MEMORANDUM
To: Active Transportation Advisory Committee (ATAC)
From: Kristiana Barr, Senior Land Use & Transportation Planner
Date: January, 14, 2022
Subject: January 20, 2022 ATAC Meeting
The next ATAC meeting will be held in-person on Thursday, January 20, 2022 at 6:30 p.m. at the Lancaster
County Government Center, Conference Rooms 102/104, 150 N. Queen Street, Lancaster, PA 17603.
There is an option to attend virtually using the Lifesize app at: https://call.lifesizecloud.com/1696302. After
logging into the app, instructions will be provided on ways to participate in the meeting. Use Chrome or Edge
for the web browser, not Internet Explorer. To access the meeting by phone: 312-584-2401 Code: 1696302#
The enclosed agenda includes the following action items:
• Minutes of the August 26, 2021 meeting
• US 322 resurfacing project recommendations
The agenda also includes the following discussion items:
• Overview of the Lancaster MPO
• ATAC goals
The Lancaster County Metropolitan Planning Organization is committed to compliance with the
nondiscrimination requirements of applicable civil rights statutes, executive orders, regulations, and policies.
The meeting location is accessible to persons with disabilities. Anyone who requires an auxiliary aid or
service for effective communication, or a modification of policies or procedures to participate in this public
meeting, please contact Lauri Ahlskog at 717-299-8333, or by email to ahlskogl@co.lancaster.pa.us, as soon
as possible, but no later than 5 days before the scheduled event. Thank you.
Kristiana Barr
Senior Planner
Land Use & Transportation Team
Lancaster County Planning Department
150 North Queen Street, Suite 320
Lancaster, Pennsylvania 17603
KBarr@co.lancaster.pa.us
(717) 299-8333

LANCASTER COUNTY
ACTIVE TRANSPORTATION ADVISORY COMMITTEE (ATAC)
MEETING AGENDA
Date: Thursday, January 20, 2022
Time: 6:30 p.m.
Place: Lancaster County Government Center, Conference Rooms 102/104
150 North Queen Street, Lancaster, Pennsylvania 17603
Online: https://call.lifesizecloud.com/1696302
Phone: 312-584-2401, code 1696302#
Order of Business:
1. Call to Order

Vice-Chair Adriana Atencio

2. ATAC and LCPD Updates
3. Minutes of the August 26, 2021 Meeting (Action)

Kristiana Barr
Vice-Chair Adriana Atencio

4. Overview of the Lancaster MPO presentation
5. ATAC goals discussion

Kristiana Barr
Vice-Chair Adriana Atencio

a. Health and education subcommittee
b. Project review subcommittee

Lauren Finn
Bill Hoffman

6. Project review subcommittee (Action)

Bill Hoffman

a. US 322 resurfacing project recommendations
7. Other Business and Public Participation

Vice-Chair Adriana Atencio

a. List of 2022 Lancaster County Transportation Committee Meetings
(attachment)
8. Adjournment
Next Meeting: March 17, 2022

Vice-Chair Adriana Atencio

3.
Lancaster County Active Transportation Advisory Committee (ATAC)
MEETING MINUTES
DATE: August 26, 2021
PLACE: Online
Members: Bill Swiernik, Bill Hoffman, Lauren Finn, Steve Mohr, Jr., George Tobler, Adriana
Atencio
Staff: Bob Bini, Kristiana Barr, Sam McMinn, Faith Gaddie
Guests: Leah Kacanda, Michelle Brummer
ORDER OF BUSINESS:
1. Call to Order – The meeting was called to order by Mr. Swiernik at 7:00pm.
2. Welcome – Because there were members who would arrive late and there was not a
quorum to start, it was decided that Ms. Kacanda’s presentation would be moved forward on
the agenda.
3. Call to Audience – No audience members present with any items to discuss.
4. Minutes of March 25, 2021 and June 24, 2021 Meetings (Action) – Ms. Atencio moved to
approve and Mr. Hoffman seconded. Minutes were approved unanimously.
5. Lancaster County Bike-Ped Count Program presentation – Ms. Kacanda of WRA
presented on the final draft of the County Bike-Ped Count Program, focusing on managing
data and program costs, sections that were not covered fully in previous presentations.
Count locations have been finalized with County staff.
Ms. Kacanda reviewed two maps of count locations and explained that the maps are keyed
to location tables. There will be a total of 44 locations to be rolled out over three years, and
they are keyed according to when they will be active. When locations will be used was
determined by a GIS analysis of shortest drive-time between locations, with a concentration
in the urban area.
There are checklists for installation and retrieval of counters, to be sure that everything has
been done properly and to assist with maintenance issues that may arise. There is a
combined counter available, which may result in cost savings. Completing the checklists
provides a record of installation which includes photos, notes, etc. and provides background
for things that may need to be tweaked in the future.
Data will be recorded by an automated counter and staff will collect the data remotely and
will be notified of anomalies through auto-generated emails. It is recommended that staff log
in daily for the short-duration sites and weekly for the permanent locations.
Data cleaning will be required and will fall into three categories: corrupt data, correction
factors, and replacement of corrupt data. Things that can lead to data corruption include
data occlusion (two people or bicycle passing a counter at the same time may not be
counted). Short-duration counter placement will need to be coordinated with street sweeping

schedules, as street sweepers can interfere with or damage counters. Also need to monitor
mixed traffic coordination and tampering or malfunctions of the equipment. Correction
factors are discussed in the plan and peer-reviewed studies are available for more
information. It is recommended that manual counts be done at count locations in order to
compare to automated outputs and calculate a percent deviation to apply to automated data
going forward.
Ms. Kacanda also discussed sharing data with the state and other county agencies. Most
vendors offer a front-facing dashboard to allow the public to see numbers and a number of
built-in reports that could be distributed for public use. There are also public display counters
available, but they are not currently being recommended for this project.
Ms. Atencio asked why public display counters are not being recommended, especially in
the city where people claim that no one uses the bike lanesor say they never see people
riding bikes. Ms. Kacanda answered that the suggestion could be added if there were
consensus but noted that there are no permanent locations in the city for this project. She
suggested that permanent, public display counters could be folded into the capital budgets
of future bike infrastructure projects. Ms. Atencio said that she would like to see them used
even at another permanent location. Ms. Kacanda noted that there is a concern about
vandalism of equipment on trails. Mr. Bini said that from a resource standpoint, the building
blocks of the project must take priority, though he could see that a public-facing counter
could be desirable in the right location. Ms. Barr reiterated that the issue could be raised in
discussions about the capital budget for future projects. Mr. Swiernik asked about the cost of
these counters andsaid it would be helpful to have one, particularly if it could be moved from
location to location; Ms. Kacanda did not have a current cost, as they had not been
researched for the project. Ms. Atencio asked whether they could be installed with the help
of private investment. Mr. Bini replied that the County would not necessarily be opposed to
the possibility, with the right agreement, noting that the costs are likely not inconsequential.
Ms. Kacanda discussed program costs, which include procurement, ongoing maintenance
and annual data subscriptions and license fees (one per combined infrared/tube counter
set). Recommended purchase of four sets of short-duration counters and two licenses,
reserving one set of hardware for back-up and special studies. Permanent counters are
more expensive, for the hardware but carry the same type of licensing fees. Looking at
$80,000 in equipment and $5,000 in licensing fees, with $3200 every two years for
replacement parts as an educated guess. Mr. Bini noted that the plan is to acquire all shortduration counters and two permanent counters in 2022 and add permanent counters on a
cyclical basis. Ms. Kacanda noted that a short-duration counter could be used at a
permanent count location until enough permanent counters were purchased and thanked
the County for getting the project into the budget right away. Staff and labor costs are
estimated at approximately 1080 staff hours in the first year and 844 hours a year after,
which works out to 16 hours a week.
Questions: Ms. Atencio commented that the cost was lower than she thought it would be.
Mr. Swiernik asked about the number of locations, to which Ms. Kacanda replied that there
will be 11 permanent and 44 short-duration locations, which will be rolled out in groups of 15
each year over a three year cycle.
Ms. Kacanda gave a run-down of comparison tables of justifications of technologies they are
recommending and of vendors, noting that the County could choose to buy technology a la

carte from multiple vendors, but that sticking with a single vendor will likely result in time and
cost savings.
Next steps and schedule: will receive comments until August 31, final product will be
delivered to the County by September 15.
6. Updates on Project Review Subcommittee – Ms. Barr noted reports for approval – Water
Street and River Road, Lime and Church Streets—that had been approved by email ballot,
but needed to be re-affirmed. Cloverleaf Road needs to be approved at this meeting.
Mr. Hoffman moved to approve all reports; Ms. Atencio seconded the motion. There
were no questions and the motion passed unanimously.
Ms. Barr provided a summary of an email from the project manager on the Water
Street/River Road project: Not practical to widen shoulders because of potential
archeological resources and the adjoining steep stream bank, but the shoulders will be
paved to their whole width, which will be an improvement over current conditions; they will
add a “Bicycles may use full lane” sign to the plan. Mr. Hoffman asked how many signs and
noted that it should be more than one, as with speed limit signs. Ms. Barr indicated that she
believed that it would be one sign, but that she would follow up with the project manager.
Ms. Barr provided a summary of a discussion about Lime/Church Streets with PennDoT
District 8, City staff, and County staff. The discussion encompassed signal improvements,
narrowing lanes, adding angled parking, improvements to the Church/Duke intersection and
removing left-turn-only lanes. The decision was to proceed with repaving on Lime Street but
to delay Church Street. The City and PennDoT will follow up; District 8 will see if Church
Street can be delayed. Lime Street will be repaved ASAP in order to accommodate new
striping. There will be an update to ATAC in October with revised plans. It was a successful
discussion, prompted by subcommittee recommendations. Mr. Hoffman questioned which
left turn lanes would be affected and wondered whether the angle of parking could be
modified going uphill, to provide enough room for cyclists. Ms. Barr reiterated that she has
not seen updated plans and Mr. Hoffman asked that revised plans be run by the
subcommittee for review when available.
7. Updates on Health and Education Subcommittee – Ms. Finn was not present to start, so
Mr. Swiernik gave a report, noting that his July road cycling class only had one sign-up, so it
was not held, but that there are plans to re-advertise the class for September 18 and 25 and
October 2, with a rain date of October 9. He believes that a lot of people decided to travel in
July and that the hot weather may also have been a deterrent. Ms. Atencio noted that The
Common Wheel has also noticed a slow-down in participation in programs in summer,
particularly this year, and that participation may be better in the fall. Mr. Hoffman mentioned
that his Smart Cycling class in September has three sign-ups so far. He asked Ms. Atencio
whether the LCI seminar happened. Ms. Atencio said that it was held at Atlee Hall with four
graduates, including her co-director at The Common Wheel, Mikhail Zapata-Rotz and Tia
Carter of Bike to 30k. They are trying to arrange another course in the spring and will
advertise with Philly Bike Coalition. Last one was focused on BIPOC and there were ten
scholarships available.

Ms. Barr asked members to send her information on courses when available, so that the
County can publicize them. Ms. Atencio also offered to advertise any other courses
available.
8. Other Business and Public Participation – Ms. Barr noted three things under Other
Business – Lemon Street Bike Lane (per Mr. Hoffman’s request), Membership Updates and
2022 Meeting Dates.
Lemon Street Bike Lane—Ms. Barr noted that Mr. Hoffman had questions about the
Lemon Street bike lane, which she had relayed to the city staff. The City responded to say
that they are reviewing input and will work with the consultant to refine the plan based on
concerns. There will be another meeting, the date of which is to-be-announced. The City
encourages attendance to provide feedback. Ms. Atencio said that her expectation is that
the City will provide more advance notice of this meeting and Ms. Barr replied that the City
expects to provide two to three weeks’ notice. Mr. Hoffman said he was glad there would be
another meeting and that he plans to attend, if possible. Ms. Barr noted that Ms. McCormick
at the City will share the date as soon as it is available.
Mr. Swiernik asked if the City has a program in place to deal with comments and feedback
and whether they are logging comments. Ms. Atencio mentioned the Engage Lancaster
platform used by the City and noted that she doesn’t hear about a lot of people using it and
gave her opinion that public meetings are better than the platform for gathering feedback.
Mr. Swiernik mentioned that he has ridden the Walnut Street protected bike lane and felt
that it was full of garbage and a “disaster” and mentioned the City’s objective to get the
“interested but concerned” 60% of cyclists riding in the city. Ms. Atencio responded that she
thinks that mostly vehicular cyclists use the lane and that the 60% will not ride in it and that
she herself refuses to ride in it because people park in the buffer, it is currently
unenforceable, and the city needs to add signage, lighting, and signals. Based on Ms.
Atencio’s response, Mr. Swiernik noted that the residents must be opposed to the lane. Ms.
Atencio noted that some people love it because it has slowed traffic, but that she believes
the City doesn’t have ways to maintain it and she doesn’t know if the City has the
commitment to maintain it. Ms. Atencio expressed her opinion that regular bike lanes are
better.
Mr. Hoffman said that the protected bike lane on Walnut and the proposed protected bike
lane on Lemon are illegal and wondered about the city solicitor’s awareness.
Ms. Finn related an anecdote about riding on the Walnut Street bike lane and encountering
a driver, about to get in her car, standing in the bike lane, unsure of what to do, forcing Ms.
Finn to stop and ask her to continue to her car. Ms. Atencio responded that more general
education about bicycling and bike lanes is needed.
Ms. Barr noted, again, that meeting information will be shared with the committee when it is
available.
Membership Update—Ms. Barr told the committee that, after multiple attempts at outreach,
Mr. Bender had been formally removed from the committee after having missed multiple
meetings. The committee now officially has eight members and there will be a new call for
members soon. She also noted that the terms of Ms. Atencio, Ms. Finn, Mr. Golomb and Mr.

Mohr are expiring and asked that those members email her to let her know whether they are
interested in continuing to participate as soon as possible. Mr. Hoffman noted that the issue
of Mr. Bender was handled very well and he suggested Ed Gower, who is a member of the
Lancaster Bicycle Club and an LCI as a prospect for membership. Ms. Barr said that the call
would be shared with committee members and that Commuter Services would email it to
their registered bike commuters. She said that there is interest in casting a wider net for
prospective members to try to have pedestrian and transit user representation as well.
2022 Meeting Dates—Ms. Barr reminded committee members that it is time to think about
meeting dates and times for 2022. She noted that the County’s expectation was that all
meetings would return to an in-person format, but if they are held at the Government Center
, that there would be an opportunity for a virtual option. As of September, TTAC and MPO
would be returning to in-person meetings with a virtual option. Meetings are currently held at
7; they have been held at 5:00 in the past. Ms. Barr asked for thoughts from committee
members.
Mr. Hoffman preferred 7 pm with a virtual option and Mr. Swiernik said he would be okay
with either 5 or 7, but he did ask whether it was necessary to return to in-person meetings.
Mr. Bini noted that meetings at County Planning are currently following a hybrid model with
at least part of the body attending in-person, and some allowance for others to attend
virtually. Further discussion settled on a consensus of a hybrid meeting beginning at 6:30.
Ms. Barr said that meeting dates and times will be shared when they are available.
9. Next Meeting: Thursday, October 21, 2021 at 7:00pm
10. Adjournment: The meeting was adjourned by Mr. Swiernik at 8:42pm.
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MEMORANDUM
TO:

ATAC

FROM:

Kristiana Barr

DATE:

January 14, 2022

SUBJECT:

Overview of the Lancaster MPO

Staff will provide an overview of the Lancaster MPO and its committees. This is a brief
introduction for the new committee members as well as a good reminder for existing members.
The presentation slides are included for reference. Questions are welcome at the meeting.

