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From the Director by James Cowhey, AICP
In our April edition of this newsletter we announced
our Planning Partners Survey and this current edition reports the results. I was happy to see the survey respondents chose FYI as among our best tools
for communicating with the public. The revisions we
made a year or so ago to the layout, color scheme,
and content type seem to have been well received
by our readers. That’s good news and we’ll work to
keep the newsletter relevant and useful.
Topical presentations and workshops, meeting facilitation, and mapping all seem to be products that you find useful. We find that there is
interest in using new technology as a means of communicating about
planning. We’ve been exploring some of these tools and will continue to
expand our use of social media and other means to expand our outreach
to county citizens. There has been increasing interest in our Facebook
page at Lancaster County Planning Commission – Pennsylvania and
Twitter feeds @AICPCowhey. Please join us there.
For much of the past year we’ve been organizing the department to
undertake an update of the Lancaster County Comprehensive Plan. The
work of reviewing and updating the plan will begin in earnest before the
end of the year. It will be important for us to hear from Lancaster County
citizens throughout the project. The 2014 Planning Partners Survey is
helping us understand what we got right and what we need to improve.
We’ll apply what we learned to the upcoming efforts to update the comprehensive plan. We’ll keep you informed and give you opportunities to
inform us.
If you want to continue to receive the FYI Newsletter, please visit
the LCPC website to subscribe. www.lancastercountyplanning.org
Click on the
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Results of Our 2014 Planning Partners Survey
Our Goal
Why we do what we do
At the Lancaster County Planning Commission, our
goal is to ensure that Lancaster County remains a
special place – a better place to live, work, and visit.
Last year, to sharpen our focus as an organization,
we developed a new mission statement and goals.
In an era of diminished resources, we’ve been
looking for ways to maximize the impact we have
on the county as a whole, and in local communities. We want to be as effective as we can, and
find out what we can do better. To do that, we
reached out to all of you through an online survey.
What we wanted to know
Specifically, we wanted to know which of our services and tools are most useful to you, and how we
can be a more effective partner in implementing county,
regional, and local plans. To
be honest, we also wanted to
inform you about some LCPC
services and programs that
might not be familiar to you.
Survey questions focused
on:
• The usefulness of our programs, assistance,
analysis, and publications;
• Plans and ordinances that municipalities may be
updating; and
• How you’d like us to communicate with you.
We also asked for basic information from respon-
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dents, such as their municipality, role in the community, and areas of interest.

Who We Heard From
The greatest number of responses came from
citizen/advocates, elected/appointed officials,
planning professionals, nonprofits, and municipal
staff (in that order). We also heard from architects,
engineers, and a smattering of other professions.
The vast majority of respondents had more than
one area of interest in the planning field. Most
of the areas of interest received about the same
response, with around 50% showing interest in
each category.
Land use/growth management was the most popular area of interest among respondents – about
80%. Agriculture was the least noted interest, with
a 35% response. Of course, it’s possible that our
partners in agricultural areas have less access to
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In terms of geography, we received the most responses from the city and surrounding townships.
We also received several from boroughs including
Columbia, Elizabethtown, Strasburg, Lititz, and
Ephrata. Many of the other townships had just
one or two responses. We did not receive any responses from a few of the more rural municipalities. Twenty-three people responded from outside
Lancaster County.
When we asked how our partners would like us to
communicate with them, we heard that email is
generally the most convenient way for us to stay in
touch – 95% said that they would like to hear from
us by email. Approximately 40% indicated that
public meetings, face-to-face meetings, and the
LCPC website were good methods of communication. Least popular were telephone, social media,
and print mail.

Facts and Figures about the Survey
•

This was an online-only survey hosted on
www.surveymonkey.com.

•

Responses were accepted between April 24 and
May 21, 2014.

•

145 people responded to at least one question –
about 1% of those who received the survey.

•

Responses were received from 39 of Lancaster
County’s 60 municipalities.

What We Learned
About surveys
Some of the questions yielded better information
than others. As we learned, the level of response
to different questions has a lot to do with how
things are worded. In some cases, we got a
clear answer to our questions, and in others, the
results were inconclusive. For instance, when we
asked about LCPC’s assistance as a leader or

The FYI
newsletter
is one of
your best
tools

LCPC does

‘GOOD
WORK’

We’ve
heard that
a host of
new plans
are in the
works...

