opportunities in change.
Proposition: That Lancaster County can truly
balance the demands of growth with the need to
preserve the best of this place and its people;
remain uniquely identifiable; and that we can do
these things cooperatively while prospering in a
changing world.
This should be our “county-view.” This proposition is one way of stating the vision of Lancaster
County citizens as embodied in Envision. If we
keep this “county-view,” we’ll be able to better
ensure that change and population increase will
result not in a change that will be imposed upon
us, but in the future Lancaster County we envision.

envision
Lancaster County

LCDC's major accomplishment to date is the unveiling of its website, www.onlydowntown.org in late
December 2006. “This attractive and easy-tonavigate site is a portal to the sites of participating
communities and offers, at a glance and all in one
place, the major activities of these communities
throughout the year,” said DiBonaventuro. “There
will be significant additions to the site throughout the
year, including recommended itineraries such aswhat
to see and do and where to shop in our downtowns.”

With technical and administrative support
from the Lancaster
County Planning
Commission's
Economic Development Division, especially Borough Circuit
Rider Emily Hornyak,
representatives from
the boroughs of Elizabethtown, Ephrata,
Lititz, Manheim ,
Mount Joy and the City
of Lancaster formed the
Lancaster County
Downtown Consortium
(LCDC). Since then,
the boroughs
of New Holland
and Columbia
have joined the
The newly formed Lancaster County Downtown Consortium works to preserve, sustain and
table. Although
promote the county's urban centers. Pictured above, the opening of the Julia Swartz Art
three of these
Gallery on Prince Street received rave reviews.
communities
employed an individual specifically focused on
Along with the website, LCDC has developed a
downtown development, it is important to note that
marketing plan, identified some ambitious promo“several communities are represented by passionate
tional campaigns and drafted a sponsorship policy to
volunteers who have a vision of a strong traditional
allow for partnering with organizations and
urban center,” said Ephrata's Main Street Manager
businesses that share LCDC's passion and
Marsha DiBonaventuro.
commitment to Lancaster County's downtowns.
(photo courtesy of Lancaster County Downtown Consortium)

Our County-view

In recent years, historic preservation and the sustainability of our traditional commercial centers have
become increasingly important to people throughout
Lancaster County. In 2006, some individuals
passionate about revitalizing our commercial centers
began talking about ways that they could work
together to promote these urban centers.

“These invaluable assets of our total community
provide a history, a memory and an experience that
cannot be replicated by the new wave of lifestyle
centers and copycat Main Streets,” said DiBonaventuro. “The downtowns of Lancaster County have a
soul and provide a grounding and a sense of place to
our communities,” she said.
“The purpose of the LCDC is simple,” said DiBonaventuro, “to promote the urban centers of
Lancaster County to county residents, the region and
to the over 8 million visitors to the county each
year.”

“The LCDC is such a positive group because it
not only allows the different downtowns to work
together to promote themselves, it allows them to
share ideas and build off of one another's events,”
said Hornyak.
“The downtowns in our communities are like the
core of an apple,” said Mayor Leo Lutz of Columbia
Borough. “If the core decays, the rest of the apple
will soon decay. So it is with a downtown. If the core
of the community decays, so will the rest of the
community. Conversely, a vibrant, healthy downtown will create a vibrant, healthy community.”

East Lampeter Provides Incentive
for Mixed-Use
East Lampeter Township land owners who are
willing to build walkable, mixed-use neighborhoods
using high standards of urban design now have an
extra incentive to do so. On March 5, East Lampeter Township modified its zoning ordinance to
provide an incentive that allows increased residential density in exchange for better design, which
provides a mix of housing types with a mix of
neighborhood-serving businesses. This technique
for growth management recognizes that more
efficient use of limited land and infrastructure
resources is best achieved by making high design
standards the norm. When a builder offers high
design standards, higher densities are allowed.

Consistent with its community vision as described
by its own planning process, the township considers
the density incentive as a means to manage its
growth while minimizing intrusion into its agricultural heritage. Township Supervisor Dave Buckwalter said, following his motion to adopt the ordinance
amendment, “We cannot just continue business as
usual to serve the projected new residents who will
want to live in East Lampeter Township over the
next 20 years or so. New homes built under this
optional development pattern could cut in half the
raw land required to support our future.”