What is Transportation Planning?
The Lancaster MPO is a coalition among
governments and local partners to tackle
transportation planning in Lancaster County.

Our region of Lancaster County has a transportation
system made up of trains, buses, roads, trails, and
sidewalks – things that help us go from place to place.
Transportation planning is the process of imagining
what this system could look like in the future and
creating a decision-making framework for our
partners to build this future together.

The Federal-Aid Highway Act of 1962
Requires places with over 50,000 people to form Metropolitan Planning
Organizations (MPOs). MPOs are partnerships between state, county, and local
governments to build cooperation in a region's transportation system.

The ‘3-C’ Planning Process
MPOs approach transportation planning with:
• Continuing analysis and planning
• Comprehensive awareness of transportation factors
• Cooperative visioning among stakeholders in the region

The Lancaster MPO
The Lancaster MPO was formed in 1965 by PennDOT, Lancaster County, and
Lancaster City as an intermediary body to talk transportation.

Committee Structure
Governmental Coalition
The MPO

Community Leaders

Advises

Local and regional government
agency representatives who
enact policy and adopt plans.

Experienced System Users

Advises
TTAC
Transportation Technical
Advisory Committee
Local experts and stakeholders
who advise the MPO.

ATAC
Active Transportation
Advisory Committee

Bicyclists, pedestrians, and
transit users who advise TTAC.

Implementation Supporters
TIES
Transportation Implementation and Engagement Subcommittee
Provides support for recurring activities to ensure quality, effective, and timely
implementation of the Lancaster MPO’s plans and programs.

Public Participation & Staff Assistance

MPO Members
Advised by TTAC, ATAC, & TIES
Backgrounds in:
• Economic Development
• Environmental Community
• Public Health
• Disability Advocacy
• Motorized Vehicles
• Active Transportation
• Freight (rail/trucks)
• Local governments

& Outer Municipalities

Lancaster Airport
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MEMORANDUM
TO:

ATAC

FROM:

Kristiana Barr

DATE:

January 14, 2022

SUBJECT:

ATAC Goals

Review of the goals previously identified for ATAC. Vice-Chair Adriana Atencio will lead a
discussion of past goals and future goals related to ATAC’s role in overseeing and participating
in implementation of the Lancaster Active Transportation Plan (ATP).
A summary of the Health and Education subcommittee and the Project Review subcommittee
will be provided by their respective Chairs, Lauren Finn and Bill Hoffman.
The following reference materials are included:
- Lancaster Active Transportation Plan Chapter 7: Implementation
- Lancaster Active Transportation Plan Appendix D: Implementation Reference
- January 23, 2020 – Updates on Draft ATP Year 1 Action Items Memo
- ATP Implementation Action Items for Year 1 (April 2019 – April 2020)
You can view completed ATP Implementation Projects and adopted Local Active Transportation
Plans on the Lancaster MPO website here: https://www.lancompo.org/atp
Please be prepared to discuss your personal interests in ATP implementation and related goals.

IMPLEMENTATION

Lancaster Active Transportation Plan

VISION
“Lancaster is a vibrant, diverse, and active community where people of all ages and abilities
can move safely and conveniently through an interconnected network of pedestrian, bicycle,
and transit facilities that promote healthy living and economic vitality.”
This chapter summarizes the key recommendations of this plan. These recommendations should be comprehensively and strategically
implemented by ATP stakeholders. Each year, a list of ‘action items’ will be created after reviewing the ATP recommendations and
implementation progress thus far. Recommendations will be updated every five years to reflect best practices and changing conditions
in the county. Stakeholders should collaborate to strategically use existing funding and determine additional funding sources necessary
to achieve the goals of the ATP.

THIS CHAPTER INCLUDES AN OVERVIEW OF:
Vision.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7-2
Active Transportation Plan Recommendations.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7-3
How to Implement This Plan.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7-9
How to Implement the Network and Make Infrastructure Improvements.  .  .  .  .  .  .  . 7-10
Who Implements.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7-13
Performance Measures.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7-14

7-2 | IMPLEMENTATION

Lancaster Active Transportation Plan

ACTIVE TRANSPORTATION PLAN RECOMMENDATIONS
A. CONNECT THE TRANSPORTATION NETWORK.
Create a complete network for each mode of transportation, and provide connections between modes. The transportation
network should provide safe, connected infrastructure including roads, sidewalks, bicycle lanes, and parking facilities, trails and
paths, rail stations, and bus stops throughout the county. Barriers that inhibit the movement of bicyclists and pedestrians should
be addressed. Our system should be multi-modal so that it is easy to use more than one mode to reach a destination. Greater
network connectivity will provide more options to reach a destination.

B. IMPLEMENT COMPLETE STREETS: CONSIDER ALL ROADWAY USERS IN
INFRASTRUCTURE DESIGN.
Design our transportation infrastructure to accommodate roadway users – motorists, pedestrians, bicyclists, and transit users – of
all ages and abilities. Complete Streets increase the capacity and efficiency of the roadway by moving more people in the same
amount of space, which can improve air quality and reduce congestion. Roadway designs should be context-sensitive, meaning
that not every road requires every treatment. The character zones established in places2040 are the framework by which to
identify what treatments are appropriate for communities, corridors, and landscapes across Lancaster County.

C. IMPROVE SAFETY THROUGH EDUCATION, AWARENESS & ENFORCEMENT.
Educate all road users about their rights and responsibilities, and enforce traffic laws. Increase awareness of traffic safety through
educational outreach and media campaigns. Ensure that all road users understand the proper uses for bicycle and pedestrian
infrastructure. Work to reduce traffic conflicts and crashes.

D. ENCOURAGE EVERYONE TO WALK AND BIKE.
Make active transportation more attractive and accessible to a variety of users - including commuters, residents, recreational
users, visitors, and people of all ages and abilities. Marketing bicycle and pedestrian attractions, infrastructure, and resources
generates awareness and interest amongst potential users. Increased usage of active transportation modes supports economic
development, healthy lifestyle choices, and community-building.

E. ALIGN RESOURCES AND WORK COLLABORATIVELY TO IMPLEMENT
ACTIVE TRANSPORTATION PRIORITIES.
Coordinate the work of the public, private, and non-profit sectors to implement this plan. Transportation challenges extend beyond
municipal and organization boundaries – the solutions must do the same. Public, private, and nonprofit sector partners and their
staff must coordinate funding, planning, policies, and procedures to align with shared priorities due to the limited availability of
resources. Transportation improvements should be used as an opportunity to address other community needs.
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A. CONNECT THE TRANSPORTATION NETWORK.
Recommendations

Details

References

• Prioritize road corridor studies to implement planned bicycle/pedestrian networks. Ch 4, 4-7 to 4-15;
(A1) STUDY PRIORITY ROAD
Use context sensitive infrastructure improvements to create a sense of comfort App A; D-3
CORRIDORS AND IMPLEMENT
and safety for all users.
BICYCLE/PEDESTRIAN
IMPROVEMENTS.

(A2) IMPLEMENT MOBILITY HUBS
TO IMPROVE INTERMODAL
CONNECTIONS.

• Develop mobility hubs as intermodal centers to connect people with a variety 4-16 to 4-21; D-4
to D-5
of transportation modes.
• Develop cost estimates and maintenance strategies for intermodal improvements
at mobility hubs based on local ‘best practice’ design, such as SCTA guidance
for transit stops.

(A3) IMPLEMENT THE LANCASTER • Build the recommended network using suggested improvements to connect City Ch 5; 6-3 to 6-13,
neighborhoods, neighboring municipalities, and the entire county.
6-23 to 6-30;
CITY BICYCLE NETWORK.
App A; App E
• Complete the regional network of shared-use trails with special consideration Ch 6; App A
(A4) CREATE AN
for the accessibility of trails from communities, mobility hubs, priority corridors,
INTERCONNECTED,
and local trails.
COUNTYWIDE TRAIL SYSTEM.
• Implement the Greater Lancaster Heritage Pathway, Northeast Greenway, and Ch 6, 6-29 to
Engleside Greenway.
6-30

(A5) ADOPT OFFICIAL MAPS.

• Utilize municipal official maps to identify important active transportation D-6
connections and improvements in communities, at mobility hubs, and along
priority corridors for regional coordination and implementation.

(A6) CONNECT THE STREET
NETWORK.

• Connect existing roads and require new development to be connected through D-7
existing development, infrastructure, and the regional roadway network.
• Improve existing – and identify new – routes over/under limited access highways, Ch 2, 2-36 to
railroads, streams, and other physical barriers that inhibit connectivity.
2-37; App A; D-7

(A7) CONNECT AND IMPROVE
TRANSIT STOPS.

• In coordination with SCTA, develop design guides, cost estimates, and maintenance D-8 to D-9
strategies for transit stops to improve the transit user experience. Incorporate
transit improvements into planning efforts and new development. Develop
partnerships for cost-sharing and maintenance.

(A8) CONNECT TO BICYCLE
AND PEDESTRIAN
INFRASTRUCTURE IN OTHER
COUNTIES.

• Reevaluate the location of Pennsylvania State Bike Routes in Lancaster County. 2-19 to 2-20; 4-5
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• Provide bicycle, pedestrian, and trail connections to neighboring counties.
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B. IMPLEMENT COMPLETE STREETS: CONSIDER ALL ROADWAY USERS IN INFRASTRUCTURE DESIGN.
Recommendations

(B1) IMPLEMENT
COMPLETE STREETS.

Details

References

• Enact Complete Streets through county and municipal policies, ordinances, plans, 4-9; 7-10 to 7-12
and procedures.
• Promote context-sensitive design recommendations based on the places2040 4-7 to 4-15; App A
character zones.
• Reinvigorate the county Complete Streets program, including the guidebook 2-6
and other resources.

(B2) USE STANDARD DESIGN
GUIDELINES FOR
MULTIMODAL FACILITIES.

• Integrate consistent design standards for bicycle, pedestrian, and transit facilities 7-10 to 7-12;
into local zoning and Subdivision and Land Development Ordinance (SALDO). App A

(B3) INCORPORATE BICYCLE AND
PEDESTRIAN FACILITIES
AS STANDARD FEATURES
IN ALL TRANSPORTATION
PROJECTS.

• Incorporate active transportation-oriented improvements into scheduled 7-10 to 7-12
construction or maintenance projects, whenever possible.

(B4) USE BEST PRACTICES TO
IMPROVE SAFETY AND
REDUCE CONFLICT ON
ROADWAYS.

• Establish criteria for applying various traffic calming techniques, especially at App A; D-10 to D-11
multimodal crossings.

• Uphold and utilize nationally-recognized design guidelines for multimodal App A
transportation infrastructure.

• Facilities should be context-sensitive; not every road requires every treatment.

4-7 to 4-15; App A

• Utilize context-sensitive traffic calming techniques to highlight the presence of 4-12; App A; D-10
bicyclists and pedestrians for increased awareness and safety of all road users. to D-11
• Use access management to consolidate driveways and limit the number of new D-12
access points along arterials and major collectors, which reduces the potential
for conflict between motor vehicles, bicyclists, and pedestrians.

(B5) IMPROVE AND
MAINTAIN PEDESTRIAN
INFRASTRUCTURE.

• Maintain existing pedestrian infrastructure using tools like sidewalk maintenance D-13
policies.
• Close gaps in the existing sidewalk network, particularly in designated growth
areas.
• Require safe sidewalk detours around construction zones.

(B6) IMPROVE AND MAINTAIN
BICYCLE INFRASTRUCTURE
AND PARKING.

• Provide bicycle infrastructure and parking, particularly in designated growth App A; D-14
areas. When possible, repurpose underutilized pavement and parking spaces in
high-traffic areas for this purpose.
• Research and compile best practices for bicycle infrastructure maintenance. D-15 to D-16
Estimate the cost of maintenance and designate roles and responsibilities prior
to implementation.
• Require safe bikeway detours around construction zones.
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C. IMPROVE SAFETY THROUGH EDUCATION, AWARENESS & ENFORCEMENT.
Recommendations

Details

References

(C1) EXPAND THE REACH OF
SAFETY & EDUCATION
PROGRAMS FOR ALL
ROADWAY USERS.

• Support the provision of bicycle safety education for all ages and abilities, D-17 to D-18
including beginning driver education, classroom, and on-bike training, and other
educational programming and events.

(C2) ORGANIZE MEDIA & PUBLIC
AWARENESS CAMPAIGNS.

• Promote education programs and public awareness campaigns that focus on D-19
how to use bicycle and pedestrian infrastructure in addition to the rules of the
road for all users.

• Conduct special police enforcement operations like targeted crosswalk D-20
(C3) COORDINATE POLICE
enforcement focusing on issues like speeding, aggressive driving, and failing to
ENFORCEMENT OPERATIONS.
yield to pedestrians.
• Prioritize designated growth areas, school zones, and areas with significant
pedestrian and bicycle traffic volumes. Enforce bicycle and pedestrian laws as a
part of the day-to-day activities of patrol officers.

(C4) EMPHASIZE POLICE
TRAINING ON BICYCLE AND
PEDESTRIAN ISSUES.

• Bolster bicycle and pedestrian content in police education courses to enhance D-21
public safety through the enforcement of existing laws.

(C5) WORK TO REDUCE
TRAFFIC FATALITIES.

• Develop a routine analysis of crashes and implement data-driven measures to D-22
reduce crash incidence through enforcement, infrastructure, speed limit reductions,
or other measures.

7-6 | IMPLEMENTATION

Lancaster Active Transportation Plan

D. ENCOURAGE EVERYONE TO WALK AND BIKE.
Recommendations

Details

References

(D1) UPDATE THE LANCASTER
COUNTY BICYCLE MAP.

• Amend the Lancaster County bicycle map to show a variety of routes, infrastructure, 6-13; D-23
and destinations. Employ the map to promote economic development in Lancaster
County communities.

(D2) EXPAND ACCESS TO BIKES
AND SHARED MOBILITY.

• Grow and market bike share programs throughout Lancaster County to increase D-24 to D-25
access to bicycles for residents and visitors.
• Establish methods to manage the use of, and identify facilities where the full
range of shared mobility and personal mobility devices will be used.
• Expand bike giveaway and repair programs to support access to and ownership
of bicycles.

(D3) COORDINATE SIGNAGE AND
WAYFINDING.

• Develop cohesive countywide wayfinding signage to promote tourism as well D-25
as economic development by encouraging residents to explore beyond familiar
places.
• Ensure important bicycle or pedestrian routes and trails are easy to find and
well-marked.

(D4) SEEK BICYCLE FRIENDLYSM
DESIGNATIONS.

• Endorse the League of American Bicyclists ‘Bicycle FriendlySM’ designation D-26
programs to offer a roadmap for businesses, universities, and communities to
become more welcoming to bicyclists.

(D5) MAKE SCHOOLS BICYCLEAND PEDESTRIAN-FRIENDLY.

• Partner with school districts across the county to address barriers to walking D-27
and biking to school.

(D6) SUPPORT LOCAL AND
REGIONAL PROGRAMMING
THAT ENCOURAGES ACTIVE
TRANSPORTATION.

• Promote programming such as Critical Mass/Slow Rides, Open Streets events, D-28 to D-30
Parking Day, and other fun and informative ways to build community and
encourage active transportation.
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E. ALIGN RESOURCES AND WORK COLLABORATIVELY TO IMPLEMENT
ACTIVE TRANSPORTATION PRIORITIES.
Recommendations

(E1) PRIORITIZE
TRANSPORTATION
FUNDING FOR ACTIVE
TRANSPORTATION PLAN
IMPLEMENTATION.