LCPC needs to make a
greater effort to inform
the public about what
they offer
A growing
interest in
using new
technology

90% indicated that
graphics, mapping and GIS
are among our ‘most useful
services...’

SURVEY

technology, which might explain the low number.
Since the survey was emailed, those who don’t
use email were not included. Additional topics of
interest were economic development, food systems, context-sensitive design, public safety, and
disaster recovery.

People are
looking for new
and different
ways to interact

What are

your thoughts?

partner in planning processes, we received about
the same response to each of the multiple-choice
options we gave you. Although a survey like this
isn’t a perfect way to judge our work, it’s a starting point for deciding where we should invest our
time in the future.
Overall impression
Generally, respondents felt that LCPC assistance
is useful, but it’s clear that different aspects of
what we do serve different audiences. Few people are aware of everything we offer; typically, our
partners focus on the services most closely related
to their work. On the communication side of things,
we also learned that people are looking for new
and different ways to interact.
Question 1:
How useful have you found LCPC programs?
In this question, we asked you to rate our Envision speaker series and awards, Fridays@LCPC,
Master Planner course, topical presentations and
workshops, regional breakfast meetings, and task
forces/committees.
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This question focused on LCPC’s efforts to lead
or facilitate meetings, participate in efforts led
by other partners, bring partners to the table,
and encourage cooperation. In response, we
got essentially the same answers. About 70% of
you said that our assistance is useful in all these
areas. About 20% said they didn’t know, and only
about 5% said our involvement wasn’t useful. The
highest “not useful” response (10%) related to our
ability encourage compromise.
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How useful is LCPC’s assistance?
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Not everyone was aware of all our programs, particularly the regional breakfast meetings, which are
focused on a particular audience. Some people
weren’t sure what our Master Planner course was
about, because we haven’t offered it for a few years.

LCPC has produced a
wide variety of publications in recent years. In
sion and
Model Subdiviment
Land Develop
addition to our reguOrdinance
lar FYI newsletter, we
have created materials
focusing on zoning and
subdivision ordinances,
TDRs, neighborhoods,
housing, smart transportation, wastewater, historic
preservation, agritourism, rural
areas, natural areas, and alternative energy.

TR A N S

Respondents felt that topical
presentations and workshops
were the most useful, followed
by the Envision speaker series,
and regional breakfast meetings
for municipal officials. Our weekly educational series, Fridays@
LCPC, was ranked the least useful program, possibly because it
focuses on specific topics, and
it’s sometimes difficult for us to
gauge how engaging the speakers will be.

Question 4:
How useful have you found LCPC publications?
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"Designing for the Public Realm"
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Almost 90% of you indicated that graphics, mapping, and GIS are among our most useful services.
Many of our other services were ranked about the
same. These include population projections, demographics, growth tracking, fiscal impact analysis, “best practice” examples, graphics and mapping, and transportation data.
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The results indicated that the FYI newsletter is one
of our best tools. Over
85% of you said that
it was useful. About
60% of respondents
found most of our
other publications
useful. There was
some variation in
people’s knowledge
of these publications.
For any given publication, about 30% to
45% of people were
unfamiliar with it. In
general, we noticed
that respondents
The Old Conestoga Road
were less aware of our rural tools.
Byway viewshed map, one

of several created by LCPC,
on display during GIS Day
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Question 6:
Which plans is your community creating or
updating in the future?

How would you like LCPC to provide
planning information in the future?
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Question 5:
How would you like LCPC to provide planning
information in the future?
Today, there are several
different ways for us to
keep you informed about
the planning field – social
media, blogs, newspaper
and broadcast coverage,
café chats, and interactive
online tools.
The top response (65%) to
this question was “interactive online tools,” which shows a growing interest
in utilizing new technology. Newspaper articles
and broadcast coverage were also mentioned as a
good way to provide information, perhaps as a way
to raise awareness of planning issues. One person
suggested weekly thematic maps published in the
newspaper and online. Among responses marked
“other,” many of you said that email and e-newsletters are also a good way to spread the word about
planning. “Case studies” were also mentioned –
and we have generally found that people respond
well to local examples of planning in action.

This question mentioned all the
different types of plans that
local communities might be
considering, including zoning
and subdivision ordinances,
comprehensive plans, 537
plans, and topical plans focusing on villages, neighborhoods,
roads, trails, waterways, parks
and open space, natural areas,
and economic development.