Rick Jackson, President of the Lancaster County
Coalition for Smart Growth, commended the
township action. “According to Balance, the
Lancaster County Growth Management Plan, we
will add an additional 54,000 new homes countywide between now and 2030. East Lampeter now
provides for higher-density development within
established Urban Growth Areas (UGAs) that will
relieve the pressure to develop agricultural land and
will also relieve the pressure to expand the boundaries of our UGAs.”
East Lampeter adopted the Conestoga Valley Region
Strategic Comprehensive Plan in 2003 and has since
supplemented its township plan with Growing
Together, a Comprehensive Plan for Central
Lancaster County. The Conestoga Valley Plan
recommended the township’s medium density
residential zoning districts be upgraded to allow
seven to nine dwellings per acre. Growing Together
identified “Growth Opportunity Areas,” inside
UGAs including a 46-acre site at New Holland Pike
and Hornig Road that has been proposed by its
owner, Keystone Custom Homes, as the first township development under the optional density incentive. Growth Opportunity Areas are suitable for
high intensity development because they are served
by existing infrastructure including major roadways,
public sewer and public water.

(Revitalization continued from page 1)
Regarding street trolleys, Whalen said that in West
Palm Beach, “possible ridership was estimated at
10,000 people annually. Approximately three months
into it, they had 30,000 riders per month.” In
Lancaster, “if you cannot walk out of the train station
and connect to the downtown, this problem should be
solved ASAP.”
Whalen said that the Central Market is a magnificent
boost to the downtown area and that Lancaster has a
tremendous historic texture to its downtown. Another
asset is Clipper Magazine Stadium. Lancaster’s train
station is also a plus, as well as Lancaster’s proximity
to all the metro areas. Lancaster also has many
restaurants to help grow the downtown. He advised
reconnecting Franklin & Marshall College to the
downtown area.
“Lancaster needs to show off its arts and entertainment side,” he said, “providing for musicians and
artists in town to play music or display their art in
coffee shops.” He noted that Lancaster County is
fortunate in that there is a good amount of dialogue
between the county and the city of Lancaster; the
relationship is good, and there are honest discussions
about where the pitfalls are, and officials are trying to
educate themselves regarding the opportunities.
“Street musicians are also an important part of a good
vital central business district,” said Whalen.

Minicozzi, New Projects Director, Public Interest Projects,
discussed the importance of creating a pedestrian-friendly
environment and form-based codes.

LCPC Staff Changes

The Community Planning Division welcomes Senior
Community Planner Scott Wails, who will be covering
most of the Cocalico region and portions of the
Lancaster Inter-municipal Committee area and Community Planner Adam Wright, who will provide planning
support to the principal planners, as well as the other
senior community planning staff.
Joining the Economic Development Planning Division,
Housing Planner Emma Hamme will serve as liaison to
the Lancaster County Housing Coalition and housing
research assistant to the Economic Development and
Community Planners, municipal governments, and
various housing and community development organizations.
Elijah Yearick has joined the Long-Range & Heritage
Planning Division staff as a planner. He will provide
long-range and heritage related planning support to the
Principal Planners, as well as the other senior planning
staff in the division.

Mary Gattis, previously with the Economic Development
Division of the County Planning Commission, will be
joining the Long Range & Heritage Division as a Senior
Environmental Planner. Mary will be responsible for
working on programs and projects including water
resource and wastewater issues, land recycling and
brownfield coordination, green roofs and buildings, and
other related environmental issues.
Donna Musser began as the new part-time receptionist in
March.
Congratulations and welcome to these LCPC staff
members!