Details

References

• Incentivize funding for communities that undertake implementation of the ATP 7-9 to 7-12;
recommendations.
D-33 to D-36
• Revise discretionary funding guidelines and associated criteria to prioritize the
provision of bicycle and pedestrian facilities located:
◦◦ Along the proposed priority network.
◦◦ Within proximity to mobility hubs, regional trails, and transit stops.
◦◦ Inside designated growth areas.
• Undertake a review and create recommendations as part of the development
and adoption of the long-range Metropolitan Transportation Plan (MTP) and the
four-year Transportation Improvement Program (TIP).

(E2) PARTNER WITH PUBLIC,
PRIVATE, AND NON-PROFIT
ORGANIZATIONS TO
IMPLEMENT THE PLAN.

• Collaborate with partners to implement the plan – each organization and its staff 7-13
bring a different set of skills and resources to the task.

(E3) COORDINATE
TRANSPORTATION
IMPROVEMENTS ACROSS
MUNICIPAL BOUNDARIES.

• Coordinate municipal transportation planning documents, such as official 7-10 to 7-12
maps, pavement replacement plans, and capital improvement plans, so corridor
improvements can be aligned for cost-savings and efficiency.

(E4) INCORPORATE OTHER
COMMUNITY NEEDS
INTO TRANSPORTATION
IMPROVEMENTS.

• Integrate recommendations from municipal transportation planning documents D-31
as well as other community plans when scoping road improvements.

(E5) COLLECT AND USE BICYCLE
AND PEDESTRIAN DATA IN
DECISION MAKING.

• Collect, procure, analyze and use bicycle and pedestrian data to better assess D-32
countywide infrastructure needs. Use this information to inform MPO decisionmaking and other planning processes. Examples include:

• Coordinate with private and non-profit organizations to fund relevant plan 7-13; D-33 to D-36
recommendations.

• Distribute plans for transportation improvements like road reconstruction or
resurfacing to utility companies as early as possible to allow time for their
necessary work to be completed first.

◦◦ Countywide GIS layers showing bicycle infrastructure, sidewalks, crosswalks,
and official map features.
◦◦ Bicycle and pedestrian-involved crash data.
◦◦ Permanent, seasonal, and temporary bicycle and pedestrian count data.
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HOW TO IMPLEMENT THIS PLAN
Implementation of this plan is a long-term effort. It will require the commitment of time and resources from ATP stakeholders, as well
as a combination of significant policy shifts and incremental change across Lancaster County.

A. ESTABLISH A PERMANENT ADVISORY COMMITTEE.
While the structure of the advisory committee will be determined later, it could include entities such as the Lancaster MPO’s
Transportation Technical Advisory Committee (TTAC), Bicycle and Pedestrian Advisory Committee (BPAC) members, staff
representatives from Lancaster County Planning (LCPC), the Lancaster Inter-Municipal Committee (LIMC), and the City of
Lancaster, bicycle and pedestrian advocacy and education organizations, and others. Members assume a leadership role to
implement the plan recommendations. The members should collaborate with municipalities, places2040 implementation teams,
Partners for Place, and other stakeholders.

B. DEVELOP ANNUAL ACTION ITEMS.
Every year, a list of ‘action items’ will be developed by the advisory committee upon review of the plan recommendations and
implementation progress thus far.
The annual list of ‘action items’ should be:
1.	 Comprehensive – consider the varying user needs across the county.
2.	 Collaborative – include ATP stakeholders in the implementation.
3.	 Realistic – given the time and resources of the advisory committee and stakeholders.

C. PRIORITIZE FUNDING FOR ATP IMPLEMENTATION.
Partners and stakeholders should collaborate to strategically use existing funding and determine additional funding sources
necessary to implement the annual ‘action items’, and ultimately, the goals of the plan.

D. REVIEW AND UPDATE THE RECOMMENDATIONS.
Revisit plan recommendations every five years to reflect best practices and changing conditions in the county.
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HOW TO IMPLEMENT THE NETWORK AND
MAKE INFRASTRUCTURE IMPROVEMENTS
In order to implement this plan, we must align our funding, regulations, and processes. At every step of the way, the intention to connect
and improve bicycle and pedestrian infrastructure should be formalized and the expectations made clear. The steps below represent
many of the key decision points on which implementation will depend.

1.

COUNTY POLICY & FUNDING. With the adoption of places2040 and this plan, the County of Lancaster will set the tone

for active transportation planning throughout Lancaster County. Recommendations of this plan will be incorporated into
other transportation planning and programming. Though county plans are advisory rather than regulatory, they should guide
and coordinate the efforts of municipalities. Discretionary funding guidelines and criteria should be revised to prioritize
or require bicycle and pedestrian facilities, where appropriate. Incentives for funding should focus on communities that
are actively implementing the recommendations of the Active Transportation Plan. Specific review and recommendations
should be undertaken during the development of the Lancaster County Metropolitan Planning Organization’s long-range
Metropolitan Transportation Plan (MTP) and the Transportation Improvement Program (TIP) which implements the MTP
(see below).

2. MUNICIPAL POLICY & REGULATIONS. Municipal plans, ordinances, and processes are critical to implementing this

plan. Planning and regulatory documents are the best tools for communities to formalize ideas and conversations about
bicycle and pedestrian improvements – and to begin to implement the recommendations of places2040 and the active
transportation plan. To the greatest extent possible, municipalities should plan and implement regionally, developing
standards that are consistent with those of their neighbors.

•

COMPREHENSIVE PLANS. Work regionally to identify possible trail connections, corridors for further study, possible
roadway connections, mobility hubs, and bicycle and pedestrian improvements. Share information and build a good
rapport with neighbors. Comprehensive plans may also identify needs such as stormwater management, urban greening,
or utility upgrades that could be integrated into transportation improvements. Elements identified in the comprehensive
plan should be solidified through the adoption of official maps.

•

OFFICIAL MAPS. Using the comprehensive plan as the foundation, all municipalities should adopt an official map
developed in a regional context. Official maps can include a variety of elements; transportation-specific improvements
might focus on roadway connections, trail extensions, intersection or corridor improvements, sidewalk or crosswalk
improvements, transit shelters, bicycle lanes, etc. Official maps give the community, land owners, developers, and
PennDOT notice of planned connections and improvements. As a land use ordinance, it is a negotiating tool that allows
municipalities to ensure implementation of planned improvements through land development, PennDOT projects, and
other processes.

•

ZONING & SUBDIVISION AND LAND DEVELOPMENT ORDINANCES. Specific design requirements for streets,
sidewalks, crosswalks, bicycle parking, and other related infrastructure are typically found in the zoning ordinance and
the subdivision and land development ordinance. It is critical that these regulatory documents incorporate the policies
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and tools recommended in the Active Transportation Plan. These ordinances should also provide for compact, mixeduse development within designated growth areas as called for in places2040 – this type of development supports and
encourages active transportation.
•

OTHER RELATED ORDINANCES: STREETS & SIDEWALKS, BICYCLES, ETC. Any other municipal ordinances related
to streets, sidewalks, trails, pedestrians, or bicyclists should incorporate the recommendations of this plan.

3. PLACE-BASED PLANS. Priority corridors have been identified in this plan – but municipalities will need to work together

with neighboring municipalities to identify specific improvement plans for these corridors. These planning efforts will likely
traverse municipal boundaries and should include a variety of stakeholders. Corridor plans are an opportunity to improve
connectivity, eliminate gaps in the sidewalk and bicycle infrastructure networks, implement access management, and
generally improve the safety and mobility of bicyclists, pedestrians, transit users, and motorists alike. These plans should
consider current and future land-use; economic development needs; density, pattern, and character zones; and other
infrastructure such as water, sewer, and stormwater management.

4. TIP DEVELOPMENT. The Transportation Improvement Program (TIP) is a list of federally funded capital and non-capital

transportation improvement projects and programs for a four-year time period and constitutes the county’s short range
surface transportation investment strategy. The Lancaster MPO in coordination with PennDOT and South Central Transit
Authority (SCTA), develops, adopts, and manages the TIP. Projects on the TIP must come from the Long-Range Transportation
Plan (now called the Metropolitan Transportation Plan [MTP]). TIP projects should reflect the updated priorities of the
MTP which will prioritize or require bicycle and pedestrian facilities, where appropriate, and incentivize communities to
implement the recommendations of the ATP.

•

PennDOT CONNECTS. PennDOT Connects is a new initiative that allows PennDOT to work more closely with MPOs,
municipalities and community leaders to obtain their input on transportation projects early in the planning phase to
ensure that transportation projects are designed to address local concerns. All projects that are on an MPO’s Draft
Transportation Improvement Program are intended to be part of the PennDOT Connects program and will be included
in meetings with local leaders. These meetings offer a critical opportunity to implement the plans related to bicycle,
pedestrian, and transit infrastructure that communities have made in the steps above.

5. PAVEMENT PLANS. When creating pavement improvement plans, make sure to review comprehensive plans, official

maps, parks, and recreation plans and place-based plans to ensure that repaving and reconstruction projects incorporate
the recommendations of these plans. Plans should be shared and coordinated with neighbors. Where priorities align,
municipalities may be able to partner on repaving projects – which holds the potential to save time and money.

6. CAPITAL IMPROVEMENT PLANS. A capital improvement plan (CIP) is a short-range plan, usually five years, which

identifies capital projects (road paving, sewer, water) and equipment purchases, provides a planning schedule and identifies
options for financing the plan. The plan provides a link between a municipal comprehensive plan and its annual budget. It
coordinates strategic planning, financial capacity, and physical development. A CIP stands at the epicenter of a government’s
Planning, Public Works, and Finance departments. A CIP has two parts – a capital budget and a capital program. The
capital budget is the upcoming year’s spending plan for capital items. The capital program is a plan for capital expenditures
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that extends typically five to ten years beyond the capital budget. CIPs can be used to budget for planned bicycle and
pedestrian facilities.

7. OPPORTUNITIES FOR NETWORK IMPLEMENTATION. At the project level, there are a variety of ways bicycle and

pedestrian infrastructure can be implemented; often, they can be added as part of a project that must occur anyway, rather
than in addition to regular maintenance or reconstruction.

TABLE 7.1 - OPPORTUNITIES FOR INFRASTRUCTURE NETWORK IMPLEMENTATION
Pedestrian
Projects

Bicycle Projects

Multi-Use
Projects

Development or redevelopment

x

x

x

Retrofit existing roadways

x

x

Repaving

x

x

Restriping

x

x

Opportunities for Implementation

x

Removing parking
Bridge replacement

x

x

Roadway construction/reconstruction

x

x

x

Developer dedication - ROW/trails

x

Utility and sewer easements and provision of public access within ROW

x

Rail to trails

x

Rail with trails

x
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WHO IMPLEMENTS
The Active Transportation Plan will only be implemented if we are able to work collaboratively with a variety of different partners to
achieve our common goals. The list below comprises many of the major bodies and organizations that may help to implement this
plan. Some organizations have been specifically identified because they are already playing a central role in bicycle and pedestrian
advocacy; other organizational types have been identified because they have significant potential to play leadership roles moving
forward. There may also be additional partners such as businesses, land owners, foundations, or new organizations whose roles have
not yet been defined. Part of implementation will involve bringing these partners into the process and identifying which actions each
organization is able to assist with or implement.
Potential Implementation Partners:
1.	

Lancaster County Planning Commission

14.	 Local parks and trails committees

2.	 MPO

15.	 Lancaster Bikes!

3.	 TTAC

16.	 The Common Wheel

4.	 BPAC

17.	 Lancaster Bicycle Club

5.	 PennDOT

18.	 Discover Lancaster and hoteliers

6.	 South Central Transit Authority

19.	 Bicycle shops

7.	 Municipalities

20.	 Developers and land owners

8.	 LIMC

21.	 Disability rights organizations

9.	 Lancaster City
10.	 School districts

22.	 Lancaster County Housing and Redevelopment
Authorities

11.	 Police departments

23.	 Lighten Up Lancaster County

12.	 Penn Medicine Lancaster General Health, Hospitals &
Health Care providers

24.	 Community institutions
25.	 Volunteer/civic organizations and neighborhood groups

13.	 Center for Traffic Safety
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PERFORMANCE MEASURES
Performance measures help to track the plan’s progress and effectiveness over time. Lancaster County, the LIMC, and the City of
Lancaster should establish performance measures to benchmark progress towards implementing this plan. The measures listed below
are possible measures we might use to understand how well we are implementing the plan – though we may not be able to measure
all of them. Many are consistent with those contained within places2040, the Lancaster County Comprehensive Plan – implementing
the Active Transportation Plan will in turn help to implement the places2040 plan. Additional performance measures will be included
in the Long-Range Transportation Plan update (also known as the Metropolitan Transportation Plan).

TABLE 7.2 - IMPLEMENTATION PERFORMANCE MEASURES
Topic

Measure

Improve
Access &
Connectivity

Enhance
Health

Protect the
Environment

Create
Economic
Opportunity

Increase
Safety

Places2040
Big Idea

Creating
Great Places

Obesity

Reduce the % of people who are obese

X

Fatalities

Reduce the # of fatalities due to crashes

X

X

Bicycle/Pedestrian
Fatalities

Reduce the # of bicycle/pedestrian
fatalities due to crashes

X

X

Walkability

Increase walkability (Walk Score)

X

X

Sidewalk Coverage

Increase % of roads with sidewalks in
Urban Growth Areas

X

X

On-Road Bicycle
Facilities

Increase miles of on-road bicycle
facilities (bike lanes and sharrows) in
UGAs

X

X

Intersection
Density

Increase the # of intersections per mile
of roadway in UGAs

X

New Development
Connections

Increase connectivity between new and
existing development

X

Commute Mode
Split

Increase % of people walking, biking, or
taking transit to work

X

Time Spent
Commuting

Reduce length of average commute

X

Daily Vehicle Miles
Traveled (DVMT)

Reduce Daily Vehicle Miles Traveled

X

RRTA/SCTA
Ridership

Increase ridership

X

Amtrak Ridership

Increase ridership

X

Commuter Services
of PA Programs

Increase participation

X

Miles of Regional
Trails

Increase miles of regional trails

X

X

Trail Access

Increase % of UGA land within 1/2 mile
of trail

X

X
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TABLE 7.2 - IMPLEMENTATION PERFORMANCE MEASURES
Topic

Measure

Improve
Access &
Connectivity

Enhance
Health

Protect the
Environment

Days with
Unhealthy Air
Quality

Reduce % of days with unhealthy air
quality

X

X

Ozone

Reduce ozone levels

X

X

Short-Term Particle
Pollution

Reduce short-term levels of particle
pollution (24-hr avg)

X

X

Long-Term Particle
Pollution

Reduce long-term levels of particle
pollution (year round average)

X

X

Parking Cover

Reduce % of land covered in parking

New Intersection
Density

Increase intersection density of new
development

X

X

Connections to
Neighbors in New
Development

Increase average # of connections to
adjacent development

X

Regional Corridor
Plans

Increase # of municipalities participating
in regional corridor plans

X

Regional Official
Maps

Increase # of municipalities participating
in regional official maps

X

Regional Complete
Streets

Increase # of municipalities participating
in regional complete streets policies

X

Complete Streets
Amendments

Increase # of municipalities amending
codes based on complete streets
concepts

X

Create
Economic
Opportunity

Places2040
Big Idea

Increase
Safety

Taking Care
of What We
Have

X
Growing
Responsibly

Thinking
Beyond
Boundaries
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APPENDIX D: IMPLEMENTATION REFERENCE
This appendix serves as a supplement to Chapter 7: Implementation, providing additional details and resources
on certain plan recommendations.