Pequea Valley
Strategic Plan

Adopted by Salisbury
Township - October 21,
2014
Resolution No. 10-21-14
-1

In response, we heard that a host of new plans are
in the works. We included this question because
we want to stay informed about what’s happening
at the municipal level. Often, we find ourselves
providing comments on municipal plans just before they’re adopted. At that stage, it’s difficult to
introduce new concepts or suggest different ways
of looking at the issues.
We strongly encourage our municipal partners to
include us early in the planning process, where we
can provide the best assistance. Ideally, we would
like to be included at the very earliest stage, when
plans are first being considered. Working at the
county level, we have an opportunity to study best
practices and compare what different communities
are doing. We’d like to have a chance to share that
information with you at the beginning of a planning
process, and help you decide how to approach a
particular plan.

What We’re Going to Do
Your input confirmed that we’re doing good work,
and that we’re valued in the community – but we
also learned that we need to make a greater effort
to inform you about what we offer. In the future, we
will follow up with other surveys and opportunities
for input. As mentioned earlier, we’ve also come to
realize the importance of staying informed about
local planning processes, so we can assist you
more effectively and efficiently. Working together,
we can achieve better results!
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Local Officials Explore Complete Streets Programs for Their Communities

"One-third of
Americans don’t
drive. We are not
serving them with
our existing streets.”
~ Roger Henderson
National Complete
Streets Coalition

"The roadway is
a shared public
space. We have
to give people
options. We need
to make the roads
safer for all users.”
~ Cynthia Hoyle
National Complete
Streets Coalition

"Look at all users of
streets from baby
carriages to trucks.”
~ Mark Stivers
Manheim Borough
Manager
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On September 16 and 17, Cynthia Hoyle and Roger Henderson
of Smart Growth America’s National Complete Streets Coalition
returned to Lancaster to present
two workshops for local officials
on the development and implementation of complete streets
policies. These workshops built
on the ones held in June at
which the concept of complete
streets and related policies were
introduced.
An issue raised at the June workshops was cost – how to pay for
improvements to streets to make
them complete. Roger Henderson told the group that “complete
streets really won’t break the
bank.” He said a key to paying for
the needed infrastructure such
as sidewalks, crosswalks, angled
parking, bike lanes, and pedestrian and bicycle facilities is coming
up with “strategies to use existing
funding sources in a new way and
working strategically within an
existing budget.”
Cynthia Hoyle also addressed
economic issues related to complete streets. She emphasized
that not all roads within a municipality will be improved to become complete streets. Official
Maps were discussed as a way
to identify a network of complete
streets for the municipality and
the associated improvements
planned for theses streets.
Cynthia recommended looking
at whether connectivity can be
increased with the addition of
paths and greenways. She said

that it is necessary to “plan and
prioritize which streets and roads
should be complete streets, and
start with small projects and document and celebrate successes.”
She encouraged the group to
“do what you are doing better.”
"By providing
She told the attendees, “you will
transportation
be amazed at what a difference
choices, you
paint makes.” Cynthia recombecome a place
mended enhancing roads with
where people
centerlines, sharrows on roads
want to live.”
where bicycles will be accommo~ Cynthia Hoyle
dated, shoulders striping which
National Complete
provides a designated space
Streets Coalition
for non-motorized vehicles and
pedestrians, and painted parking
spaces. She also recommended posting bicycle routes and
share the road signage. Roger
added that “the key to a shared
pedestrian and bicycle environment is speed control,” and he
suggested that “this may be the
first step a municipality takes in
implementing a complete street
"There is no
program.”
'cookbook' solution
for complete
Kip Van Blarcom, Senior Planstreets. Engineers
ner at LCPC, gave a PowerPoint
presentation on complete streets need to use their
creativity and work
which was developed by LCPC
with
landscape
staff using local examples. Kip’s
architects and
advice to the audience was
planners to design
“Look at your communities and
plot the various destinations. You complete streets.”
will often find that you can’t get
there from here.” He also emphasized that “Context matters.
There are different solutions for
different types of places and
streets.”

