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While the recession has certainly slowed
growth in Lancaster County, we continue to
see change in our county, economically and
demographically. Our population change is a
result of two things: natural increase and net inmigration. In Lancaster County, our natural population increase
(births minus deaths) has usually slightly outpaced net in-migration
(in-migration minus out-migration). The “birds and the bees” are
at work here – the babies born in our county outnumber the new
neighbors moving here from outside of the county. MORE...
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Design Matters
A group of nearly two dozen planners, architects, and landscape
architects has been meeting monthly since December 2009 to ask how
better community design can contribute to creating more sustainable,
livable communities throughout Lancaster
County. The questioning began as an in-house
initiative toward implementation of the urban
development strategies of the Lancaster County
Comprehensive Plan, Envision Lancaster County.
Envision calls for Improving the character
and form of new development in order to
enhance the quality of life for current and new
residents. Envision says, “Design Matters.”
MORE...

Lancaster County Heritage Crafts
Since 1994, the Lancaster County Heritage program has
been helping to discover, interpret, preserve, and celebrate
Lancaster County’s natural, historic, and cultural resources.
To be eligible for designation, a resource must have authentic
ties to Lancaster County’s heritage, and must meet high
standards for interpretation and visitor readiness.
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APA PA Chapter Conference
October 3–5, 2010
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District
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Regional Strategic Plan for
Elizabethtown Borough and
Conoy, Mount Joy and West
Donegal Townships

Each resource is reviewed by LCPC staff and
the program’s Heritage Council, a group of local
heritage professionals and interested citizens.
The council then makes recommendations to
the Lancaster County Planning Commission,
which makes the official designations.
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Meeting Agendas and Minutes

MORE...

Lancaster to Host APA PA Chapter Conference
Lancaster County is hosting the American
Planning Association Pennsylvania Chapter
2010 Conference entitled “Cultivating Strong
Communities” at the Lancaster County
Convention Center from October 3rd through
October 5th.
Lancaster County is excited to host this major
conference. The Lancaster County Planning Commission staff has been
working closely with other planning professionals in the region as
well as the Central Section of the PA Chapter for the last year to plan
this conference. “The APA PA conference here in Lancaster in October
promises to be one of the best chapter conferences in some time,” said
James Cowhey, LCPC Executive Director. “Not only is the conference to
be held in a premier downtown location, but the program is top notch.”
MORE...
A preliminary program and registration form for the conference
can be found at http://www.planningpa.org/events_conference.
shtml#preprogram.

Call for Entries – Envision Leadership Awards
The Lancaster County Board of Commissioners
and the Lancaster County Planning Commission
invite you to submit entries for the 2010
Envision Lancaster County Leadership Awards
Program. The Envision Leadership Awards
Program is intended to raise design and planning
awareness in our community, while encouraging
the support of planning activities and projects
that foster smart growth. Individuals, organizations, municipal boards or
commissions, public authorities, and developers, as well as public/private
partnerships within Lancaster County may submit applications for
projects in which they were principally involved in design, development,
or implementation. MORE...
The Lancaster County
Comprehensive Plan
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From the Director |
Lancaster Counts by James Cowhey
While the recession has certainly slowed growth in Lancaster County, we
continue to see change in our county, economically and demographically.
Our population change is a result of two things: natural increase and
net in-migration. In Lancaster County, our natural population increase
(births minus deaths) has usually slightly outpaced net in-migration (inmigration minus out-migration). The “birds and the bees” are at work here
– the babies born in our county outnumber the new neighbors moving here from outside of the
county.
The Constitution of the United States requires that a census count of all people living in the
United States be conducted every ten years. This count is fundamental to our democracy
because it provides the information necessary to determine how we will be represented in the
U.S House of Representatives. The census information is important for other reasons as well.
It provides data so that we can plan for housing, public services, education facilities, parks,
job training services, transportation and a many other things necessary to a functioning
community. Having an accurate count allows communities to compare new counts with
previous counts to gain a sense of how things are changing.
An accurate census depends on the willingness of citizens to respond to the census
questionnaire. The people of Lancaster County understand this. The national response rate
was 72% and the Pennsylvania response was 76%. But the Lancaster County response rate
was 81%!
Over the next year the Lancaster County Planning Commission will publish community
profiles or data sheets that will give us a picture what our county looks like “by the numbers”
and allow us to compare how we have changed since the last census. Thank you! Your response
was important and will provide us with the data we need to improve our work for Lancaster
County.
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DESIGN MATTERS
A group of nearly two dozen planners, architects, and landscape
architects has been meeting monthly since December 2009 to
ask how better community design can contribute to creating
more sustainable, livable communities throughout Lancaster
County. The questioning began as an in-house initiative toward
implementation of the urban development strategies of the
Lancaster County Comprehensive Plan, Envision Lancaster
County. Envision calls for Improving the character and form
of new development in order to enhance the quality of life for
current and new residents. Envision says, “Design Matters.”
As a kick-off for LCPC’s initiative, Philadelphia City Planning Director Alan Greenberger, FAIA,
spoke to 200 community leaders and advocates of good community design. His lecture was
titled Design Matters. With a series of images and observations gleaned from his many years
as planner and architect, Greenberger showed how good design improves our entire built
environment.
The next morning about fifty local planners and designers gathered for a workshop with three
leaders in the field of urban design - Stuart Sirota, AICP, founding principal of TND Planning
Group of Baltimore, David Rouse, AICP, ASLA, a principal with Wallace Roberts & Todd of
Philadelphia, and Anne-Marie Lubenau, AIA, President & CEO of the Community Design
Center of Pittsburgh.
The workshop panelists stressed these points about community design.
1. Design for walkability yields smart growth design.
2. Civic Engagement positively influences community development outcomes.
3. Comprehensive Planning is the first step toward establishing public policy toward better
design of the built environment.
4. Allied design professionals including planners, landscape architects, and architects have
both the power and the responsibility to positively influence the built environment toward
a better quality of life.
MORE ➠