“Often times, a well-intended policy doesn’t necessarily have a good effect on the ground,” said Minicozzi,
who earned his master’s degree in architecture and
urban design from Harvard University. “It’s the way
that development and city planning focuses back on a
healthy environment for pedestrians.
“Does Lancaster have filled storefronts and a good
retail environment on the street?” Minicozzi asked the
audience. “For the average range of pedestrians, as
much as they will tolerate, is a 10-minute walk.
Therefore, when you look at your plans, consider your
boroughs, townships and the City of Lancaster, and
where is your quarter-mile walk? Do you positively
reinforce the pedestrian environment?
“When you look at a neighborhood within a city or
borough, it should have all the component structures
within a 10-minute walk,” said Minicozzi, who, prior
to joining Public Interest Projects, consulted for the
public and private sectors on development and code
amendments and policy-based projects around Asheville focused on urban infill.
“Pay attention to street structure in order to create
livable communities,” said Minicozzi. “Don’t focus on
access and mobility issues only. Cities are not just
about moving cars around.”
He quoted Andres Duany: “Streets which were the
public realms of America, are now barriers to community life.” Form-based code focuses more on the form
and less on the use, said the New Projects Director for
Public Interest Projects.
Asheville has some form-based code items in its
zoning document, said Minicozzi, who serves on the
boards of the Coalition of Asheville Neighborhoods
and the Asheville Downtown Association and is a
founding member of the city’s Affordable Housing
Fair. These requirements include: a two-story minimum building height, 20-foot deep retail building
street frontage on parking garages, 80 percent of street
frontage occupied by building on pedestrian streets
and 70 percent of street frontage dedicated to retail in
mixed-use projects. “These are all really simple things
that can be added to your code today.”
(McMahon continued from page 1)

He said that smart growth is an
alternative to this type of land
development, which includes
“reinvesting in our existing
communities, transit-oriented
development, green planning
efforts, traditional neighborhood development, and brownfields redevelopment.”

The workshop also included presentations by four
panelists, who provided a local perspective on goals
and accomplishments.
(L to R) James Cowhey, Executive Director, Lancaster
County Planning Commission; Beth Wood Bergman,
Executive Director, Elizabethtown Economic Development Corporation; Randy Patterson, Director of
Economic Development and Neighborhood Revitalization for Lancaster City; and Ed Drogaris, President &
CEO of Drogaris Companies.

The City of Lancaster had more than $290
million in construction over the last year in
terms of building permits issues, according to
Randy Patterson.
The seven key focus areas of the City include:
1) arts, culture, and entertainment;
2) providing quality housing options;
3) developing the retail sector;
4) mobility issues, pedestrian and vehicular;
5) public amenities and ambiance;
6) use of public art and pedestrian walkways;
7) linking and supporting our neighborhoods.
Patterson showed a map listing major economic
development projects in the City, including two
Elm Street neighborhood projects and the
Keystone Opportunity Zone.
After McMahon’s presentation, the 150 participants
broke into focus groups to provide input for the
County’s new Green Infrastructure Plan. The Green
Infrastructure Plan will be the first of its kind in
Pennsylvania and will serve as a model for the rest
of the state. After its adoption, the Green Infrastructure Plan will become a new amendment to Envision Lancaster County, the County’s Comprehensive Plan.
For additional information, contact Mike Domin,
the project manager for the plan at (717) 299-8333
or domin@co.lancaster.pa.us.

“Development is not the big

issue in Lancaster - it’s the
pattern of development: where
you put it; how you arrange it;
and what does it look like?”
said McMahon. “The first
principle of better development
is to figure out where you
should not develop. In
Lancaster, two large industries,
agriculture and tourism, are
both dependent upon the
quality of the landscape.”