~ Roger Henderson
National Complete
Streets Coalition
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Implementing Complete Streets in Lancaster County

"If you put it there,
they will come" – on
adding sidewalks
and shoulders to a
road on which no
one biked or walked.
~ Barry Hershey
East Lampeter
Township Supervisor

The presenters offered the
following IMPLEMENTATION
STEPS as recommended by
the National Complete Streets
Coalition:
Planning for Implementation.
Assessing current procedures
and activities and planning for
the full implementation of Complete Streets.
Changing Procedure and
Process. Updating documents,
plans, and processes used in
transportation decision-making,
from scoping to funding, and
creating new ones if necessary.

"We have an
opportunity to be
a strong partner
with Red Roase
Transit Authority
in implementing
complete streets".
~ Ralph Hutchison
East Lampeter
Township Manager

Reviewing and Updating Design Guidance. Updating or
adopting new design guidance
and standards in plans and ordinances to reflect current best
practices in providing multimodal mobility.
Offering Training and Educational Opportunities. Providing
ongoing support to transportation professionals, other relevant
agency staff, community leaders,
and the general public so that
they understand the Complete
Streets approach, the new pro-

cesses and partnerships it requires, and the potential new outcomes from the transportation system.
Measuring Performance. Creating or modifying
existing metrics to measure success in accommodating all users on the project and network levels.
Include stress or comfort indicators for bicyclists
and pedestrians.
Cynthia also offered the following tips for local officials to consider for successful implementation of a
complete streets policy and program:
1. Find a local champion to advocate for complete
streets in the community.
2. Ensure that local officials support the policy and
program.
3. Focus on less – and do it well.
4. Align public works projects to save costs and
communicated these to all stakeholders.
5. Monitor progress.
6. Update the program as needed.
Steve Gault, Mount Joy Township Manager, suggested that municipalities “use existing complete streets
in the community as examples” to show stakeholders and local officials what a complete street might
look like. Leo Lutz, Columbia Borough Mayor, said
“We have to recognize that anytime there is construction or upgrades to streets, we need to look at
complete streets policies and incorporate them. If
you are going to do an MS4 stormwater project on
your streets or roads, you need to include complete
streets components. Both come together in one
complete package. You will cut costs.”
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Complete Streets for Lancaster County – Next Steps
A Complete Streets Vision for Lancaster County
Create an interconnected network of streets, sidewalks, trails,
and transportation facilities that safely accommodates all users
and makes physical activity a regular part of everyday life.

Making the vision a reality

e
w

Implementing this vision will require a joint effort by
county and municipal governments.
• What the county will do:
◦◦ Develop design guidelines.
◦◦ Conduct educational workshops.
◦◦ Create performance measures.
◦◦ Provide funding opportunities.
• What municipalities can do:
◦◦ Adopt a municipal Complete Streets resolution and
policy.
◦◦ Review and update your plans, ordinances, and
policies to reflect the principles in that resolution.

r

Ensuring success
Complete Streets principles work best when
applied in every aspect of transportation planning and
management.
• Comprehensive plans, official maps, zoning and subdivision ordinances.
• Road maintenance and construction.

y
t

Implementation tips
• Promote safety for all: Manage vehicle speed with
self-enforcing street design.
• Emphasize inclusion: Complete Streets are for cars
as well as bicycles, pedestrians, and transit.
• Work within existing budgets: Start with easy fixes,
like restriping a road after repaving.

q Thirteen municipalities participated in this second round of Complete Streets
workshops. w Cynthia Hoyle, workshop presenter, addresses a question from
Rob Ruth, Lancaster City Engineer. e Steve Gault, Mount Joy Township Manager,
discusses the complete streets concept as it related to Mount Joy Township. r
Workshop participants discuss complete streets issues in local municipalities. t Roger
Henderson, workshop presenter, reviews the learning objectives for the September 17
Complete Streets workshop. y Karl Graybill, Lancaster City Environmental Planner,
discusses the city's work on complete streets and green infrastructure. u Roger
Henderson takes questions at the September 16 workshop in Millersville.
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“Share the Road . . . No Matter How You Roll”
Two Municipalities Adopt Complete Streets Resolutions