Workshop attendees recognized the importance of smart community design and that they
bear some responsibility for better overall community design. Most agreed that a larger
collaborative effort holds promise for influencing better community design throughout
Lancaster County.
Since the initial workshop, local planners and designers have met monthly to continue the
conversation. Staff and Board Members of two Philadelphia organizations spoke at the
local design meetings. Beth Miller, Executive Director, and Linda Dottor, Project Manager,
described the Community Design Collaborative which arranges for pro bono design assistance
for non-profit groups in Philadelphia. Joann Aitken, AIA, and Mami Hara, AICP, Chair and
Board Member of the Design Advocacy Group spoke about DAG’s approach to influencing
better design throughout the Philadelphia Region.
The Lancaster group believes that its members can use their experience and design expertise
to positively influence the form and character of new development and redevelopment
throughout the county. The group has formed an on-line discussion group to extend the
design conversation between monthly meetings. It has identified design issues as broad as the
character of the several gateways leading to Lancaster City and as specific as the expansion of
the Queen Street RRTA Station toward the 100 block of East Chestnut Street.
“What we are building now will impact our lives for 50, 75, 100 years or more,” says design
group member John DeVitry, “A few more hours or weeks to carefully consider the design of
what we build is a small price to pay. Design does Matter!”
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lancaster county hERITAGE cRAFTS
Since 1994, the Lancaster County Heritage program has
been helping to discover, interpret, preserve, and celebrate
Lancaster County’s natural, historic, and cultural resources.
To be eligible for designation, a resource must have authentic
ties to Lancaster County’s heritage, and must meet high
standards for interpretation and visitor readiness.
Each resource is reviewed by LCPC staff and the program’s
Heritage Council, a group of local heritage professionals
and interested citizens. The council then makes
recommendations to the Lancaster County Planning Commission, which makes the
official designations.
Recently, the program broadened its
focus to include local craft traditions.
Working with the Pennsylvania Guild of
Craftsmen, LCPC has been working to
identify these traditions and recognize
individual craftspeople who practice
them here in Lancaster County.

Heritage Craft

Craftspeople

Community

18th-Century Colonial
Furniture

Jay Brubaker

Lancaster City

18th-Century Colonial
Furniture

David Lunin

Manheim Twp.

Blacksmithing

Dan Alexander

Conestoga Twp.

Bookbinding

Tony Haverstick

Lancaster City

Julie Kohler

Lancaster City

Amy Schultz

Manheim Twp.

In January, ten Heritage Crafts and
twelve associated craftspeople were the
first to receive LCPC designation, and
three additional traditions and artists
were designated in July. Ranging
from furniture making to fraktur
(see chart on right), the work of these
craftspeople is a living reflection of
Lancaster County’s heritage. Once a
craft tradition is officially designated,

Gunsmithing

Justin Spangler

E. Hempfield Twp.

Paste Papers

Elizabeth Gates

Manheim Twp.

Pennsylvania German
Furniture

Thomas Morton

Lititz Borough

Pennsylvania German
Weaving

Susan Weaver

Lancaster Twp.

Ned Foltz

W. Cocalico Twp.

Peggy Hannum

E. Hempfield Twp.

Springerle Cookies

Heather Botchlet

Strasburg Borough

Theorem Painting

Sandra Coldren

Warwick Twp.

Brian Cunfer

Colerain Twp.