A1
(right) Colored
pavement within a
bicycle lane on Prince
Street increases
visibility, identifies
potential areas of
conflict, and reinforces
priority to bicyclists in
this area.
(far right) High-visibility
crosswalk markings
are easier for drivers to
see; “look” text reminds
pedestrians to look up
before crossing.
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IMPLEMENTATION REFERENCE
A. CONNECT THE TRANSPORTATION NETWORK.
(A1)

STUDY PRIORITY ROAD CORRIDORS AND IMPLEMENT BICYCLE/PEDESTRIAN IMPROVEMENTS.
The priority corridors for bicycle and pedestrian
improvements have been identified in this plan, but in
order to make improvements, these places will need to
be studied to determine scope and feasibility. Corridor
planning enables us to look beyond traditional boundaries
to address multiple problems within one project. Though
the focus of this plan is on the bicycle, pedestrian, and
transit-related elements of road corridors - corridor
planning should also look at land use, character, safety,
economic development opportunities, congestion,
stormwater management, and other factors that influence
the well-being of our communities. Corridor planning
efforts should include a wide variety of stakeholders who
bring unique perspectives to bear.
A downtown mobility study should also be undertaken
to analyze the existing traffic flow throughout downtown
and determine the potential impact of converting oneway streets to two-way traffic. Additional analysis would
include lane reduction or “right-sizing” projects along key
corridors as they leave the City limits. This study should be
multimodal in scope and consider the potential impacts
to bicycle and pedestrian safety, bike share efficiency and
transit connections.

Places2040, the Lancaster County Comprehensive Plan,
emphasizes corridor planning as a means to implement
improvements that reduce congestion; implement
complete streets that accommodate all users (young, old,
people of all abilities) and all modes (automobile, transit,
bicycle, pedestrian); and encourage compact, mixed-use
development.
Sample Programs and Resources:
Lincoln Highway Streetscape Plan, Phase 2. East
Lampeter Township. 2015. https://www.penndot.
gov/ProjectAndPrograms/Planning/Documents/
PennDOTConnects/2015%20Lancaster%20County%20
- % 2 0 E a st % 2 0 L a m p e te r % 2 0 Tw p, % 2 0 U S -3 0 % 2 0
Streetscape%20Plan.pdf
Building Healthy Corridors: Transforming Urban and Suburban
Arterials into Thriving Places. Urban Land Institute. 2016.
http://uli.org/wp-content/uploads/ULI-Documents/
Building-Healthy-Corridors-ULI.pdf
National Complete Streets Coalition
Lancaster County Complete Streets Guidebook

Transportation considerations for corridor plans might
include planning for more frequent and high-visibility
crosswalks; closing sidewalk gaps; adding bike/buggy
lanes or shoulders; narrowing lanes; adding bulb-outs or
medians; using access management techniques; creating
a grid or connecting streets; and adding bicycle amenities
such as parking or storage. The specific features used will
depend on roadway characteristics and width, community
character, cost, and a variety of other factors.
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(A2) IMPLEMENT MOBILITY HUBS TO IMPROVE
INTERMODAL CONNECTIONS.

and tertiary mobility hubs may be somewhat flexible. For
example, a community that has regional trail access, bus
service, and a downtown – but no single intersection of
these three important destinations – may need to select
the best location for the mobility hub based on usage
or the availability of space to add amenities. Bicycle and
pedestrian connections between the mobility hub and
these other important destinations could then prioritized.

This recommendation focuses on the need to improve
connections between various modes of transportation,
and in turn connect these hub locations to the broader
community. Mobility hubs should contain more amenities,
infrastructure, and transportation choices than a typical
transit stop, with the goal of improving community
connections and enhancing the user experience.

Amenities will vary between mobility hubs, with the
greatest level of investment and amenities generally
recommended for primary mobility hubs. The chart below
provides general guidance on the types of amenities
that might be appropriate at different levels of mobility
hubs. Cost-sharing and alternative funding strategies for
the installation of these amenities should be explored,
including sources such as grants, capital improvement

The location of proposed mobility hubs is outlined in
Chapter 4. Primary mobility hubs are located where
existing Amtrak or SCTA transit stops are, as well as at
the proposed locations of new bus transfer stations. The
location of these hubs is thus more definite that those
of other mobility hubs. The exact location of secondary

MOBILITY HUB AMENITIES
AMENITIES
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PRIMARY

Station / Indoor Waiting Area

x

SECONDARY

TERTIARY

Restrooms

x

Secure Bicycle Parking/Storage

x

x

Real Time Transit Arrival Signage

x

x

Vehicle Share

x

x

Commuter Parking

x

x

x

Lighting / Signage / Visibility

x

x

x

Sidewalks / Crosswalks

x

x

x

Bicycle Lanes, Sharrows, or Shoulders

x

x

x

Bike Repair Stations

x

x

x

Bike Racks

x

x

x

Bike Share

x

x

x

Seating

x

x

x

Bus Shelter

x

x

x

Bus Pull-Off Area

x

x

x
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planning, parks and recreational plans and budgets, transit
budgets, land owners or developers, businesses and
employers, institutions, and civic organizations.
In addition to the cost of installation, these improvements
will also have on-going maintenance requirements.
Maintenance needs will vary depending on the amenities
at the mobility hub. Common maintenance needs may
include trash removal, cleaning/power washing, light bulb
replacement, broken glass replacement, maintenance/
repairs, and vandalism monitoring and remediation.
Primary hubs will have addition costs such as building
maintenance; restroom cleaning and associated products;
utility costs for electric, heat, water/sewer; landscaping;
and monitoring of connecting infrastructure such as bike
racks, crosswalks, and sidewalks. On-going maintenance
costs should be considered at the time of design and
factored in to the cost of implementation.

Additional policy guidance on mobility hub implementation
and maintenance should be developed in partnership
with SCTA and other stakeholders to address issues such
as: best practices and design guidance; cost estimates;
maintenance strategies, costs, and partnerships; and
implementation strategies.
Sample Programs and Resources
South Central Transit Authority Transit Development Plan
Update – Final Report, July 2018. Nelson Nygaard / South
Central Transit Authority. https://www.sctapa.com/wpcontent/uploads/2018/09/SCTA-Final-Report.pdf

Unfortunately, many of these costs are not covered by
recurring, dedicated funding sources. Thus, implementing
and maintaining improvements will require communities
and transit providers to work together to prioritize essential
improvements; develop maintenance partnerships with
each other, land owners, employers/businesses, or civic
or volunteer organizations; and cultivate revenue streams
for on-going maintenance.
Planning for mobility hubs and improvements should also
be incorporated into municipal planning, budgeting, and
regulatory processes, such as comprehensive planning
or official map development (in coordination with transit
service providers).
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(A5)

ADOPT OFFICIAL MAPS.
The official map is a tool municipalities can use to
implement elements of the comprehensive plan and signal
intent to use land for public purposes (as enabled in Article
IV of the PA Municipalities Planning Code). Official maps
have two components: an adopted ordinance (often called
a regulating plan) and a corresponding map that illustrates
improvements a community wants to see in the future.
These improvements usually relate to transportation,
community facilities, and environmentally critical areas
such as floodplains, habitats, and groundwater recharge
areas. Transportation needs can focus on cars, buses,
rail, pedestrians, and bicyclists – and may include
improvements like bike lanes, crosswalk improvements,
transit stops, trail or roadway connections. Community
facilities are things like parks, utilities, and stormwater
management facilities.
In addition to identifying improvements that the
community wants to see, official maps may express a
local government’s interest in acquiring land for public
purposes and letting developers and property owners
know of this interest. Since the features highlighted on
an official map often extend into adjacent municipalities,
every effort should be made to develop and adopt official
maps at the regional level.
Official maps should be public documents shared with
the community, neighboring municipalities, land owners,
developers, and PennDOT. Whenever land developments
or subdivisions are proposed, they should incorporate
official map features. If municipal land acquisition is
indicated, the municipality has up to a year to confirm
its interest and negotiate for acquisition once the property.
When roadway improvements are planned or proposed,

A5
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The Warwick Township
official map plans new
trails and streets.

the official map should be consulted to ensure that official
map features are implemented. Official maps should
always be consulted as part of the PennDOT Connects
process, for example.
Sample Programs and Resources:
Warwick Township Official Map - http://www.
warwicktownship.org/planning-zoning/pages/official-map
The Official Map: A Handbook for Preserving and Providing
Public Lands and Facilities. PA DOT, Brandywine Conservancy,
et al. https://www.dot.state.pa.us/public/PubsForms/
Publications/PUB%20703.pdf
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(A6)

CONNECT THE STREET NETWORK.
The goal of connecting the road network is to provide
more direct routes, which reduces the distance users must
travel between various origins and destinations. More
connections also may offer a greater number of alternative
routes. Reducing the distances which users must travel
on roads and distributing users over multiple routes may
help to alleviate traffic congestion.
Connecting the road network can also help to encourage
people to bike or walk. Bicyclists and pedestrians have
practical restrictions on the distances they can travel, so
having direct routes increases the number of destinations
that can be reached on foot or by bicycle. Having a variety
of routes available means that bicyclists and pedestrians
may be able to choose a route that feels more safe and
comfortable.
Highways, bridges, and underpasses are examples of
features that can serve as barriers to connectivity. Special
attention should be given to designing these features to
include comfortable facilities for bicyclists and pedestrians.
Highways, in particular, tend to have high speeds and
traffic volumes, so it may be necessary to provide
separated facilities in order to improve the comfort of
vulnerable road users.

Connectivity may be regulated through a variety of
ordinances, including subdivision and land development
ordinances, zoning, and official maps. These ordinances
may connect the street grid through a variety of regulations,
including but not limited to: requiring new developments
to connect to existing developments; requiring multiple
access points to new developments; prohibiting or
restricting new cul-de-sacs; connecting streets at existing
intersections whenever possible; reducing permitted block
lengths; and encouraging street grid completion. PennDOT
even suggests specific connectivity provisions which use
a connectivity index to ensure that new developments are
adequately connecting to their surroundings.
Sample Programs and Resources:
Improving Connectivity and System Function through Local
Planning. PA Department of Transportation. https://www.
dot.state.pa.us/public/pubsforms/Publications/PUB%20
731.pdf
Networks of Complete Streets. National Complete Streets
Coalition. https://www.smartgrowthamerica.org/app/
legacy/documents/cs/factsheets/cs-networks.pdf
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(A7)

CONNECT AND IMPROVE TRANSIT STOPS
This recommendation focuses on the need to better
connect transit stops to the communities they serve, as
well as to improve the conditions of these stops.
In order to create an interconnected transportation
network, transit stops should be connected to their
surroundings through an array of infrastructure. “LastMile Improvements” refers to the need to make the most
efficient use of our transit network by increasing the
number of locations passengers can reach from transit
stops. Passengers should be able to safely walk, bike, or roll
from transit stops to their final destinations. Improvements
that can help to better connect transit stops to the
communities they serve might include: ADA-accessible

A7

Columbia Borough Transit Stop at
329 Locust Street

sidewalks and curb ramps, safe crossings, platforms, or
bicycle lanes and racks.
There are a variety of other amenities that can improve
the transit user experience and encourage people to
use transit. Shelters, benches, trash receptacles, lighting,
landscaping, and fencing can help to create a more
comfortable wait for transit users. Route maps, wayfinding
or other signage can help to orient transit users to both
the transit system and nearby destinations.
The benefits of these improvements are clear, but there are
also costs associated with the construction and ongoing
maintenance of these improvements. The installation of a
single shelter might cost $10,000, while a bench might be
around $1,000. More extensive improvements including
sidewalks, lighting, fencing, landscaping, shelter, seating,
and trash receptacles could cost over $100,000 for a
single transit stop. This level of investment is not necessary
at all transit stops, but may be appropriate the highestvolume stops.
In addition to installation costs, improved transit stops
will also require regular maintenance. Costs will vary
depending on the level of infrastructure provided, but
basic maintenance services might include: trash removal,
cleaning/power washing, light bulb replacement, broken
glass replacement, maintenance/repairs, and vandalism
monitoring and remediation.
Unfortunately, many of these costs are not covered by
recurring, dedicated funding sources. Thus, implementing
and maintaining improvements will require communities
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and transit providers to work together to prioritize essential
improvements; develop maintenance partnerships with
each other, land owners, employers/businesses, or civic
or volunteer organizations; and cultivate revenue streams
for on-going maintenance.
Prioritization is an integral part of this process, as limited
resources should be targeted to areas that will have the
greatest impact rather than being distributed evenly
throughout the county. For example, improvements at
designated mobility hub locations and at the highest
volume transit stops should generally be prioritized over
those at other transit stops.
Planning for transit stops and improvements should also
be incorporated into municipal planning, budgeting, and
regulatory processes, such as comprehensive planning
or official map development (in coordination with transit
service providers).
Additional policy guidance on this issue should be pursued
in coordination with SCTA through the development of
design guides, cost estimates, prioritization criteria, and
maintenance strategies and partnerships for transit stops.

A7

Elizabethtown Amtrak Station,
bicycle parking.

Sample Programs and Resources:
Columbia Borough Transit Stop at 329 Locust Street
Photo Credit: Matthew Wielgosz

Elizabethtown Amtrak Station, Bicycle Parking & Repair
Station
South Central Transit Authority Transit Development Plan
Update – Final Report, July 2018. Nelson Nygaard / South
Central Transit Authority. https://www.sctapa.com/wpcontent/uploads/2018/09/SCTA-Final-Report.pdf

APPENDIX D | D-9

Lancaster Active Transportation Plan

B. IMPLEMENT COMPLETE STREETS: CONSIDER ALL ROADWAY USERS IN
INFRASTRUCTURE DESIGN.
(B4)

USE BEST PRACTICES TO IMPROVE SAFETY AND REDUCE CONFLICT ON ROADWAYS:
TRAFFIC CALMING.
Traffic calming is used to mitigate the effects of speeding
and cut-through traffic in residential neighborhoods.
Traffic calming measures improve safety for pedestrians,
cyclists, and residents who travel along neighborhood
streets. A common traffic calming strategy is to reduce
posted speed limits. Lowering speed limits on streets
can dramatically reduce injuries and fatalities that result
from pedestrian and cyclist collisions. According to the
ITE Transportation Planning Council, the risk of fatality
decreases from 45% to 5% when the speed limit is reduced
from 30–35 mph to 20–25 mph. This reduction is consistent
with the goal to establish a Vision Zero program aimed at
achieving zero traffic deaths on Lancaster’s streets.
In addition, Lancaster should consider traffic calming
techniques that slow traffic, reduce lane width and make
drivers more aware of their surroundings. Roadway width
reduction and the slowing of traffic can be accomplished
by several techniques. Curb extensions or bulb-outs are
areas of expanded curbing that extend across a parking
lane and otherwise narrow a travel lane. Curb-extensions
are often vegetated and are used for green stormwater
infrastructure. Chicanes are one or more small bulb-outs,
staggered at mid-block locations on one or alternating
sides of the street. Lower cost alternatives include painted
pavement markings, flexible, reflective delineators, and
on-street parking.
Raised median islands are narrow islands, at mid-block or
intersections, between travel lanes, and often include a
pedestrian refuge. Traffic circles or mini-roundabouts are
raised islands in the center of an intersection that require
vehicles to travel counterclockwise around the circle.
Landscaping and public art can be incorporated into these
areas to assist further traffic calming and make drivers
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B4

Bold striping and a median island
in Bird-in-Hand creates a safer
street crossing for pedestrians.
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Target Audience:
All roadway users; road crews and public works
departments.
Sample Programs and Resources:
Manual of Uniform Traffic Control Devices

Other infrastructure improvements to increase safety for
pedestrians and bicyclists include striping, signage and
beacons, and realigning or replacing stormwater grates.