This summer, LiveWell Lancaster County funded
a campaign to encourage Lancaster residents to
“Share the Road…No Matter How You Roll,” enforcing the concept of safe, multi-modal transportation.
The concept of complete streets is used to describe
a wide array of design elements and policies that
help to increase safety and access for all modes
of transportation such as walking, bicycling and
transit. In communities across the nation, complete
streets are proven to enhance safety, health, environmental quality and economic vitality. In its July
2014 FYI newsletter, the Lancaster County Planning
Commission reminded readers that complete streets
look different for each community and that achieving complete streets is a incremental process that
involves both improving existing streets and planning for future construction to incorporate complete
streets components.
In September a second round of complete streets
training was provided by the National Complete
Streets Coalition for a number of municipalities
interested in learning more about the concept and
its implementation in local communities. Prior to this
training, two local municipalities, Elizabethtown Borough and the City of Lancaster, stepped up and took
the lead on improving access to safe, multi-modal
transportation by adopting complete streets resolutions. These resolutions encourage the consideration
of all modes of transportation when municipalities
are designing or improving roadways. “It makes
sense for us to consider all types of transportation when we plan and evaluate projects and make
public infrastructure improvements” says Roni Ryan,
Elizabethtown Borough Manager. “Complete streets
provide positive community experiences. Borough
Council recognizes the quality of life and economic
development initiatives that can be achieved through
adopting a Complete Streets Policy.”
LCPC has worked hard to supply resources to
municipalities to advance safer streets for all users. The LCPC has dedicated a staff member to the
work, has facilitated the adoption of a policy for the

Metropolitan Planning Organization (MPO) and the
Lancaster County Planning Commission, has developed an informational PowerPoint presentation
for municipalities, and will be completing a transact
and street typology shortly. LCPC staff have been
trained to help municipalities update their comprehensive plans to build in Complete Streets concepts
and capacity for all users.
The “Share the Road” campaign and Complete
Streets initiative are part of a larger, active transportation effort that was first spearheaded by the
Lighten Up Lancaster County Coalition. In order to
encourage more people to be active in their daily
transit by walking or riding their bicycle, safe and
complete streets are key.
“Elizabethtown Borough
Lighten Up Lancaster CounCouncil recognizes
ty is also offering walk audits
the quality of life and
for municipalities that would
economic development
initiatives that can
like to assess their current
be achieved through
transportation network with
adopting a Complete
a local engineer. To arrange
Streets Policy.”
a walk audit in your munici~ Roni Ryan
Elizabethtown Borough
pality or for more information
Manager
on adopting a Complete
Streets policy, please contact Beth Koser Schwartz at
717-544-3865 or at
bakoser@lghealth.org.
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LANCASTER COUNTY

PLANNING
COMMISSION

Call for
Entries

2014
2013 Winner: Woodward Hill Cemetery Honor Plaza

The Lancaster County Board of Commissioners and the Lancaster County
Planning Commission invite you to submit entries for the 2014 Planning
Leadership Awards Program.
Award recipients will be announced in early 2015 at an award ceremony
where the achievements of the winners will be publicly celebrated and shared.
Applications must be submitted no later than 5:00 P.M. Friday,
January 16, 2015.
The Planning Leadership Awards Program is intended to raise design and
planning awareness in our community, while encouraging the support of
planning activities and projects that foster smart growth.
By recognizing the actions of municipalities, developers, consultants
and others who embrace smart growth concepts, this awards program
highlights the advantages of good planning.
Contact Mary L. Frey at 717-299-8333 or frey@co.lancaster.pa.us with your questions.

2013 Winner: Elizabethtown Train Station Improvements

2013 Winner: St. James Episcopal Church Outdoor Gathering Space

2014
PLANNING
LE ADERSHIP

AWARDS
PROGRAM

Submit your entry today!
Entries must be submitted no later than
5:00 P.M. Friday, January 16, 2015

2014
PLANNING
LE ADERSHIP

AWARDS
PROGRAM

Eligibility
Individuals, organizations, municipal boards or commissions, public authorities and developers, as
well as public/private partnerships within Lancaster County may submit applications for projects in
which they were principally involved in design, development or implementation. Projects completed
in Lancaster County between 2009 and the present are eligible.