Fraktur
Fraktur

Redware Pottery
Rug Hooking

Windsor Chairs

MORE ➠

there is no limit to the number of artists that can be recognized in association with that craft.
To highlight this new aspect of the program, LCPC staff created interpretive cards that
describe a craft tradition on one side, and a local artist on the other. The work of seven
craftspeople is also being showcased in a display space at the Lancaster County Government
Center, located at 150 N. Queen Street in Lancaster City. Facing West Chestnut Street, this
display space is conveniently located between Gallery Row and the shops of North Queen
Street. These crafts are slated to be on display from August through January.
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Lancaster to Host APA PA
Chapter Conference
Lancaster County is hosting the American
Planning Association Pennsylvania Chapter
2010 Conference entitled “Cultivating Strong
Communities” at the Lancaster County
Convention Center from October 3rd through
October 5th.
Lancaster County is excited to host this major
conference. The Lancaster County Planning
Commission staff has been working closely with
other planning professionals in the region as
well as the Central Section of the PA Chapter
for the last year to plan this conference. “The APA PA conference here in Lancaster in October
promises to be one of the best chapter conferences in some time,” said James Cowhey, LCPC
Executive Director. “Not only is the conference to be held in a premier downtown location, but
the program is top notch.”
A preliminary program and registration form for the conference can be found at
www.planningpa.org/events_conference.shtml#preprogram.
There will be numerous workshops, tours, and events that will showcase some of the finest
examples of planning and implementation in Pennsylvania and especially here in Lancaster
County. The conference will also include an APA Pilot Workshop on Urban Forestry which will
be an all-day session post-conference session on October 6th.
This conference provides local officials, planners, landscape architects, architects, and
engineers with a wonderful opportunity to learn more about the field of planning and the
accomplishments of communities across Pennsylvania as well as other areas of the country.
The Honorable Pat McCrory, former seven-term mayor of Charlotte, NC, will be a keynote
speaker along with Chris Leinberger of The Brookings Institution.
The APA PA Chapter conference will showcase many of Lancaster County’s best planning
efforts. These include mobile workshops on Balancing Growth and Preservation in Lancaster
County; Sustaining a Rural Legacy: Lancaster County’s Rural Strategy; and River Towns
MORE ➠

Heritage Development Strategy. There will also be walking tours on Place-Based Tourism in
Lancaster County; Preservation Planning and Implementation in PA; Markets in the City;
Civic Engagement: The Franklin and Marshall Approach; and Urban Heritage Enhancing New
Development: The History Underlying Lancaster’s Convention Center. A conference session
with a uniquely Lancaster County flavor is Planning in an Amish Community.
A wide variety of planning issues and topics will be covered at the conference. Some of these
are transportation, housing, energy, the economy, local foods, heritage, conservation, green
roofs, stormwater management, and community revitalization.
Special events include an opening reception at the Lancaster County Convention Center, an
evening at Clipper Magazine Stadium, and Sunday golf outing.
Register early, so you don’t miss out on this opportunity. Full conference registration paid by
August 25th is $250. Single day registration is available for planning officials at $80 per day.
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Call for Entries – Envision
Leadership Awards Program
The Lancaster County Board of Commissioners
and the Lancaster County Planning Commission
invite you to submit entries for the 2010 Envision
Lancaster County Leadership Awards Program. The
Envision Leadership Awards Program is intended
to raise design and planning awareness in our
community, while encouraging the support of
planning activities and projects that foster smart
growth. Individuals, organizations, municipal
boards or commissions, public authorities, and
developers, as well as public/private partnerships
within Lancaster County may submit applications for projects in which they were principally
involved in design, development, or implementation.
Projects completed in Lancaster County between 2005 and the present are eligible.
Submissions can be made in five categories: Heritage Resources, Sustainable Growth,
Infrastructure, Community Capacity, and Community Design/Placemaking. An interactive
application form and information on previous award winners are available at
www.co.lancaster.pa.us/planning under “This Just In.” Applications must be postmarked no
later than 5:00 p.m., Friday, October 8, 2010.
Award recipients will be announced in January 2011 at an award ceremony where the
achievements of the winners will be publicly celebrated and shared.
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MODEL CONSERVATION ZONING DISTRICT
In response to the implementation steps called for in the Lancaster County Comprehensive
Plan’s Green Infrastructure (Greenscapes) and Growth Management Elements (Balance), LCPC
Staff developed the Model Conservation Zoning District and Natural Resource Protection
Standards. The adoption of Greenscapes in 2009 emphasized a holistic approach to resource
conservation, ranging from the site-specific scale out to the landscape view. This document
incorporates both approaches, presenting easy-to-implement zoning regulations from the
overall green infrastructure goals. An effective Conservation District is recommended
primarily to municipalities with significant rural lands to protect the integrity of large natural
landscapes containing the county’s highest-quality features. However, local communities
of any shape or size can use some or all of the Natural Resource Protection Standards to
conserve a range of important resource types. The Model Conservation Zoning District and
Natural Resource Protection Standards can be found on the Envision Lancaster County Smart
Growth Toolbox.
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