Pennsylvania’s Traffic Calming Handbook

EXECUTIVE SUMMARY

Striping is a cost-effective and flexible traffic calming
technique. It is also less disruptive to emergency service
vehicles since no vertical or horizontal displacement
occurs within the roadway. Striping can be implemented
quickly through conventional construction techniques and
it doesn’t affect drainage. Types of traffic calming striping
include but are not limited to parking lanes, centerlines,
and edge lines; striped medians, chokers or chicanes;
striped speed humps without raised speed humps; and
bike lanes.
A wide variety of standardized signage is in current use as
directed by the Manual of Uniform Traffic Control Devices
(MUTCD). In addition, several flashing beacons can be
used in conjunction with striping, signage and other traffic
calming techniques.
Stormwater grates should be realigned so that the grates
are perpendicular to bicycle travel. If realigning grates
is not practical, bicycle-safe grates should be installed,
especially within bike lanes, shoulder areas and on all
bicycle boulevards.

B4
Heads Up campaign, here
in Eureka, CA, encourages
pedestrians to look up to
see oncoming vehicles
and be seen by bikes and
drivers before entering a
crosswalk.

Photo Credit: ALTA Planning

more aware of whom the streets are meant for. Gateway
treatments can use physical traffic calming techniques as
well as landscaping and architectural enhancements to
provide identity to an area and therefore increase driver
awareness.

1
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(B4)

USE BEST PRACTICES TO IMPROVE SAFETY AND REDUCE CONFLICT ON ROADWAYS:
TRANSPORTATION DEMAND MANAGEMENT/ACCESS MANAGEMENT.
According to FHWA, Transportation Demand Management
(TDM) “is about providing travelers, regardless of whether
they drive alone, with travel choices, such as work location,
route, time of travel and mode. In the broadest sense,
demand management is defined as providing travelers
with effective choices to improve travel reliability.” TDM
should be integrated into transportation planning activities
carried out by PennDOT, Lancaster County Metropolitan
Planning Organizations, and local municipalities and
agencies.
Access Management (AM) is the management of vehicular
access from roadways to adjacent land parcels that
minimizes the number of conflict points that exist along
a corridor. Implementing access management can increase
roadway capacity, reduce crashes, and shorten travel
time. FHWA states that “Access Management provides
an important means of maintaining mobility. It calls for
effective ingress and egress to a facility, efficient spacing
and design to preserve the functional integrity, and
overall operational viability of street and road systems.”
Local municipalities should use access management to
encourage safe and efficient use of the transportation
network that achieves balance between property access
and functional integrity of the road system.
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Although TDM focuses on motor vehicle traffic, it is a
necessary component to creating a safe and convenient
environment for pedestrian and bicycle travel along many
county roadways.
Target Audience:
Municipal government, transportation planners and
engineers, design professionals.
Sample Programs and Resources:
FHWA Office of Operations – Travel Demand Management
and Access Management

Lancaster Active Transportation Plan

(B5)

IMPROVE AND MAINTAIN PEDESTRIAN INFRASTRUCTURE.
Pedestrian infrastructure is critical to the healthy
functioning of urban areas and represents a major public
investment; and yet, maintenance of this infrastructure
is often deferred or neglected – which can impair
mobility and create liability issues. In some cases, lack of
maintenance may be due to a lack of clarity about who is
responsible for sidewalk maintenance. Thus, it is critical for
communities to adopt policies outlining standards, roles,
and responsibilities for sidewalk inspection, maintenance,
and replacement. Regular maintenance can help extend
the life of existing infrastructure and reduce the need for
complete replacement. Municipalities should also address
the need for safe detours around construction zones while
work is underway.

B5
Communities should provide ADAcompliant ramps, sidewalks, and
crosswalks like this curb ramp in Denver
Borough.

When designing pedestrian infrastructure, consider other
features that may help to improve user feelings of safety
and comfort – such as human-scale lighting or locating
trees and vegetation between pedestrians and roadways.
Some of these considerations are outlined in Appendix A,
Design Guidelines.
Target Audience:
Municipalities and Planners/Landscape Architects/
Engineers.
Sample Programs and Resources:
A Guide for Maintaining Pedestrian Facilities for Enhanced
Safety. Federal Highway Administration.
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(B6)

IMPROVE AND MAINTAIN BICYCLE INFRASTRUCTURE AND PARKING: BICYCLE PARKING.
Whether on-street or in parking lots or garages, bicycle
parking is an important element of a robust bicycle
network. Secure parking should encourage more people to
choose bicycling as a transportation option for short trips
and errands. The intent of on-street bike racks is for shortterm parking like cars parked at parking meters. Studies
show that bike parking spaces generate more revenue in
a business district than car parking spaces. Bicycles take
up less space, so more customers can park in front of a
business. These customers are often more motivated to
buy locally and have more disposable income.
Bicycle parking consists of a variety of posts, racks, corrals,
and lockers. Regardless of style and materials, all bicycle
parking structures should allow a bicycle frame and front
wheel to be conveniently and securely locked to the rack
using a standard U-shaped shackle lock. Each bicycle
rack shall be securely anchored to the sidewalk, street or
building and each bicycle parking space should be easily
accessible without moving another bicycle for access
and maneuvering. In addition, the bicycle rack design
must adhere to all Americans with Disabilities Act (ADA)
standards for protrusions in the right-of-way including the
ability to detect the rack with a white cane.
The City of Lancaster started a bike rack program
with initial funding through a grant from the Lancaster
Bicycle Club. The City recognizes that the installation of
bicycle parking racks, especially racks with innovative
and aesthetic designs improves the City’s transportation
infrastructure and enhances Lancaster’s image as an
exciting, livable city. Through the program, a sponsor pays
for the cost of the bike rack and the City installs the rack
at an appropriate location within the public right-of-way.
Businesses and institutions with employees commuting
via bicycle are encouraged to provide safe and convenient
bicycle parking on-site.
Municipalities should review and develop policies for
placement and design of bicycle parking based on land use.

D-14 | APPENDIX D

Codes related to parking should be evaluated to consider
expanding the types of uses required to install bike parking
and considering thresholds for building construction or
expansion that trigger parking requirements. In highvolume destination areas, like downtowns and shopping
centers, bicycle parking structures could be placed in
underused pavement and single parking spaces. NACTO
guidelines should be consulted for ideal bike parking
density in areas with high bike volumes.
Target Audience:
Business community, current cyclists, potential cyclists
and visitors.
Sample Programs and Resources:
Association of Pedestrian and Bicycle Professionals

B6
right top: City bike corral.
below: City of Lancaster
artistic bike post design.
right bottom: Columbia
River Park’s amusing
Mayfly bike rack.
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(B6) IMPROVE AND MAINTAIN BICYCLE INFRASTRUCTURE
AND PARKING: MAINTAIN BICYCLE INFRASTRUCTURE.
As with all types of infrastructure, bicycle infrastructure
requires regular maintenance in order to remain safe and
usable. Maintenance includes traditional practices such as
cleaning debris or repainting lines, but may also include
enforcement remedies to keep bicycle infrastructure
clear of double-parked cars or other barriers. Bicycle
infrastructure includes formally designated facilities
such as bike lanes and sharrows, as well as informal
infrastructure such as road shoulders and commonlyused bicycle routes.

B6
Worker installing thermoplastic bike lane
markings.

Communities should factor the cost of maintenance
into improvement projects from the outset. These costs
should be included in regular maintenance budgets,
capital improvement plans, or parks and recreational
plans and budgets. Other sources of funding should
also be explored, such as grants, partnerships with local
civic or advocacy organizations, or agreements with
PennDOT. Cost estimates should be inclusive of special
equipment needs, materials, labor, and staff training. Roles
and responsibilities for this maintenance should also be
explicitly defined, particularly when multiple municipalities
or PennDOT are involved in the project.
Some design guides, like NACTO, provide basic information
on common maintenance concerns for different types
of bicycle infrastructure. Appendix A: Design Guidelines
in this document also outlines high-level maintenance
considerations. Common maintenance practices for
bicycle infrastructure might include, but are not limited
to, the following:
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•

Repainting or reapplication of line markings, stencils,
and painted areas

•

Street cleaning to clear stones, trash, and other debris
from bicycle infrastructure

•

Inventories and replacement of posts, bollards, or
other features used to protect bicycle infrastructure

•

Winter maintenance and snow plowing

•

Inspections to ensure that bicycle infrastructure
surfaces remain smooth and even, particularly
following roadway maintenance, utility work, or other
full or partial repaving

Regarding enforcement, issues such as double parking
in bicycle lanes, motorized vehicles using bicycle
lanes, or shoveling of snow into bike lanes render this
infrastructure dangerous or unusable. Public works staff,
law enforcement, and the public should all be aware of
the rules of bicycle infrastructure. Enforcement of rules
from the outset can help to establish a positive culture
around bicycle infrastructure.
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Because many local communities have not dealt with this
type of infrastructure or maintenance in the past, there
may be a learning curve as best practices are established
that will work for Lancaster County. Additional research,
information sharing, and training should be pursued to
help communities estimate and prepare for the time and
cost associated with bicycle infrastructure maintenance
and enforcement.
Sample Programs and Resources:
Winter Bike Lane Maintenance. Alta Planning & Design.
https://altaplanning.com/wp-content/uploads/winterbike-riding-white-paper-alta.pdf
How Communities are Paying to Maintain Trails, Bike
Lanes, and Sidewalks. Alliance for Biking & Walking and
the League of American Bicyclists. https://bikeleague.org/
sites/default/files/AA_MaintenanceReport.pdf

Lancaster Active Transportation Plan

C. IMPROVE SAFETY THROUGH EDUCATION, AWARENESS, AND ENFORCEMENT.
(C1)

EXPAND THE REACH OF SAFETY AND EDUCATION PROGRAMS
FOR ALL ROADWAY USERS: BEGINNING DRIVER EDUCATION.
Improving awareness of pedestrian, bicycle, and buggy
traffic and increasing the knowledge of the rules of the
road, shared responsibilities, and common behaviors
help to make a safer road environment for all users.
These courses can also increase public acceptance of
enforcement actions. Lancaster can help support the
safety of all road users by supporting efforts to require
pedestrian and bicycle-related training within local, private,
and statewide driver education courses.

Sample Programs and Resources:
Illinois’ Driver Education Video and Curriculum; Wisconsin’s
Share & Be Aware Driver Ed.

C1

Road Respect is a statewide program in Utah that
promotes cooperation and respect between all road
users (Photo: UDOT)

Photo Credit: ALTA Planning

Target Audience:
All roadway users; may be more speciﬁc for targeted
campaigns throughout the county.

APPENDIX D | D-17

Lancaster Active Transportation Plan

EXPAND THE REACH OF SAFETY AND EDUCATION PROGRAMS FOR ALL ROADWAY USERS:
CLASSROOM AND ON-BIKE TRAINING.
Bicycle safety and skills education in elementary and
middle schools can be an effective way to teach youth
about bicycling safety and how to ride in a predictable,
safe manner. These programs educate younger students
about bicycling and other non-motorized transportation
options, and may go a long way in affecting their decision
to choose bicycling for transportation and recreation later
in life.
For the past several years, Lancaster Bikes! Coalition and
its partners have assisted with or taught safe riding skills
at local schools and other events around the community
including Lafayette Elementary School in April 2018, and
AAA Bike Rodeos at Clipper Stadium in May 2017 and
McCaskey High School in December 2017.
The School District of Lancaster conducted a bicycle
educational program through its regular physical
education classes for several grades with PE teachers
doing instruction. Lancaster Bikes! Coalition members
performed service on the bikes to prepare them for safe
use. Other partners provided free helmets for participants.
A bike rodeo is an opportunity for kids to learn how
to safely ride their bikes. At recent events, professional
mechanics from local bike shops inspected each child's
bike for safety and fixed small problems on the spot. The
kids had their helmets checked for proper fit, and then
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learned how to use hand signals while riding through a
series of stations in the parking lot - learning how to stop
and start safely, scan for cars, and dodge small obstacles
in the road. Local bike shops donated bikes and helmets
for kids without them.
Target Audience:
Elementary and middle/junior high school students.
Sample Programs and Resources:
Lancaster Bikes! Coalition; Bike Rodeo Station Guide; Bike
Rodeo Program (Salt Lake City, UT).

C1

The Salt Lake City Utah Police
Department hosts several bicycle rodeos
during school fairs or community events.

Photo Credit: ALTA Planning

(C1)
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(C2)

ORGANIZE MEDIA & PUBLIC AWARENESS CAMPAIGNS.
Lancaster County should partner with the city, boroughs,
and townships to develop regional campaigns that address
unsafe and illegal behaviors of motorists, pedestrians,
bicyclists, and buggy drivers. These campaigns will
encourage mutual respect among all roadway users and
foster active transportation. Establish a communication
campaign to celebrate successes as progress is made.
A key first task is to establish a page on the county’s
website dedicated to active transportation education and
project updates. Materials should be distributed to all
communities within Lancaster County.

Target Audience:
All roadway users; may be more speciﬁc for targeted
campaigns throughout the county.
Sample Programs and Resources:
Bikes Belong Safety Campaign Best Practices; Road
Respect (Utah); How We Roll (Columbus, OH);
Heads Up Boulder: Mind the Crosswalk (Boulder, CO)

C2

Lancaster City “Arrive Alive”
campaign. www.cityoflancasterpa.
com/arrive-alive
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(C3)

COORDINATE POLICE ENFORCEMENT OPERATIONS.
Regardless of your preferred mode of transportation,
sometime during the day, you are a pedestrian. Sometime
during the day, everyone is a pedestrian. Unfortunately,
according to the National Highway Traffic Safety
Administration, pedestrians were one of the few groups
of road users to experience an increase in fatalities in the
United States in 2016, totaling 5,987 deaths. On average,
one pedestrian is killed in a traffic crash every 1½ hours.
Motorists who routinely fail to yield the right-of-way to
pedestrians, as required by law, are unlikely to change their
behavior if they perceive that there are no consequences
for their actions. Hundreds of communities around the
U.S. implement targeted crosswalk enforcement. Though
enforcement and education for all users should be a part of
these campaigns, efforts should emphasize protection of
the most vulnerable road users. While targeted crosswalk
enforcement often results in citations, the greater impact
comes through media publicity of the event to reinforce
the importance of obeying pedestrian crossing laws.

Target Audience:
Drivers and bicyclists.
Sample Programs and Resources:
National Highway Traffic Safety Administration, City of
Lancaster PA, New York State Pedestrian Safety Action Plan,
Ocean City, MD

C3

Costumed deputy brings awareness of rights of
pedestrians and school crosswalk safety to motorists in
Moreno Valley, Riverside County, CA.

Photo Credit: ALTA Planning, LAist.com

In 2018, the City of Lancaster partnered with a wide
range of organizations to pilot an educational and media
campaign, and high visibility enforcement by the Lancaster
City Bureau of Police. The campaign targeted residents,
visitors, and employees within the City of Lancaster who
drive or walk. Print and digital materials were developed

and distributed in both English and Spanish and the City
of Lancaster encouraged all project partners to fully utilize
their websites and social media outlets to repeatedly
feature pedestrian safety information.
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(C4)

EMPHASIZE POLICE TRAINING ON BICYCLE AND PEDESTRIAN ISSUES.
Strengthening the walking and biking information in
police education courses and training will help officers
improve public safety and enforce existing laws more
effectively. Police training will enhance many other
education and enforcement programs currently offered in
Lancaster County. Targeted bicycle and pedestrian safety
enforcement training for local and state law enforcement
officers will ensure state laws are equitably enforced.

Target Audience:
All enforcement officers, including any private enforcement
officers such as campus police.