Smart Growth Attributes – Project Categories
Submissions can be made in one (1) of five (5) categories. Entries will be further divided into large
and small projects based on dollar value: Small Projects – under $500,000 and Large Projects –
above $500,000. Each entry will be judged for its success in incorporating an optimal number of
attributes from as many categories as possible in all five categories. Examples include:
Heritage Resources – What do we want to protect?
• Preservation, conservation and restoration of historic, cultural, natural or agricultural
resources and heritage; environmentally sensitive areas; and rural open spaces
• Identification, preservation, interpretation or celebration of Lancaster County’s heritage
• Reuse of buildings and retention of character-deﬁning features
Sustainable Growth – Where and how do we grow?
• Compact development and building design to foster livable communities, traditional
neighborhood design, new urbanism or mixed-use
• Redevelopment of existing or underutilized sites and inﬁll of undeveloped parcels
• Sustainable economic development supported by housing for a range of incomes
Infrastructure – How do we accommodate growth?
• Unique, innovative, low impact and/or green technology, facilities,
or services
• Innovative approaches to management and provision of services
• Context-sensitive design and development
• Provision of public amenities, wildlife habitat, or environmental protection or restoration
Community Capacity – How do we make it happen?
• Up-to-date plans and ordinances and implementation strategies
• Regional cooperation and communication
• Leadership, civic responsibility, public awareness and participation
Community Design/Placemaking – How does design create great places and neighborhoods?
• Interconnected streets and sidewalk/trail network
• Compatible architectural styles, building materials, mass and scale
• Mix of uses and incorporation of gathering spaces

2014
PLANNING
LE ADERSHIP

AWARDS
PROGRAM

Project Type

Judging Criteria Standards

Entries will be divided into three (3) project
types:

Each entry will be evaluated for:

• Built
• Plans, Policies, Regulations
• Public Participation

•
•
•
•

Replicability
Support for County and Local Plans
Effectiveness
Community Involvement/Partnership

Planning Leadership Awards Application Package
Applications must include:
• The 2014 LCPC Leadership Awards entry form.
• A one- to two-page written narrative describing how
the entry achieves smart growth.
• A one- to two-page written description of how the
entry meets the criteria on the score sheet as well
as Smart Growth attributes in the category it was
submitted in as well as the other Smart Growth
categories.

• Supporting material including photographs,
renderings, slides, and plans in high-resolution print
quality format.
• Up to three (3) independent letters of reference
for each entry may be submitted to support the
application. All references must indicate ﬁrsthand
knowledge of the project.
• Applications must be submitted no later than 5:00 P.M.
Friday, January 16, 2015.

An application form, judging score sheet, and information on previous winners are available at www.lancastercountyplanning.org
Please visit the LCPC website or call Mary L. Frey, Principal Planner, at 717-299-8333 for instructions on submitting your application.

2014 Planning Leadership Awards Project Categories
Dollar Value of Project:

o Under $500,000

o Above $500,000

Category (check one):

o Heritage Resources
o Community Capacity

o Sustainable Growth
o Community Design/Placemaking

o Infrastructure

Project Type (check one):

o Built

o Plans, Policies, Programs, Regulations

o Public Participation

2014
PLANNING
LE ADERSHIP

AWARDS
PROGRAM

Applications must be
submitted no later than 5:00 P.M.
Friday, January 16, 2015

2014 Planning Leadership Awards Program
Lancaster County Planning Commission
150 North Queen Street • Suite 320 • Lancaster, PA 17603
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Ash Trees and the Emerald Ash Borer
Every so often an insect comes along that threatens the health of a certain tree species. The emerald ash borer is an insect pest, introduced from
Asia, which is threatening North American ash trees
(Fraxinus spp.). Because ash trees are native trees
found within Lancaster County, along our streets,
within our parks and our backyards, LCPC staff
wanted to take this opportunity to share some information to help you understand and plan for emerald
ash borer.
Emerald ash borer (EAB) is an insect, first discovered in the U.S. in Michigan in 2002. EAB feeds on
and causes the death of ash trees by laying eggs
under the bark where they hatch and feed in the
cambial region disrupting water and nutrient transport inside the tree. EAB results in 99% tree mortality within 4-5 years after initial attack. In Pennsylvania
the insect is now in 53 of the 67 counties, including
Lebanon, Berks and Dauphin. It is only a matter of
time before it is in Lancaster County.
Nationwide, somewhere between 20 and 55 million
ash trees have been killed by this pest. Tree removal
is the most common management strategy for sick
and dying trees; however, chemical control can be
effective on high-value ash trees. Once ash trees
are dead, they pose a serious risk to people and
property due to the wood becoming extremely brittle
1-2 years after death. These dead trees can pose a
serious risk of being brought down during storms
and high winds.
So what can you do as a municipality to manage the
emerald ash borer? First, don’t encourage or allow
the planting of new ash trees in your community.
Second, identify ash trees along streets, parks, trails
and municipally-owned lands. Next, develop a management plan for the removal and treatment of the
trees. And don’t forget public outreach to educate
your residents and generate awareness about ash
trees on their properties.
The City of Lancaster has developed a selective
management plan to chemically treat the high-value ash trees and remove and replant the remaining
trees. There are costs associated with these actions
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as well as pros and cons for different management
strategies and tools. Municipalities will want to evaluate the strategies based on their individual communities. The city’s plan is a resource that can serve as a
model for municipalities in preparing their own plans.
Another resource is the Department of Conservation
and Natural Resources (DCNR) website, http://www.
dcnr.state.pa.us/forestry/insectsdisease/eab/. There
is a multitude of information including: how to identify symptoms of EAB infestation, model management