Lancaster County’s Green Infrastructure Plan will serve as a model for the state
and will include a review of the County’s interconnected network of waterways,
wetlands, woodlands, wildlife habitats, and other natural areas; greenways,
parks and conservation lands; and working farms and other open spaces that
support native species, maintain natural ecological processes, and sustain air
and water resources.
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New LCPC Officers Elected
Congratulations to Nancy S.
Halliwell, who earlier this year
was elected by fellow commission members to serve as the
new Chairwoman of the
Lancaster County Planning
Commission (LCPC). Prior to
being elected Chair, Halliwell
Nancy S. Halliwell
served as Secretary of the
Commission. She will continue to serve LCPC’s
Region 4.
Halliwell was appointed an LCPC member in 2004
and has also been manager of Rapho Township since
1998, when the position was first created. She also
serves as a zoning officer and building code official
for the township. Halliwell is a board member of
the Smart Growth Coalition, member of the
Lancaster County Code Association and Zoning
Officers Association, and secretary/treasurer of the
Chiques Creek Watershed Alliance. Halliwell
previously served as the Chair of the York County
Planning Commission and the York Area Metropolitan Planning Organization.
Other LCPC officers include Virginia K. Brady, who
will continue as Vice Chair, and Ray D’Agostino,
who was elected Secretary of the Commission.
Charles E. Douts, Jr., former LCPC Chair, will continue to serve on the Board, representing Region 2.
The remaining LCPC members are as follows:
Dennis R. Groff, Region 6; James A. Miller, Jr., AtLarge; Jonathan L. Price, Region 5; Timothy J.
Roschel, Region 1; and Matthew L. Young, AtLarge.
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Nearly half of Lancaster County residents say they exercise
regularly according to the new edition of Measure Up Lancaster.

Source: Lancaster Community Indicators Project Quality of Life Survey
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The Fall 2007 Master Planner Program begins
September 6. The 10-week course will be held Thursday evenings from 6:30 p.m. to 9 p.m. at the Lancaster

County Public Safety Training Center. Some sessions
with on-site tours begin at 4:30 p.m. and end earlier.
The $285 fee covers expenses.
A registration form is available at:
www.co.lancaster.pa.us/planning by selecting
Educational Opportunities under Quick Links or
contact Liz Smith at (717) 299-8333.

Spring 2007 Master Planner Graduates:
(Front L-R) Mitch Aument, Karen Bousquet, Patty Hunt, Becky
Roman, Noelle Fortna, Lori McEntarfer, Linda Deal, David Reist
(Back L-R) Liz Smith (Instructor), Dwight Rohrer, Bob Merchant,
Dick Earhart, April Koppenhaver, Walt Siderio, Bob Merchant,
Nick Jabbour, Bill Beezer

Lancaster County Bike Map Now Available
For your summer enjoyment, a new
bicycle travel map of Lancaster County
roads is now available for free to the
public at local bike shops, visitors’
centers and through the Lancaster
County Planning Commission (LCPC)
in person or via the web at
www.co.lancaster.pa.us/bpac.

Side two is a detailed map of Lancaster City. Bicycle
safety tips and bike shop addresses are provided. An
informational panel on the map shows cyclists how to
use the bike racks on RRTA buses. Maps of RRTA
service routes are also shown. This will make it easier
for commuters to use multi-modal transportation
alternatives.

40%

30%

The award-winning Master Planner curriculum
includes discussions and presentations on economic
development; agricultural preservation; housing;
comprehensive, municipal, multi-municipal and
transportation planning; and cultural heritage planning
and historic preservation. The course includes tours
of local examples of smart growth planning, as well as
a daytrip to the renowned New Urbanist community
Kentlands in Gaitherburg, MD. Students also choose
a topic for independent study.

The attractive, folding map contains a wealth of
information and will easily fit in a bike bag or jersey
pocket. Side one depicts the entire county with major
roads color coded to show cycling conditions.
Schools, covered bridges, parks and bike shops are
also shown on the map. Three designated bicycle
routes are illustrated: the Heritage C Route, the Biking
the Backroads Route, and the statewide Bicycle-PA
S Route. An estimated travel time-distance chart is
also provided.

Lancaster Residents Who Exercise

35%

Lancaster County Planning Commission’s Master
Planner Program is designed to assist municipal
officials, planning and zoning commission members,
business leaders and other Lancastrians by enhancing
their knowledge and understanding of good planning
principles, techniques and “best practices.” The goal
of the course is to encourage students to apply the
knowledge they gain to promote and sustain “smart
growth” communities.

The map, produced by the Lancaster County Citizens
Bicycle & Pedestrian Advisory Committee (BPAC), is
designed to help cyclists find the best bike routes for
commuting, errands and/or leisure travel. The
advisory group works with the LCPC to address
bicycle and pedestrian concerns.