C4

Photo Credit: ALTA Planning

Sample Programs and Resources:
Traffic Enforcement or Bicyclist Safety Training Video
(Chicago, IL); Watch for Me, NC (Raleigh, NC)

Chicago police officers are required
to take a bicycle and pedestrian
safety course as part of their annual
professional development program.
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(C5)

WORK TO REDUCE TRAFFIC FATALITIES: CRASH ANALYSIS & REDUCTION.
By developing a routine analysis for pedestrian and
bicycle-related crashes, other cities have been able
to implement safety-driven, multi-modal enforcement
programs along with strategic infrastructure changes to
reduce traffic fatalities.
Pennsylvania Department of Transportation (PennDOT)
has incorporated Working Toward Zero Deaths (TZD), a
national movement involving numerous state and federal
departments of transportation into its Strategic Highway
Safety Plan (SHSP). The SHSP lays the foundation for
achieving a TZD Vision by incorporating cost-effective,
data-driven, science-based and proven strategies into
interdisciplinary approaches to highway safety.

coverage, to conduct targeted enforcement operations
will help to increase safety for all active transportation
modes and raise awareness of active transportation in
Lancaster County.
Target Audience:
All roadway users; may be more speciﬁc for targeted
campaigns throughout the county.
Sample Programs and Resources:
NYC’s Vision Zero (New York City, NY); Targeted MultiModal Enforcement (Tucson, AZ); Denver’s Vision Zero
Program (Denver, CO). Pennsylvania’s Strategic Highway
Safety Plan

Coordinated enforcement efforts with local Police
Departments or State Police where there is no local

C5
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Safety Plan
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D. ENCOURAGE EVERYONE TO WALK AND BIKE.
UPDATE THE LANCASTER COUNTY BICYCLE MAP.
Lancaster County’s beautiful Amish countryside provides
a unique and sought-after backdrop for breathtaking bike
touring. There are several organizations, such as Lancaster
Bicycle Club, Discover Lancaster, and Intercourse Bike
Works, that have designed speciﬁc routes for all skill
levels. Lancaster County produced A Guide to Bicycling,
Walking & Transit following the Lancaster County Bicycle
and Pedestrian Plan Phase II in 2004. The bike map was
designed to help residents and visitors plan their biking
trips. The updated map should show countywide routes
and trails, and highlight key cultural, historic, and tourism
destinations. In addition to developing a new County-wide
bike map, Lancaster County Planning Commission should
consider developing a brand package for County-wide
bike wayfinding for commuter routes and touring routes.
The City of Lancaster currently provides guided and selfguided tours for green stormwater infrastructure, public
art, and historic architecture. Additional opportunities
for bicycle and walking tours exist in the City and
along the Greater Lancaster Heritage Pathway where
numerous recreational, historical and cultural sites are
located including Wheatland and LancasterHistory.org,
the Conestoga House, and Downtown Lancaster City.
Lancaster City and the municipalities comprising the
Lancaster Intermunicipal Committee Cultural Hike
and Bike Map should collaborate with local visitor and
cultural organizations to develop a map depicting cultural
resources and destinations throughout the city and region
paired with manageable walking and biking routes for all
levels of tourists.

Quarterly stakeholder meetings to discuss existing
resources, new opportunities, and potential partnerships
should be organized to improve communication.
Target Audience:
Current cyclists, potential cyclists and visitors.
Sample Programs and Resources:
Intercourse Bike Works; Florida Destination Cycling Tours
(Bike Florida); Philadelphia, PA (several private operators)

D1

Visit Philadelphia promotes a series of bike tours through
Center City, from the Delaware River to the Schuylkill
River. By partnering with local business, the tours include
lunch and admission to attractions.

Photo Credit: ALTA Planning

(D1)

Furthermore, these resources need to be shared and
coordinated to increase bicycle tourism in the county.
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(D2)

EXPAND ACCESS TO BIKES AND SHARED MOBILITY: BIKE SHARE,
SHARED MOBILITY AND PERSONAL MOBILITY DEVICES.
As interest in living, working and recreating in urban centers has grown in the past
two decades, so has the need for transportation alternatives. Shared mobility
lets users access transportation services such as bicycles or automobiles on
an on-demand basis. The recent shared mobility phenomenon is often viewed
as more efficient and sustainable and has been made possible by the rapid
advances made in computer and wireless technologies.
The most common type of non-motorized shared mobility is bike sharing. A
bike share program is a service which makes bicycles available for shared use
to individuals on a very short-term basis. Bike share systems allow people to
borrow a bike from point “A” and return it at point “B”.
Like bike share, electric scooters have become more common in recent years.
As a form of shared mobility, also known as micro-mobility, scooters are a
type of personal mobility devices (PMD). A PMD is defined as a vehicle that
is designed to be used by one person and is propelled by human power, an
attached electric motor or both. PMD include, but are not limited to, unicycles,
bicycles and tricycles; wheelchairs and similar devices; rollerblades, roller skates,
and skateboards; scooters and skate-scooters; and Segways.
Given the growing trend of shared personal mobility devices, municipalities need
to establish ways to manage the use of these vehicles as well as the facilities
(sidewalks, bike lanes, paths, and trails) on which they will be used. Policies
and regulations should consider the diverse range of activities and modes and
potential conflicts among uses, for minimizing problems.
As this plan is implemented and more bicycle infrastructure is added across the
county, other townships and boroughs should consider exploring the feasibility
of launching their own mobility sharing programs or joining existing programs,
if feasible. The county should provide regional coordination support to ensure
bike share and other sharing programs are consistent with best practices and
current state legislation.
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Bike It! Lancaster stations can be
seen throughout the downtown area.
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In 2017, the City of Lancaster launched a bike share system
supported by a group of community sponsors. Bike It!
Lancaster consists of 6 fixed station locations and 30
comfortable multi-speed bicycles. Affordable annual or
hourly membership plans are available to anyone with a
credit card and access to a mobile device.
To ensure success and access, the City should monitor
usage by station and purpose. As the program matures,
underperforming stations may need to be relocated, and
the coverage area expanded while also increasing station
density within existing service areas.
Target Audience:
Current cyclists, potential cyclists and visitors.
Sample Programs and Resources:
Planning for Shared Mobility (American Planning
Association PAS Report); Bike It! Lancaster Zagster Bike
Share; Lititz Rail Trail Bike Share; Philadelphia’s bike share
program, Indego

(D3)

COORDINATE SIGNAGE AND WAYFINDING:
PEDESTRIAN AND BICYCLE WAYFINDING.
Well-designed pedestrian and bicycle wayﬁnding is one
of the most fundamental elements of a welcoming and
pleasant walking or biking environment. Wayﬁnding
schemes should include destinations, sign types, travel
time, and/or distance where possible, and a plan for
implementation. A cohesive and conspicuous wayﬁnding
network will help pedestrians and bicyclists identify the
best routes to key destinations. Efforts across the county
should mimic and expand the wayﬁnding network in
Lancaster City while also creating a unique brand and
style for each individual community.

Target Audience:
Residents and visitors.
Sample Programs and Resources:
Philadelphia, PA; Corolla, NC

D3

Wayfinding signs in downtown
Lancaster include maps that promote
and identify key destinations within a
walkable, two-mile radius.
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(D4)

SEEK BICYCLE-FRIENDLY DESIGNATIONS.
The League of American Bicyclists created a Bicycle
FriendlySM America program to assist and recognize states,
communities, universities, and businesses in being bicycle
friendly. The program is designed to make bicycling a
real transportation and recreation option for people of
all ages and abilities.
The Bicycle FriendlySM Community (BFC) program is
designed to give communities the tools needed to
improve their bicycling environment and facilities. BFC
designation lets bicyclists know the community is trying
to make bicycling safe and convenient for commuting
and recreation.
Bicycle Friendly Business programs raise the proﬁle of
and show support for bicycling in a community, while
also promoting local businesses and building a sense
of community. The League of American Bicyclists
recognizes businesses across the country that promote
and encourage bicycling as an attractive and convenient
form of transportation. Communities throughout the
county should be encouraged to apply or continue to
improve their existing standing. There are currently several
businesses and one university in Lancaster County that
have been designated as such:
• Lancaster Chamber
of Commerce and
Industry (Bronze)
• Weber Advertising
and Marketing
(Bronze)
• The Common
Wheel (Gold)
• Dream Ride
Projects (Gold)
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• .Recumbent Cycles
(Silver)
• Borough of
Elizabethtown
(Silver)
• Cargas Systems
(Bronze)
• Lancaster City
(Bronze)

• Lancaster General
Health (Bronze)
• Lemon Street
Market (Bronze)

• Franklin and
Marshall College
(Bronze)

Organizations such as Lancaster Bikes! Coalition and
Lancaster Bicycle Club should be encouraged to assist
local businesses, colleges and municipalities to seek
the appropriate “Bicycle FriendlySM” designation. The
development and implementation of this plan is an
essential first step toward becoming designated as
a bicycle friendly Community. Municipalities should
embrace bicycling as a benefit for the community and
for its residents and provide safe and convenient bicycle
facilities. In 2013 and 2015, the City of Lancaster applied for
‘Bicycle FriendlySM’ Community designation and received
an Honorable Mention both times. With progress on
program, policy, and infrastructure recommendations and
implementation, the City should be able to reapply for
and receive recognition by 2020. Other municipalities that
have been installing bicycle facilities, like Elizabethtown,
should also seek designation.
Target Audience:
Businesses, colleges and municipalities.
Sample Programs and Resources:
League of American Bicyclists; Bicycle Friendly Business
Program (Long Beach, CA)
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MAKE SCHOOLS BICYCLE- AND PEDESTRIAN-FRIENDLY.
The rate of children walking and biking to school is at an
all-time low and parents have become wary of allowing
children to walk or bike alone, often due to traffic concerns.
Safe Routes to School (SRTS) is a national program that
uses a variety of education, engineering, and enforcement
strategies to create safer, more convenient, and healthier
routes for children to walk and bicycle to school. Common
barriers to students walking to school may include
school policies or absence of infrastructure or instructive
programming.
School districts should identify and remedy policies that
discourage or prohibit school children from engaging
in active transportation. Policy changes should be
accompanied by a review of existing infrastructure on
school grounds and along frequently-used walking
and biking routes to school. Examples of necessary
improvements might include adding sheltered bicycle
racks or indoor bicycle parking; improving signage or
pavement markings at key intersections; or adding
crossing guards.

Other programming, such as bike rodeos or in-school
education, can give students the skills they need to bicycle
safely.
Target Audience:
School Districts, Students and Parents/PTAs.
Sample Programs and Resources:
Maine Walking School Bus Program, Safe Routes To School
Walking School Bus & Bicycle Train, Pennsylvania Safe
Routes to School, Safe Routes to School Bicycle Train

D5

Kids and parents often feel more comfortable
walking to school as a group.

Educational programming, such as walking school buses
or bike trains can encourage students and parents to walk
and bike to school. Walking school buses and bike trains
are two ways for parents and community members to
be actively involved in children’s trips to school. Walking
school buses help alleviate fear and time constraints that
may be associated with children walking to school. Parents
can take turns leading the “bus”, which follows the same
route every time and picks up children from their homes
or designated stops at specific times. The program can
be as informal as a few parents alternating to walk with
their children but is often led by the PTA or a local agency
or organization.

Photo Credit: ALTA Planning
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(D6)

(D6)

SUPPORT LOCAL AND REGIONAL
PROGRAMMING THAT ENCOURAGES
ACTIVE TRANSPORTATION:
OPEN STREETS EVENTS.

SUPPORT LOCAL AND REGIONAL
PROGRAMMING THAT ENCOURAGES
ACTIVE TRANSPORTATION: SMARTTRIPS.
This neighborhood-based program encourages public and
active transportation through free bike/walk/transit kits,
coupons to local businesses, educational newsletters, and
collaborative community events. The program seeks to
educate interested people on how to ﬁnd a safe route to
where they live, work, play and learn. Other communities
that have launched a SmartTrips program have successfully
reduced the number of Single Occupancy Vehicles (SOVs).

The City of Lancaster has been hosting Open Streets
events since 2014 to engage people in walking, biking,
and physical activity. The event temporarily closes City
streets to automobile traffic reserving them exclusively for
walking, biking, and other forms of active transportation.
Open Streets events provide sports and recreational
activities for children and adults as well as music, food,
games, and other attractions. These efforts should be
expanded to other communities throughout the county
and continued on a regular basis.

Target Audience:
Residents of targeted communities and neighborhoods.

Target Audience:
Persons of all ages and abilities; may be more speciﬁc for
targeted campaigns throughout the county.

Sample Programs and Resources:
SmartTrips Program (St. Paul, MN); GoSMART (Triangle
Area, NC).

Sample Programs and Resources:
Open Streets Project/Open Streets Guide; Cyclovia
(Tucson, AZ).
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SmartTrip coordinators in Salt Lake City routinely
ride the S-Line streetcar to encourage more active
transportation options.

Photo Credit: ALTA Planning
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Lancaster City Open Streets event on Water Street.

Photo Credit: Lancaster Rec / Michelle Johnsen
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(D6)

SUPPORT LOCAL AND REGIONAL
PROGRAMMING THAT ENCOURAGES
ACTIVE TRANSPORTATION:
LANCASTER CITY WALKWORKS.
Walking is an easy way to improve health and experience
a community. WalkWorks is a partnership between the
Pennsylvania Department of Health and the University
of Pittsburgh Graduate School of Public Health Center
for Public Health Practice to increase opportunities for
physical activity.
Lancaster City WalkWorks is a community walking
program started by Lighten Up Lancaster County and
residents of the Southwest Lancaster City to encourage
people to be active, explore new neighborhoods, and get
to know their community. The 2-mile route through the
historic Cabbage Hill neighborhood starts and ends at
Culliton Park (formerly Farnum Park). The route is suitable
for walkers of all ages and abilities.

Target Audience:
Residents and Visitors.
Sample Programs and Resources:
PA WalkWorks; Southwest Lancaster City WalkWorks
Route

D6

WalkWorks Southwest Lancaster City is an easy, fun, and
free way to increase your physical activity, improve your
health and have fun with your family and friends.

Southwest Lancaster City Route
1

Farnum Park

2 The Boys & Girls Club of Lancaster
3 The Umbrella Works
4

St. Joseph’s Church & Cabbage Hill

5 Brandon Park/Lancaster Rec
6 Conestoga Steam Mills
Start/Stop
P Parking
. . . . . . . Distance 1.93 Miles

pawalkworks.com
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SUPPORT LOCAL AND REGIONAL
PROGRAMMING THAT ENCOURAGES
ACTIVE TRANSPORTATION:
PARK(ING) DAY.
Park(ing) Day is an annual event that takes place around
the world where neighborhood residents, artists, business
owners, cities, counties, and others collaborate to
temporarily transform parking spaces into small parklets
as temporary public places for the day. Parklets are a form
of tactical urbanism and can be a great way to showcase
how public spaces can be transformed for different uses
that foster active transportation. Lancaster City and other
communities throughout the county should implement
and encourage parklet and tactical urbanism activities.
The City of Lancaster and municipalities should consider
working with advocacy organizations like the Lancaster
County Coalition for Smart Growth to implement a
tactical urbanism approach as a low-cost alternative
to implementing small scale temporary pedestrian and
bicycle improvements that can be used to measure
acceptance and efficacy.

Target Audience:
Neighborhood residents, business owners, and visitors.
Sample Programs and Resources:
Official Park(ing) Day; Park(ing) Day Philadelphia
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The Smart Growth Coalition’s Pop-Up Park in a parking
space along Gallery Row, North Prince Street, Lancaster.