plans, and maps of areas affected by the EAB.
Trees are one of our many valuable resources in
Lancaster County. In addition to providing shade on
hot summer days, trees help with stormwater control, remove pollutants from the air and water, and
improve property values. There are many functions
and benefits to be realized from healthy trees and it
is up to each of us to do our part to prepare for and
manage the impending EAB infestation in Lancaster
County.

County Commissioners Open Chiques Creek Pedestrian Bridge
Another major hurdle in the development of the
proposed Northwest Lancaster County River Trail
was cleared on July 16 when the Lancaster County
Board of Commissioners officially dedicated the
Chiques Creek Pedestrian Bridge in Chickies Rock
County Park.
Chiques Creek bisects Chickies Rock County Park
and creates northern and southern ends of the park.
Prior to the construction of the bridge, visitors wanting to enjoy both ends of the park were forced to
journey out to PA 441 and walk across the shoulder
on the highway bridge. The new pedestrian bridge
connects the two ends of the park and eliminates
the danger and inconvenience of crossing the creek
on the shoulder of PA 441.
The bridge is an integral component of the Northwest River Trail, a hiking/biking trail that
when completed will connect Columbia
to Falmouth in Conoy Township. The trail
parallels the Susquehanna River for its
entire 14-mile length, following the route
of the old Pennsylvania Mainline Canal
built in the 1830s. The trail will help to
highlight the incredible industrial heritage of the corridor.
The new bridge was built on existing
piers which once supported a railroad
crossing. Architectural elements were
incorporated into the design to reflect
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the heritage of the surrounding area. An abandoned
saw mill, dam, and raceway are located near the
bridge and provide an aesthetically pleasing setting
for the area.
The $620,000 project was funded with County bond
funds, grant funds from the Pennsylvania Department of Conservation and Natural Resources, and a
generous donation from West Hempfield Township.
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A Note on LCPC’s Municipal Regional Breakfast Series
The Lancaster County Planning Commission will not
be hosting a Regional Breakfast Series for municipal
representatives this fall.

We will resume this popular series in the spring. At
that time we will have some exciting news about our
2015 work program. We’ll see you then!

UPDATED!
LCPC Planning Partners Education Catalog
Fall 2014

View online here.

LCPC Planning Partners Education Program Schedule Fall 2014
DATE

TIME

Wed. Nov. 5

4:00 – 5:30 p.m.

Thurs. Nov. 6

TOPIC

E Ethics Credits

CM
CREDIT

LCPC A

1.50

12:00 Noon – 1:30 p.m. Breathing New Life into Failing Commercial Corridors

104

1.50

10:30 – 12:00 Noon

Principles to Guide the Future of Planning Practice

102

1.50

Fri. Nov. 14

1:00 – 2:30 p.m.

Creatively Transforming Streets for People

102

1.50

Fri. Dec. 3

1:00 – 2:30 p.m.

Meeting Local Housing Needs with Smart Growth Tools

102

1.50

Fri. Dec. 12

10:30 – 12:00 Noon

102

1.50

Fri. Nov. 14

Health Equity and Planning Ethics

ROOM

"Wetrofitting" Urban Neighborhoods

All sessions will be held at the Lancaster County Government Center, 150 North Queen Street

LANCASTER COUNTY

PLANNING
COMMISSION

Facilitating Dialogue...Creating Shared Visions...Achieving Results

Lancaster County Planning Commission
Lancaster, Pennsylvania
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