Interesting Fact:
45%

Fall Master Planners Program Begins September 6

The bike map was prepared by Steve Spindler Cartography, the firm that created the Philadelphia Metropolitan Bicycle Map and others in the mid-Atlantic
region. The new county map is part of the Lancaster
County Bicycle and Pedestrian Transportation PlanPhase II (Phase II plan) prepared by Toole Design
Group, one of the nation’s leading planning and
design firms specializing in multi-modal transportation.
The Phase II plan (www.co.lancaster.pa.us/bpac)
completed a roadway inventory of more than 800
miles of roads in the county to calculate the Bicycle
Level of Service (BLOS) of the selected roadways
listed on the map. The BLOS is a method of evaluating the comfort level of bicyclists on a roadway in
relation to motor vehicle traffic. It uses objective,
quantitative data to measure the level of service
perceived by a typical bicyclist. The BLOS gives a

rating grade of A to F, with A being the best.
Immediate, short-term, medium-term, and long-term
improvement projects were identified and mapped
from the BLOS data. These proposed improvements
can also be used as a planning tool for municipalities
when they are considering future road improvements.
For more information about the Lancaster County
Bicycle Map or the Bicycle & Pedestrian Advisory
Committee, contact Laurie Ahlskog at (717) 299-8333
or ahlskogl@co.lancaster.pa.us.
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LANCASTER CITY ROUTES

COUNTY ROUTES

RED ROSE TRANSIT AUTHORITY

Online schedules: www.redrosetransit.com
Bus Information: (71 7) 397-4246
Shared Ride Scheduling: (717) 291-1243
RidePride - Bike commuting/carpool (717) 509-3661

CATCHING THE BUS
Most Red Rose Transit Authority (RRTA) buses are equipped
with bicycle racks. RRTA bus stop signs are posted along
bus routes throughout Lancaster County. If you live in
Lancaster City, go to the nearest bus stop for your route and
wait for the bus to come to your stop. Outside Lancaster
City, if no bus stop sign is nearby, wait on the same side of
the street as the bus travels. Wait at a safe area and 'flag'
(wave to) the operator as the vehicle approaches.

BUS FARES
The base far e is $1.15 and increases up to $2.25 depending
on the distance of your trip. Based on 2004 r ates. Rates
may change.

BRINGING YOUR BIKE
At the driver’s discretion, bicycles may be brought inside
the bus if the bus does not hav e a rack.

LOADING YOUR BIKE ONTO THE BUS

and
view

LEGEND

BICYCLE

SAFETY

TIP S

4 foot shoulders
or wider

High Traffic Volume
10,000 or more vehicles per day

Above Average

Bicycles ar e vehicles

Use your eyes and ears

www.lancasterbikeclub.org

Bicyclists shar e the road with motorists and also
share responsibility for obeying the rules of the
road.

Make eye contact with motorists or other
drivers and be aware that they may not see you.
Continually scan the road for glass, driveways,
parked cars, dogs, r oad construction, wet leaves
and other debris. Listen and look for cars
approaching from behind.

This recreational bicycling club is open to cyclists of all
skill levels. The club carefully plans rides and related
events that result in self-confidence, physical fitness
and improved technical skills. Members support and
encourage each other, learn from each other, and enjoy
the fellowship associated with LBC membership.

Being a part of traffic

Average
Moderately suitable for on-road cycling. Cyclists of lesser
skill and experience riding in traffic may find conditions
unfavorable.

Below Average

Least suitable for on-r oad cycling. While riding on these
roads may not be pleasant, they may be the most direct
route between two points.

Other Features

Hiking Route
Limited Access Highway

S
School

Bicycle
Shop

Covered
Bridge

Amtrak
Station

Bicycle P A
Route

University
College

While you may be comfortable bicycling on the
shoulder in many situations, there are times where
it is safer to ride in the travel lane. Riding in the
travel lane makes you more visible to motorists.
This lane positioning may encourage motor vehicles to wait before passing r ather than passing
close beside you. Riding in the travel lane can
position you to make a left turn safely and can
help you avoid being struck by a door when you
ride next to cars parked on the street.
Being pr edictable

0 M i l es

BIKE SHOPS AND CLUBS
Lancaster Bicycle Club

Cycling Conditions
Generally, principal through routes were evaluated. You
may prefer riding on the less major roads shown in white.
Most suitable for on-r oad cycling. Some r oads may have
heavy traffic but also hav e wide shoulders, making them
preferred routes.