Lancaster Active Transportation Plan

(D6)

SUPPORT LOCAL AND REGIONAL
PROGRAMMING THAT ENCOURAGES
ACTIVE TRANSPORTATION:
BIKE REGISTRATION.
The purpose of a bicycle registration program is to
document an owner’s bicycle information to help them
protect their property. An assigned serial number can
assist law enforcement agencies should an owner lose
their bike or become a victim of theft.
Currently, three county municipalities have bicycle
registration requirements or programs. The City of
Lancaster has a bicycle registration program whereby,
the Lancaster Police Department or the Lancaster City
Alliance will register any bicycle for a $1 fee. Manheim
Township offers free bike registration through the
Township Police Department. Communities across the
county are encouraged to implement similar programs
and adopt requirements for bicycle registration. Cost for
bicycle registration should remain low or be offered free
of charge to provide equitable access. Programs should
be easily accessible and promoted through multiple online
and hard copy forms.

Target Audience:
Current cyclists.
Sample Programs and Resources:
Lancaster City Alliance

D6
Lancaster’s $1 registration
fee covers the cost of a serial
number sticker to be placed
on the bike.
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E. ALIGN RESOURCES AND WORK COLLABORATIVELY TO IMPLEMENT ACTIVE
TRANSPORTATION PRIORITIES.
(E4)

INCORPORATE OTHER COMMUNITY NEEDS INTO TRANSPORTATION IMPROVEMENTS.
When scoping road improvements, incorporate the
recommendations of all community plans. For state
projects, the PennDOT Connects process can be used to
engage stakeholders and implement the planning that
communities have undertaken.
In the City of Lancaster, street reconstruction and
reconfiguration projects have been used as opportunities
to incorporate green infrastructure. Green infrastructure
has many benefits, including reducing stormwater runoff
and associated pollutants, minimizing combined sewer
overflows, and urban greening to improve air quality and
mitigate urban heat island effect. The Mulberry Street
two-way conversion project is an example of this type of
coordination. This project used porous pavers in parking
areas, incorporated 13 bioretention areas in vegetated
curb extensions, and protected or replaced over 100 street
trees. In addition to the notable environmental benefits,
the project also provides aesthetic benefits that may boost
property values and improve quality of life.
It is also critical to incorporate utility improvements
with transportation improvements. Municipalities should
share plans for projects such as road reconstruction or
repaving with utility companies as early as possible to
allow for necessary utility work to be completed prior to
construction. In the absence of this coordination, newlyrepaved roads may need to be disturbed and patched,
which reduces the integrity of the roadway surface. Poor
road surface conditions can reduce the efficiency of both
bicycles and cars, and may even pose safety risks to these
users. To encourage contractors to adhere to improvement
schedules, the City of Lancaster requires contractors to
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mill and repave roads to a high standard if more than 25%
of the roadway surface has been disturbed.
Target Audience:
Municipalities, Utility Companies.
Example:
Mulberry Street Two-Way Conversion Project, City of
Lancaster

E4
Vegetated curb
extensions along
Walnut Street in
Lancaster City.

Lancaster Active Transportation Plan

(E5)

COLLECT AND USE BICYCLE AND
PEDESTRIAN DATA IN DECISION MAKING.
Bicycle and pedestrian user counts provide important
information that can be used to approximate use and
demand for facilities and programs. Currently, minimal data
is available to measure bicycle and pedestrian usage; this
data is often limited, costly, and may contain implicit biases
(due to sourcing from cell-phones and apps). The National
Bicycle and Pedestrian Documentation Project (NBPDP),
a nationwide effort to provide a consistent model of data
collection and ongoing data, states that “without accurate
and consistent demand and usage figures, it is difficult to
measure the positive benefits of investments in [bicycling],
especially when compared to other transportation options
such as the private automobile.”
There are some existing efforts to quantify bicycling and
walking in Lancaster County. Since 2015, the Lancaster
County Planning Commission, supported by Lancaster
City Department of Public Works and volunteers, has
conducted periodic manual bicycle user counts in the
City with the help of volunteers. The counts have been
conducted during one week in September most recently
on streets with existing or proposed bicycle facilities. The
primary purpose of the counts is to estimate existing
bicycle activity and change over time. This type of data
collection is very time and labor intensive, and provides
limited results. The Northwest River Trail and Enola Low
Grade Trail both have stationary counters which collect
data year-round, though these counters can only be used
for non-motorized recreational trails.
Implementation of automated data collection methods,
particularly on-road, would allow for volume and trend
analysis which may support investment in the active
transportation network across the county. Modern
automatic counters are highly accurate and can provide
continuous pedestrian and bicyclist counts. Cities around
the country utilize counters to analyze trends and
measure traffic volumes before and after infrastructure
installation. In addition, automatic counters collect data

continuously and in all weather conditions. The county
should investigate options for purchasing equipment,
either by itself or in partnership with other counties, that
would allow for regular on-road bicycle counts. This data
could potentially be used to inform MPO decision-making
and other planning processes.
Target Audience:
County and city staff (planners and analysts).
Sample Programs and Resources:
National Bicycle and Pedestrian Documentation Project;
Bike It! Lancaster.
Innovation in Bicycle and Pedestrian Counts. Alta Planning
+ Design. https://altaplanning.com/wp-content/uploads/
Innovative-Ped-and-Bike-Counts-White-Paper-Alta.pdf

E5

National Bicycle and Pedestrian
Documentation Project Standard
Intersection count form.
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FUNDING SOURCES FOR
ACTIVE TRANSPORTATION PLAN IMPLEMENTATION
FEDERAL OR STATE FUNDING
ALLOCATED TO THE MPO
The MPO, in collaboration with SCTA and PennDOT, funds projects
through the Metropolitan Transportation Plan (MTP) and the
Transportation Improvement Plan (TIP). The following are funding
categories that may be used for active transportation projects in
Lancaster County.
TRANSPORTATION ALTERNATIVES (TA)
• Eligible Projects: SRTS programs; on-road and off-road
trails, sidewalks, bikeways, pedestrian and bike signals, traffic
calming, lighting, and other safety-related infrastructure;
rail-trails; recreational trails program; construction, planning,
and design of infrastructure-related projects that will provide
safe routes for non-drivers including children and seniors.
HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP).
• Eligible Projects: Safety projects that are consistent with the
State’s Strategic Highway Safety Plan; bike and pedestrian
safety improvements, traffic calming projects, and crossing
treatments such as pedestrian hybrid beacons, medians, and
pedestrian crossing islands.
CONGESTION MITIGATION/AIR QUALITY PROGRAM
(CMAQ).
• Eligible Projects: Bicycle, pedestrian, and transit facilities
that reduce travel by automobile. Purely recreational facilities
are not eligible.
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FEDERAL TRANSIT ADMINISTRATION (FTA) CAPITAL
FUNDS
• Eligible Projects: All pedestrian improvements located within
one-half mile and all bicycle improvements located within
three miles of a public transportation stop or station.

COMPETITIVE FUNDING SOURCES
AND GRANTS
At the federal, state, and local levels, competitive funding sources
and grants are available to fund active transportation projects.
Special funding for regional transportation projects should be
coordinated through the MPO.

FEDERAL
BETTER UTILIZING INVESTMENTS TO LEVERAGE
DEVELOPMENT (BUILD) DISCRETIONARY GRANTS
• Distributed by: US DOT
BUILD Transportation grants are for investments in surface
transportation infrastructure and are to be awarded on a
competitive basis for projects that will have significant local
or regional impact. BUILD funding can support roads, bridges,
transit, rail, ports or intermodal transportation.
https://www.transportation.gov/BUILDgrants

Lancaster Active Transportation Plan

STATE
TRANSPORTATION ALTERNATIVES (TA) SET-ASIDE
• Distributed by: Pennsylvania DOT
• Eligible Projects: On- and off-road pedestrian and bicycle
facilities, infrastructure projects for improving non-driver
access to public transportation and enhanced mobility,
community improvement activities, environmental mitigation,
recreational trail projects, and safe routes to school projects.
https://spportal.dot.pa.gov/Planning/AppReg/TAP/Pages/
default.aspx
MULTIMODAL TRANSPORTATION FUND (MTF) – PENNDOT
• Distributed by: Pennsylvania DOT
• Eligible Projects: Projects which coordinate local land use
with transportation assets to enhance existing communities;
projects related to streetscapes, lighting, sidewalk
enhancement and pedestrian safety; projects improving
connectivity or utilization of existing transportation assets;
projects related to transit-oriented development.
https://www.penndot.gov/ProjectAndPrograms/
MultimodalProgram/Documents/Multimodal%20
Transportation%20Fund%20FAQs%2001.30.2018.pdf
MULTIMODAL TRANSPORTATION FUND (MTF) – DCED
• Distributed by: Pennsylvania DCED
• Eligible Projects: Development, rehabilitation, and
enhancement of transportation assets in existing communities,
streetscape, lighting, sidewalk enhancement, pedestrian
safety, connectivity of transportation assets and transitoriented development.

COMMUNITY RECREATION AND CONSERVATION PLANNING
FUNDING
• Distributed by: PA DCNR
• Eligible Projects: Planning projects that lay the groundwork
for future acquisition, development, and/or management
of parks, recreational facilities, critical habitat, open space,
natural areas, greenways, and river/watershed corridors.
This includes efforts such as master site development plans;
feasibility studies; comprehensive recreation, park, and open
space and greenway plans; river conservation plans; land
conservation and stewardship plans; etc.
https://www.dcnr.pa.gov/Communities/Grants/Pages/
default.aspx
PARK REHABILITATION AND DEVELOPMENT GRANTS
• Distributed by: PA DCNR
• Eligible Projects: Park rehabilitation and development or
small community development.
https://www.dcnr.pa.gov/Communities/Grants/Pages/
default.aspx
NON-MOTORIZED TRAILS GRANTS
• Distributed by: PA DCNR
• Eligible Projects: Acquisition; planning; development,
rehabilitation, or maintenance; purchase of equipment;
education programs.
https://www.dcnr.pa.gov/Communities/Grants/Pages/
default.aspx

https://dced.pa.gov/programs/multimodal-transportationfund/
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GREENWAYS, TRAILS, AND RECREATION PROGRAM (GTRP)
• Distributed by: PA DCED
• Eligible Projects: Projects involving development,
rehabilitation and improvements to public parks, recreation
areas, greenways, trails, and river conservation.
https://dced.pa.gov/programs/greenways-trails-andrecreation-program-gtrp/
LAND ACQUISITION AND CONSERVATION GRANT
• Distributed by: PA DCNR
• Eligible Projects: The acquisition of lands that are added to
state parks, forests, and gamelands; assistance for acquisition
of trail corridors, recreation areas, greenways, critical habitat,
and other open space by local government or nonprofit
organizations; assistance for the purchase of conservation
easements; assistance for large, landscape-scale planning
efforts.
https://www.dcnr.pa.gov/Communities/Grants/
LandAcquisitionGrants/Pages/default.aspx
RECREATION TRAILS PROGRAM (RTP)
• Distributed by: PA DCNR
• Eligible Projects: Maintenance and restoration of existing
recreational trails; development and rehabilitation of trailside
and trailhead facilities and trail linkages for recreational trails;
purchase and lease of recreational trail construction and
maintenance equipment; construction of new recreational
trails; assessment of trail conditions for accessibility and
maintenance; development and dissemination of publications
and operation of educational programs to promote safety
and environmental protection; payment of costs to the state
incurred in administering the program.
http://www.docs.dcnr.pa.gov/cs/groups/public/documents/
document/d_001241.pdf
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HERITAGE PARKS PROGRAM – SUSQUEHANNA
RIVERLANDS CONSERVATION LANDSCAPE GRANT
PROGRAM
• Distributed by: Lancaster County Conservancy
• Eligible Projects: Land conservation and preservation,
stream and habitat restoration, passive recreation
development, locally driven planning, and community
economic revitalization efforts (located within the designated
Susquehanna Riverlands area).
https://www.lancasterconservancy.org/susquehannariverlands-program/susquehanna-riverlands-mini-grantannouncement/

REGIONAL/LOCAL
SMART GROWTH TRANSPORTATION (SGT) PROGRAM
• Distributed by: Lancaster County Transportation Coordinating
Committee (LCTCC)
• Eligible Projects: Preparation and implementation of master
transportation and land use plans for priority corridors within
designated growth areas; non-motorized facilities that may
also provide a recreational benefit, including trails, bike
networks, and sidewalk installation; investments that make
transit service more viable and convenient by providing
safe connections to access transit, including sidewalks and
interconnected streets; urban streetscape projects and traffic
calming; projects that provide non-motorized connections
between neighborhoods and nearby commercial and
retail districts, regional parks, transit centers, libraries, or
schools; improved roadway connections that provide a more
interconnected transportation network; redevelopment of
existing streets into neighborhood streets utilizing traffic
calming and other techniques; curb extensions; retiming and
coordination of traffic signals; turning lanes that provide
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crosswalks and median strips; studies that would result in
any of the project types listed above.
https://lancastercountyplanning.org/147/Funding-Programs
LANCASTER BIKE CLUB GRANT PROGRAM
• Distributed by: Lancaster Bike Club
• Eligible Projects: Bicycle racks, bicycle lane markings, signs
promoting bicycle rights/safety on roadways, repair and
maintenance of facilities that are part of the Lancaster County
bicycling experience – such as covered bridges, advocacy
efforts for bicyclist rights and safety, bicycling promotion
and awareness, etc.
https://lancasterbikeclub.net/grant-program/
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
• Distributed by: Lancaster County Redevelopment Authority
• Eligible Projects: Project must be located in an eligible area
(areas where at least 46.74% of the population is low- or
moderate-income). Eligible project types include but may
not be limited to: new sanitary sewer systems, sanitary sewer
system extensions, public water system distribution and
extensions, neighborhood improvement projects (including
curb and sidewalk replacement, stormwater management
improvements, street reconstruction, or water and sewer
main replacement), parks and recreational facilities, and
public facility improvements (such as energy efficiency
improvements or handicap accessibility improvements).

OTHER POTENTIAL
SOURCES OF FUNDING
Existing sources of transportation funding may not be adequate
to fully fund the implementation of the active transportation
network or larger projects. New and creative funding sources and
partnerships should be sought to supplement existing resources.
PUBLIC SOURCES:
• Business Improvement District (BID) funds
• General obligation bonds
• Tax increment financing (TIF)
• Transit agency funding
PRIVATE SOURCES:
• Developers
• Hospitals
• Philanthropic Foundations
• Universities
• Businesses and Employers

http://www.lchra.com/facility-and-infrastructureimprovements/
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MEMORANDUM
TO:

ATAC

FROM:

Kristiana Barr, Senior Transportation Planner

DATE:

January 15, 2020

SUBJECT:

Updates on Draft ATP Year 1 Action Items

Keeping in mind this is the first meeting with full ATAC membership, we hope to focus the
meeting discussion on a few key points to kick-off ATAC involvement in action items:
- Review of revisions made
- ATAC ‘leads’
o Updates from ‘continuing’ members
o Interest of ‘new’ members
- Creation of sub-committees?
Potential action item assignments
- Act as a liaison to advocacy groups, trails, or underserved and underrepresented
populations on active transportation issues and ATP implementation efforts.
- Address ATP Recommendations Part C – improve safety through education awareness,
and enforcement. For example, partner with school districts across the County to address
barriers to walking and biking to school.
- Aid in the development of temporary demonstration project guidance.
- Brainstorm, prioritize, and support additional, contracted work using ATP
implementation funding, such as Mobility Hub guidance or Route 30 crossings analysis.
- Coordinate the Lancaster County bicycle map update.
- Encourage local and regional programming that encourages active transportation.
- Further the collection of bicycle and pedestrian count data, including the development of
a program for permanent, seasonal, and temporary data collection efforts.
- Promote the League of American Bicyclists “Bicycle Friendly” designation program.
- Review other TIP projects (beyond resurfacings) to identify additional opportunities for
ATAC to make recommendations.
- Support LCPC and SCTA in the development of design guidance for transit stops as part
of SCTA’s “Design Us In” information.
*Note: not all of the above action items are included on the draft list because there is not enough
staff capacity to complete them at this time without assistance from ATAC members.