. 25

.5

December 2004

Drivers and pedestrians expect y ou to stop at stop
signs, to ride with traffic, to signal and to yield to
pedestrians.
Don’t get cut off by a car turning right
Motorists don’t expect other vehicles to be coming
up from behind on their right. Do not pass on the
right. Instead, take your place in the line of traffic.

Dr eam Ride Pr ojects

www.dreamrideprojects.org
Dream Ride Projects promotes healthy lifestyles and disease prevention through bicycling activities, programs,
and special projects.
Dream Ride Cycling is made up of adults and youth
who support the mission and programs of Dream Ride
Projects through their volunteer activities. These activities include the CYCLE SMART Bicycling Program, Bike
Month in Lancaster County, and Dream Ride for
Lancaster County.

Helmet Use
Always wear a helmet when bicycling, even
when you are on a bicycle path.
Show cour tesy to pedestrians
When using a sidewalk, walk y our bike. When
passing behind a pedestrian or cyclist on a trail,
slow down and give a bell or voice warning
before passing.
Riding at night
When riding your bike at night, always be sure
to use front and rear lights. This is required by
law, and helps to make y ou more visible. Use
extreme caution, even if you do have lights,
because you will be very difficult for motorists
to see.

Tur ning left
When making a left turn, check for tr affic behind
and in front of you, signal, and then move to the
left side of the left-most lane going in your
direction.

With safer places
to bicycle and
walk, r esidents
and visitors have
a greater choice
of transportation
modes.

Bike trips do not
pollute our air
and water.
Bike trails
increase
property values.

Bicycling
provides a cost
efficient means
of travel.

Walkable communities enhance
Lancaster’s quality
of life.
Biking and walking
are a great way to
exercise and avoid
heart attacks and
diabetes.

See Lancaster County’s
Bicycle and Pedestrian
Plan, Phase II, for recommendations on improving
the county as a place to
bicycle, walk and use
public transportation.
www.co.lancaster.pa.us/
bpac

Bicycle Barn
839 Reading Rd
East Earl
717-445-8508

Horning’s Bike Shop
536 Martindale Rd
Ephrata
717-445-4305

Bike Line of Lancaster
117 Rohrerstown Rd
Lancaster
717-394-8998

Jack’ s Bicycle Shop
525 Hopeland Road
Stevens
717-733-6042

Bicycle Outfitters
51 South Market St.
Elizabethtown
717-361-8801

Lancaster Bicycle Shop
1138 Manheim Pike
Lancaster
717-299-9445

The Crank
512 N Reading Rd
Ephrata
717-733-8809

Martin’s Bike Shop
1891 Division Hwy
Ephrata
717-354-9127

Cycle Circle
310 N Queen St
Lancaster
717-295-3193

Shirk’s Bike Shop
1649 Ligalaw Rd
East Earl
717-445-5731

Era Ski & Bike Shop
830 Flory Mill Road
Lancaster
717-560-9000

Spinners Cycling
357 W. Main St.
Leola
717-656-0072

Green Mountain Cyclery
285 S Reading Rd
Ephrata
717-859-2422

Weaver's Bike Shop
230 Sheaffers School Rd
Ephrata
717-656-9385

This map has been developed as part of the
Lancaster County Bicycle and Pedestrian
Transportation Plan. To local cyclists, we wish
you a pleasant bicycling experience and hope
you become involved in improving bicycle
facilities in your township or borough and
throughout the County. To visitors, we hope
that you find bicycling to be a great way to
experience Lancaster County!
The user of this map bears full r esponsibility
for his or her own safety. Lancaster County
Planning Commission and Lancaster County
shall not be liable for damages of any kind
arising out of the use of this information.
Information on this map is accur ate as of June
2004.

www.co.lancaster.pa.us/bpac
For more information, contact: Lauri P. Ahlskog
Lancaster County Planning Commission
(717) 299-8333 AHLSKOGL@co.lancaster.pa.us
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