Staff will present a revised version of the draft ATP Year 1 Action Items. This document was
prepared by staff based on the content of the ATP Chapter 7 – Implementation; extensive
discussion at the May 23, 2019 and October 24, 2019 meetings of BPAC; and input from other
ATP stakeholders, such as Lancaster City staff, Lancaster Inter-Municipal Committee members,
and Penn Medicine – Lancaster General Health community wellness staff.
See the ATP implementation chapter for reference:
https://lancastercountyplanning.org/DocumentCenter/View/1090/Chapter-7-Implementation

When possible, MPO staff will connect ATAC action item leads with the relevant Lancaster
County Planning Commission (LCPC) staff. Otherwise, the ATAC action item leads will be in
contact with Kristiana for assistance and periodic updates.
In advance of the meeting, we ask Committee members to please review the attached draft ATP
Year 1 Action Items and consider their personal interest and future involvement as the lead
person for an action item – whether it is currently listed on the spreadsheet, suggested in this
memo, or an idea based on personal interests and the ATP Implementation chapter .

Ref.
B

2

B
B

3
3

B

6

D
D

1
1

A
A
D
E

5
6
1
2

D

2

A
B
D
D
D
A
A
A
A

4
5
6
6
6
3
3
3
3

Action Items for Year 1 (April 2019-April 2020)
Identify nationally-recognized multimodal transportation design guidelines for use across Lancaster County's
various character zones.
Develop checklist for incorporating active transportation elements into resurfacing projects.
Review resurfacing projects on the TIP and recommend bicycle-pedestrian improvements.
Research and develop bicycle parking guidelines applicable for use across Lancaster County's various character
zones.
Identify funding sources for a new printed bicycle map for Lancaster County.
Discuss the desired content of an updated printed Lancaster County bicycle map.
Coordinate the inclusion of active transportation elements on official maps with places2040 Official Maps
implementation team.
Determine next steps to further study the Route 30 crossing analysis on pages 2-36 and 2-37.
Solict input from other stakeholders on an updated printed Lancaster County bicycle map.
Identify action plan items and collaborating partners for Year 1.

Responsible Organization

Status

Date
Completed

ATAC
ATAC
ATAC

Will
Brenda
N/A - all

Upcoming
Completed
Ongoing

Dec-19

ATAC
ATAC
ATAC

Bill H.
Brenda
N/A - all

Upcoming
Completed
Upcoming

Dec-19

Brad/Bill S.
Kristiana/?
Kristiana/?
Kristiana

Ongoing
Upcoming
Upcoming
In progress

Determined the future of the Bike It! Lancaster bike share.
Installation of northern 3 miles of the Northwest River Trail planned for June 2020.
Construction of Pathways Project Phase III in Elizabethtown Borough (State TAP funding awarded).

LCPC/ATAC
LCPC/ATAC
MPO/ATAC
MPO/ATAC
Bike Share Stakeholder
Committee
Conoy Township
Elizabethtown Borough

Karl
Mike

Conducted public outreach during National Night Out events
Conducted public outreach during Bike Swap event at Covered Bridge Classic
Develop a strategic plan for Lancaster Bikes!

Lancaster Bikes!
Lancaster Bikes!
Lancaster Bikes!

Adriana
Adriana
Adriana
Cindy/Karl
Cindy/Karl
Cindy/Karl
Cindy/Karl

Completed
Upcoming
Upcoming
Completed
Completed
Upcoming
Completed
Completed
In progress
In progress

Lancaster City
Lancaster City
Lancaster City
Lancaster City

A
A
A
C
C

Constructed Walnut Street protected bicycle lane.
Awarded funding for Phase 1 and Phase 2 of Water Street Bike-ped Boulevard.
Evaluate eastbound GLHP routes.
Construction of Christian Street bicycle boulevard.
Pre-construction activities for the Conestoga Pines Connection/NE Greenway Trail Pedestrian Bridge as part of
3
GLHP.
3 Design and public outreach for South Duke Street corridor improvements.
3 Study potential two-way street conversions.
3 Seek funding assistance for various parts of the proposed city bikeway network.
3-4 Enforce pedestrian safety with crossing guards positioned downtown when Central Market is open.
3-4 Conduct aggressive driving police details.

D

2

E

5

D

6

Lancaster City/Commuter
Services
Lancaster County GIS
Lancaster Recreation
Commission

A

1

A
A

1
8

E

2

E
E

5
5

A

Individual Lead(s)

Marketed free ride in July promotion for Bike It! Lancaster bike share.
Updated countywide GIS crosswalk layer.
Hosted an Open Streets event in Lancaster City.
Coordinate the development of place-based plans for places2040 Part 2 to align corridor plans and priorities
Finalize Old Philadelphia Pike corridor plan
Coordinate the Enola Low Grade Trail eastern section design phase with Chester County.
Assisted municipalities with 2019-2020 WalkWorks applications for funding the development of active
transportation plans and policies.
Research and draft a countywide bicycle and pedestrian count program.
Create countywide GIS data for bicycle facilities and infrastructure.

Lancaster City
Lancaster City
Lancaster City
Lancaster City
Lancaster City
Lancaster City Police

Oct-19

8/6/2019
8/17/2019
Nov-19
Nov-19

Cindy/Karl
Cindy/Karl
Cindy/Karl
Cindy/Karl

Ongoing
Upcoming
Ongoing
Ongoing
Ongoing
Ongoing

Karl
Rose

Completed
Completed

7/31/2019
7/24/2019

Audra

Completed

5/19/2019

LCPC
LCPC
LCPC

Kristiana/Kip
Bob
Mike

Ongoing
Ongoing
In progress

LCPC
LCPC
LCPC

Kristiana
Kristiana
Emma

Completed Aug-19
In progress
In progress

B

6

Update existing bicycle parking map on Commuter Services of PA website.

B

1

Drafted an outline of next steps for 2020-2021 of places2040 Complete Streets implementation.

E
A
A
A
A

2
2
7
4
4

Participate in the stakeholder groups for 2019 WalkWork recipients to support plan development.
Develop mobility hub guidance as part of SCTA's "Design Us In" information packet.
Develop design guidance for transit stops as part of SCTA's "Design Us In" information.
Study Route 441 trail gaps
Study the repair of the Martic Forge Bridge on the Enola Low Grade Trail.
Preliminary engineering is completed, but more funding is needed.

A
A
B

4
4
2

E

1

E

2

E

4

E

4

B

4

Host a second public open house for the Bridgeport Area Transportation Study (2015-2016 SGT project).

B
B

5
5

Lancaster City Council adopted the Lancaster Active Transportation Plan (2015-2016 SGT project).
Schedule kickoff meeting for Water Street Bike Boulevard in Lancaster City (2019-2020 SGT project).

B

5

B

5

B

5

E
E

2
2

B

5

B

1

B

5

B

5

B

5

B

5

D

2

B

5

C

1

LCPC/Commuter Services
of PA
LCPC/Lancaster General
Health
LCPC/PM-LGH
LCPC/SCTA
LCPC/SCTA

Kristiana

Upcoming

Manor Township
Martic Township

Kristiana/Nicole
Kristiana/Nicole
Kristiana/Jeff
Kristiana/Jeff
Mike
Mike

Completed
Upcoming
Upcoming
Upcoming
In progress
Ongoing

Design for Enola Low Grade Trail eastern section
Construction of the Safe Harbor Bridge on the Enola Low Grade Trail to start in spring 2020.
Adopt or endorse the selected nationally-recognized design guidelines.
Consider opportunities for ATP implementation and bike/ped project funding in the development of the 2021-2024
TIP and MTP 2040.

MPO
MPO
MPO

Mike
Mike
Kristiana

In progress
Upcoming
Upcoming

MPO

Bob

In progress

Expand outreach to additonal stakeholders for action plan items and collaborating partners for Year 2.
Integrate municipal needs and local plan recommendations when scoping road improvements.
Coordinated PennDOT Connects meetings with District 8-0 staff to review 2021 TIP projects with municipal
representatives.

MPO
MPO

Kristiana
Lauri

Upcoming
Ongoing

MPO
MPO/East Lampeter
Township
MPO/Lancaster City
MPO/Lancaster City

Lauri

Completed

Dec-19

Lauri/Tara
Mike/Cindy
Lauri/Cindy

Upcoming
Completed
Upcoming

4/23/2019

MPO/Lancaster City

Lauri/Cindy

Completed

Dec-19

Jan-20

Closed out contract for completed Charlottee Street two-way conversion in Lancaster City (2017-18 SGT project).
Held kickoff meeting for Intercourse Village Traffic Safety & Mobility Improvements in Leacock Township (20192020 SGT project).
Lancaster Inter-Municipal Committee (LIMC) Board adopted the Lancaster Active Transportation Plan (2015-2016
SGT project).
Presentation to LIMC members on relevant ATP content and implementation plans.
Determine next steps for LIMC involvement in ATP implementation.

MPO/Leacock Township

Lauri/Frank

Completed

9/19/2019

MPO/LIMC
MPO/LIMC
MPO/LIMC

Mike/Ralph
Kristiana/Ralph
Kristiana/Ralph

Completed
Completed
Upcoming

7/10/2019
10/9/2019

Prepare final draft of Downtown Connection Study for Manheim Borough (2017-2018 SGT project).

MPO/Manheim Borough

Lauri/Jim

In progress

Held kickoff meeting for Mount Joy Borough Complete Streets Implementation Guide (2019-2020 SGT project).

MPO/Mount Joy Borough

Lauri/Stacie

Completed

Construction of PA 772 Pedestrian Safety Project in Mount Joy Borough (2017-2018 SGT project).
Address railroad crossing safety issues for Doe Run Road Pedestrian Safety Improvements in Penn Township (20152016 SGT project).
Schedule kickoff meeting for Leola Core Area Main Street/PA 23 Sidewalk Improvements in Upper Leacock
Township (2019-2020 SGT project).

MPO/Mount Joy Borough

Lauri/Sam

Ongoing

MPO/Penn Township
MPO/Upper Leacock
Township
MPO/West Lampeter
Township
PM-LGH

Lauri/Mark

Ongoing

Lauri/Mike

Upcoming

Lauri/DeeDee
Serena

In progress
Completed

Re-design of Willow Street Traditional Village Project in West Lampeter Township (2017-2018 SGT project).
Evaluated Bike It! Lancaster bike share pilot.
Secure additional funding for the Main Street Curb and Sidewalk improvements project in West Earl Township
(State TAP funding already awarded).
None.

West Earl Township

Ongoing

11/6/2019

8/1/2019

C
C
D
D
D
E

2
5
3
4
5
3

None.
None.
None.
None.
None.
None.

6.
MEMORANDUM
TO:

ATAC

FROM:

Kristiana Barr

DATE:

January 14, 2022

SUBJECT:

US 322 Resurfacing Project Recommendation

This resurfacing project was reviewed for consideration by ATAC:
1. US 322
Main Street (US 322) from Wood Corner Road to N. Reading Road
Market Street from Burkholder Drive to Main Street
Clay Township, Ephrata Borough, Ephrata Township
Estimated let date: 12/15/2022
View the project on PennDOT One Map:
https://gis.penndot.gov/onemap/?ProjectID=112973
Members conduct individual field views or virtual views of the project areas in advance of a
group meeting to discuss their observations and determine recommendations.
Recommendations provided by Bill Hoffman, subcommittee Chair, are included on the next
page for your review prior to the meeting. We welcome questions and discussion at the
meeting.
Recommended action: ATAC endorses the Project Review subcommittee recommendations
for the US 322 resurfacing project, and requests that MPO submit the recommendations to
PennDOT District -80 staff.

Project Review Subcommittee review and recommendations:
S. Market St. (SR 1024): excellent pavement from Burkholder Rd. to start of segment 160. I
question the need for repaving here. In segment 160, the pavement is older but in mostly good
condition. There is a curb on the north side only, with sidewalks. No shoulder in the curbed
section, only about a 1-ft. “shoulder” elsewhere.
W. Main St. (SR 322): continuous curbs and sidewalks on the east side within borough of
Ephrata (as far west as Hackman Rd.), almost continuous on west side—none through the 272
interchange, which is just outside the project limits. The crosswalks at the signalized
intersections have mostly half-dome warning plates on the handicap ramps. There are generally
none at the non-signalized intersections. All roadway intersections have handicap ramps but at
many of these there is a slight (< 1”) lip between the concrete sidewalk and the asphalt street.
Presumably the paving will make these junctures flush.
Outside the borough where there are curbs, there are sidewalks, but only on one side at a
time—not always the same side. There are shoulders most places outside the borough that
looked to be 5-6’ wide, slightly narrower where there are turning lanes. Shoulders should be
widened as much as possible due to heavy buggy traffic.
Pavement is generally good throughout; a few bumps and holes but nothing major.
We feel that as part of the restriping, “piano key” crosswalk markings should be installed at all
the signalized intersections. If any mid-block crossings are added later, these should get the
same treatment, possibly also pedestrian-activated warning signs/signals. In addition, if and
when any signals are upgraded, they should include ped signals to replace the current R-Y-G
signals, and that cameras or radar detection should be used. This area gets considerable buggy
traffic and some bicycle traffic and the current in-pavement loops are either not visible or do not
detect bikes.
If possible given the current signal equipment, an LPI (leading pedestrian interval) should be
considered at each signal.

7a.
Lancaster County Transportation Committee Meetings
January 2022 – December 2022
All meetings will be held in person in Rooms 102/104 at the Lancaster County Government
Center, 150 North Queen Street, Lancaster, Pennsylvania and online using the Lifesize app at
https://call.lifesizecloud.com/1696302 or 312-584-2401, code 1696302#
For updates and other information, please visit the Lancaster County MPO website:
https://lancompo.org

Lancaster County Metropolitan Planning Organization (MPO)
5 times per year – 4th Monday at 12:30 p.m.
Monday, February 28, 2022
Monday, April 25, 2022
Monday, June 27, 2022

Monday, September 26, 2022
Monday, November 28, 2022

Transportation Technical Advisory Committee (TTAC)
5 times per year – 2nd Monday at 12:30 p.m.
Monday, February 14, 2022
Monday, April 11, 2022
Monday, June 13, 2022

Monday, September 12, 2022
Monday, November 14, 2022

Active Transportation Advisory Committee (ATAC)
5 times per year – 3rd Thursday at 6:30 p.m.
Thursday, January 20, 2022
Thursday, March 17, 2022
Thursday, May 19, 2022

Thursday, August 18, 2022
Thursday, October 20, 2022

Transportation Implementation and Engagement Subcommittee (TIES)
Up to 12 times per year * – 1st Thursday at 1:30 p.m.
Thursday, January 6, 2022
Thursday, February 3, 2022
Thursday, March 17, 2022
Thursday, April 7, 2022
Thursday, May 5, 2022
Thursday, June 2, 2022

Thursday, July 7, 2022
Thursday, August 4, 2022
Thursday, September 1, 2022
Thursday, October 6, 2022
Thursday, November 3, 2022
Thursday, December 1, 2022

* TIES meetings may be cancelled due to a lack of agenda items. Check the MPO website prior
to each meeting.
Updated October 21, 2021

